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McGovern And 
ekrer Led A 
Legion Of Small Firms 
That Got The Job Done. 



HERE COITIES TOUGH... 
HERE COmE5... 




Bevetage trucks take 
some beating stop-start 
deliveries narrow city 
streets* potholes the 
works! 

Now Cargo* here- 
the tough new Ford tilt 
with rhe aerodynamic, 
European - style cob, 

Cargo* built to ttfe© it 
with chassis components 
and cinve tra?r« designs 
already proven on other 
tough fords It's built to 
challenge the best the 
wotid hos to offer! 

Great new outlook 
for the driver" 

Coroos here to moke 



The new city truth 
that's Built Ford Tou gh! 



tight turns easier, your 
drivers more productive, 
with tow-cut side obser- 




vation wlndowi to gwe 
the driver great visibility 
tn stop and go city 
anvlna-uD and down. 



front and side. Power 
steering* standard The 
wheel cut is o ful 45? 
Cargo's turning radius is 
14 ft shorter* 




Even the engine is 
Built Ford Tough! 

Ford's been making 
fuel -efficient dleseb tor 
decades, but never one 
os advanced as our new 
165 hD* 1 turbo a desian 



so tough, It has no rest fic 
fton& on application 

miteoge! _^ 

22\Mxk-ReadyCW 
modeh. GVWS of 2i& uu 
and 29.500 lbs, ^ 
Ford Cargo: Iftload^ 
with Ideas werybever 
age truck should h<&* 



TRUCK 




Dale Carnegie Sales Training... 




It Works! 



The course strengthens your capabilities in 
virtually every critical area of selling- from getting 
the prospect's attention and interest to getting 
the order. You become more effective in planning, 
managing your rime, using the telephone, making 
presentations, asking the right questions, 
answering objections, motivating yourself as well 
as your prospect, timing the close of the sale 
and much more! 

find out how the Daie Canute Salt's Course' 
can help you get better results from the time anJ 
effort you invest in selling. For <i free copy 
of our quick-reading booklet thai tells more about 
the contents and benefits of the course, call toll-free 
(800) 23 1-5800.1 nltxas. call (800) 392 -2424. 
Or write directly to the address below. 



m 0rsa ^s training to get results, it has to do 
tr 1 * than give pep talks or lectures on theory* 

io b e practical, workable. It has to actively 
*P*md your basic selling skills. Thatls why 




Works 



a lf s b^ed on the an of motivational selling. 
P^'tical system that helps selling professionals 
higher levels of success. In alively work- 
j^°P atmosphere, it equips you with a wealth of 
Pur ° na ' new mct '" l0 ^ s an ^ techniques you can 
Thi] t0 ^ ' mmt> ^ a[e l v 5,1 denial selling situations, 
fror P w DU Can tie ^ in 10 en J°y ^ngible benefits 
m the very first session. 




DALE CARNEGIE ^ASSOCIATES, INC 

SUfTC U7G N - 6000 DALE CARNEGIE ORJW [PVT i • HOUSTON, TBCAS 77036 



Accredited iary the Counci i for tooncoltogiai* Ggniinumg Edueniiao 



mi 74. NU. 7 



NationsBusiness 



ike O.S. Chamber of Com>ne>^ 
Wajthtiifftvn aLm 




THE NATION S BUSINESS 



Mnrcia Bitattvnt. ir drlctffifr to fin* 
Wttitf Hnnw Smnlf Business 
Con ft retire Mi/* trackings 
taxs&teu* w the first order of 



tO Business OuHooJi 

Favorable conditions mettn n rmy 
economic outlrjok; a hopeful wuit-and- 
wee altitude 10 ward the Takyo summit's 
plan to coordinate economic policy - 

12 Washington Roundup 

Why business likes the Senate tax 
reform bEIJ; how Labor Lh attacking 
u imi shapa*'; where the push coming 
for liability law reform, 

14 Smalt Business ftflpaM 

Another recordkeeping hassle; venture 
capiualtate do not like the Senate ux 
hi] I: *turMip* do the most hiring. 

S4 Small Soys' With List 

Delegate* t« the White Houae Small 
BuKLneii* Conference have n wide 
variety of opinions, hut one ffoal :L ^ LLir 
flhake from government. 

72 Where J Stand 

What are your opinions on the tax 
r+'form hill M*nilh required unpaid 
IrkVi- for iii-h" pun-ral^, I Juv is- flu run Ael 
reform? 





GOTEfl STDWV 



77/e huTtdiwarh' of amrw ufthvsmftU 
btfmne&es that Mprd restore the 
Stuiue of Liberty mn fr* her 

mw torch and the liyktimj tiro and jV, 



irW hi Hit: ttxtrtd's hty* 
frerzta ndinff scaffolding $#$t*> 
trkirli wtrrrHt tided //ff ttftiltwforw* 
taw ym hi L tin ratio a o/Xfcfl prtijOGt* 




PTTIPI ",'PtM 




18 Lady Liberty's Small Business Army 

For her 100th birthday, the gra nd old lady in the 
harbor gat a rejurbishirig that drew on th.e talents # J 
skills of more than SOcontmding firms. The 
specialized skills were found in small companies* 
which took on such complex tasks as: 

Thn Scaffolding 

During the restoration, the atatu* was 
surrounded by the largest freestanding 
^aHolding ever boilL 

Tht Torch 

The flame had never [imktnl a* it-H 
creator intended, and replacing the 
hirvi' -►■i|»ur"il year of paiimLaking 
research* 

T hti lighting 

Lighting apeeialist Howard Brandaton 
created tin entirely new system that 
make* Liberty look as if she i« bathed 
in morning light* 

The Crown 

Replacing the windows [n the- crown 
waH a painstaking task; each had to be 
crafted individually* 



• .1 .1-. 

j s h**I Column 

JJjjW 3/n*on Qffvm reasons far 
wprrneurs to i-ortaidcr starling 

lu #'fff^, compart promise, 



^ ftr ud oat annaunmtwtta. Avid 
*\m&n^ payfl frrtt war's worth of 
Lht mim. fP^ 35) 



?i- T *! n> SodBl Sflcurtty Prirtti 

iiuj^ 1 " ' llUh ** ■'JH^rilir^ iriflutiuii nit*', 
j "re powerful sjian tin JRA, ahlv tn 
lU 1 * Ver StH-Hol Security truwi fuiwl 
tfcf at a bcjumJ. if* SUPER- 

i. iN "*tall«t With Usit 

flj^^f lifllft pay f or tht i chance to 
U> cii* turnery. But the irii'k is 

^ ttp with the ri^ht lint 

fe *Nj t 11 * WarJ faSl U " >,] 551111 h * tlWl 

^'jtil Vt " nMrie toother to crat* a 

%t i<'tl ,lll '" jr! for 

ulL ^tioq to fuxiiily in a family 
*bu l^ninpsttiim mil 



DEPARTMENTS 



65 Di reel Line 

Aiisu&rs to question* abou t tiuxinf&t 
firubft'MS inrhultttfj i fj/umjMtf 
rr>jrr«flfr and getting art SUA loam. 

74 Classified Acts 



?fl Doing rtsslontl Alan 

rfforni; prnximix; 
iipptVptiatAOVt; p 
jmrvittat and dt,ta 



tct. liability; 



80 Editorials 



Kuni/PSBOtuu. 



Afftiinsf otf adtfici\ Roger Hou-i* tmk a 

xt rutfflUtly phwtir U rrt< w(t ft t4/ilt turt*r 

in Cincinnati ttmt turned it into thr 
pfwnornvnafty sutttwrfui I \S 
Prmxion Lew# r twe, (Page ??) 




v 



TECHNOLOGY 



Rmt't' McDnuttht, a Mtjiortftt rtitiuuttrr 
for Alitgkrnjf Itwrriiffr CorjN?r{i(ion t 

laptop rvrnpatvr#'in*Uint 
atusutrtt hflp a salt}* /staff intprtw 
cmtomrrH. (Pag<t €8) 



n-cji ii uni 




80 To ftur Health 

Do you think you are condeirmeif to 
liViFf- poorer ejrmi^hL? Eye cxt»rciw? muy 
heJ|j, si*y exptirtri, 

&1 Mjklnflt 

An iEivfsimtnil.M niunu^cr on tht> fjisl 
track; tn easier way to harvest n-hntup: 
ftiCCKtt from eflid^nt rrpa^ni' 

U For ftpur Tax Rli 

A changed law on health utem u*K*i not 
luirm (imiilfiyprs; hfjw lu handle ptriftifin 
fund withdm^'uiw. 

68 It's louf Manay 

No (Hie yet known what the effect* of 
Lax refonti will — -or even Lho bill's 
final f&rnv Best advice far inventors; 
Hii ti^ht until the hill in finked. 

77 T6p Rrohl Buy. Precis sly 

Rog«r Howe bnught a precifiion lens 
company apfainHt the advke of friendia. 
But it tumi i d out to be the best pelttUij 
choice. 



66 Portable Powir 

A cwmhuniiUn\ of ^iles lirwikLliruu^hH 
and new prurhji'; ;Liiiviuiir*<rnerilA s« 
.ci'-"ii:k r a lift U> Uw overlooked laptop 
computer, 



^■.r f/ I - A >WHTXipi|l 

nl IfliniliSbvuL N.W , W-ohhi^m IM 
iiUT K»*lijiBirl^r* Til ThifA Kvr.. K 


JLHKill AilMitlJ» 


MM? Tri i2ri.fftniiu CmsjrWtimW 
aui»*<Wii-«M.r rirtiifli*T*rr aji n K hiB 


tw! I.. '.!,. ■.! 


■ith thii itf>VJi|a^T Wh^r hi'M ,-4^i*m- 
Iwn yvaa% ftS* Inlw UHl. rViiLitr.l 






II ^ 1 N....IM. 




«•! wM^-iMal nuJI 




T.-.tp «m 



AT&T ISM 



SPUR 




MOMENT 




Right now, you can 
pick up your phone 
and set up a crystal- 
clear conference call 
in minutes. 

AT&T ALLIANCE* 
Teleconferencing Service 
makes it easv: 

You need no special 
equipment or hookup. Just a 
touch- Lone telephone with a 
3 and a @. 

Siniplv call 
0+700+456-1000' and fol- 
low the step-by-step recorded 
instructions, 'fhey go like this: 

1 Enter the total number of 
* locations, including 
your own. 

2 Dial the first number. 
• United States: 

m +■□□□ + 

International: 

03EQJ+ 



Country Code > City Cock" 
+ Uveal Number 



When the party answers, press 
@ to add them to the call . 

3 Repeat step 2 for remaining 
• telephone numbers. 



(If you need assistance, press 
EE] for an operator) 

4 To add yourself to the 
* conference, press SL 

5 To end the call, & 
m everyone simply r ~ 
hangs up, v 

If youci like, you can 
have a n operator set up 
the call for an additiona 
charge Just dial 
1800 544-6363. 

Kit her way, y ou pay for 
ALLIANCE Teleconferencing 
Service only when you use it, 
with charges clearly itemized 
on your monthly bill- 

And you can use the 
service 24 hours a day 7 days 
a week. 

What's more, ALLIANCE 
Service lets you talk with as 
few as 2 or as many as 58 other 
people, almost anywhere in 
the world. 

And because it was spe- 
cifically designed for tele- 
conferencing, it gives you 
crystal-clear, distortion-free 
Jong distance connections, 




AT&T ALLIANCE 
Teleconferencing Servgj, 
Another reason why A'ASW 
the right choice?. 

For more inform^- 
lion t talk with your 
account executive at 
AW, or any one of 
our sales specialists 
at 1800 222-0400. 



AT&T 

The right choice 



---i 

AWAI.1.IANVI" 1 

1 l^l,> l ..;:U'U'[ii'injjS t * rV,LV ,-||y| 
|R?rfaM,iT)'siakliMiV(»nfi-n-it lt " 

O+fflfrMnii- > 



flUWWAUT 'A*»labki»imoa!US lucatani Soecul ram «pp* 



COMMENTARY 



Start-Up In A Small Town 



B » J ^eph G.itamn 



The average would-be entrepre- 
neur probably thinks of starting 
hie own amah Ann in a big city 
&r it* environs There is, heraw- 

, lh **fies b Home smntler towns — 

it"- i5i ■ t * tt>e that ar<? fry 



K new cmmpEUuen to move in, 
Cb 1 Wk ^ ^ ^ experienced this it 

W- ^' a lown ,,f l2 < im t,n M4ir >" 
j£W a EasUm Shore. Both of us hav* 

^ t'nsive lHL C t; grounds as professional 

- Vort ising and public relations— aer- 

thut were not available in our new 

CD^ u,liry - wirtinpf iw» nf rotad, 
^"lerctEiJ and smatl industrial plant* 
4 ' l - v Wded clients Tor our two-person 
hnjt^'"' * h ^' Wj ' "l" 1 ^- " llt <> f " ur 

w'Ssr^* w * &cKm ' e,miei ' fioiro of 

ftr one thing, the neareit TV 
<i h 7? *' ■* miles away— we are right 
■\ij v JM?™^ if* coverage pattern. 
JJJ^* 18 " 1 ^ ft li Wrt particularly prti- 
the 2? ' 0Cfl l tt>erchuiit& f limiting 
^^■"bative recommendations we can 

f " r prfet, our very first Job. a 

^ white brochure & 
EtJ^^' RgefU, introduced us lo oLh- 
P^lemi, 

»£ we were to a hip 
jjj/ competition umong graphic* svp- 
ihn t J We w w rwitly shocked to &nd 
Qfcg / ,Ur r oew hometown Jacked even 
'^'Sur ne commercial photographer. 
tc Ititi Un crate your dark mom 

11 Jikihri.'.rn;f| ]f. ytars a gull 
Ms ? ^rt-flt place to'get type wt for 

*fcWfl cte ^ Lk 14 lr,lU * up ^ 
tfc •toT^'' >* also trie nearwt place 

^| a ^ Print in p larger than a letter* 
^iv^J** "^trowi art supply stare, 

^h^f wJl ^ perform oven minor 

Th e ^' r . r ^i« or servicing 
^lltoj. 114:1 commercial espying qr 
ltr 'Ng Kttrvlce, Rither (a) 'get your 
9*4 £ - 

t^H^l^ 1 ^ 1 P u bHc relation* and 
jjli ^ ^Sbifair wnvijuj to Washing 



own copying machine, <b) to the li- 
brary and pay 15 cent* a pa$e or (c) 
drive 16 mite* to the nearest quick-copy 
-h->|i. 

Although ihi?se things have all been 
problems for ya, th*?y cautd b« re*i] op- 
portunitiefi for someone el*e. 

A comineretal photographer.! for ex- 
axnpl^ h could probably ht operating in 
the bhttk within a Tew months. So rim Id 



"Smaller towns need 
service businesses, 
and the cornpetitimi 
is often nonexistent ' 




a Lypesetting service, un offset printer, 
an art aupply store, q computer wervice 
sbnp [bLartliKws*»s all cv*r tovn mr« li^ 
ing eonipulcrti that can't he repaired 
locally) or a "quick pritit" ropy 6*fviue. 
FLirihwr P any oiw of tJwae would Ijv h|» 
crating without any local fOfripctiikui 
riifht now. 

If you w«re to itart such a vtmuin?. 
y*>u would have to work a! iL rjf ■■«>urHe 
To make your venture go. you would 
probably need the bauneai of compa- 
nk'Jt already in the area r as well an of 
companies that com* Ln from out^ldp or 
spring up as a result of internal 
tfruwtii. Hot tin- ^riialtfohed bueimtiy* 
piKjpWi think nothing nf driving &fiM up 
the highway to find a printer, for m* 
fltanee. (lid hahrU die hard, so fluccesa- 
M!\ l.i i • i * li'i.j.' u urn i i u -in | ^uialiJ 
require a major selling effort 

There are thouaanda of communfctii>fl 
like Cambrid^ mid they are hound to 



atTer op2>ortunities for starting small 
btLsineHLe^es, And many of ttieee small 
town* are deairable place* to Jive. Our 
town ha* history, waterfront, charm, 
clean air, plenty of underground water 
and the nicest people you could want to 
live among. The cost of essen tials such 
as food, homing and clothing is deli^ht- 
f Lilly less than in almost uny major met- 
ropolitan urea. You can still find ft liv- 
able Kingle-farmly detached home fur 
under 54u;(MJ0. Put unother 20 percent 
into repairs and refurbtahmg, and yon 
hmvs tire equivalent ^ l^t :lh 
SSS.OCHJ home in Washington, from 
which we moved to Cambridge, 

At die same time, if your venture will 
require manpower other than yuur 
own, you muy Und u good new«/bad 
news situation: 

The good news lk that prevailing 
wages in smaller communities tend V> 
be less than in big cities. 

The bad news is that the people you 
can hire probably won't know anything 
about your type of h twine**, and you 
could have a heavy training period on 
your hands before you aw really ready 
to go. 

One of our local clwms totd u.s of his 
I experience in training otherwise destter- 
[ ou# and inteillgent new employees in 
the art of soldering precision electronic 
I components Jl You start by letling them 
hi H"M the liiul hy \hU liljirk wiwuU-n 
endr If you pick ii up by the other end, 
you an- going t<i get burned!' " 

A new reataurant found thert^ were 
j^'oty |MH>ple wilting to lit* waiters 
and waitresses. But, having spent their 
lives in thin somewhat isolated rommu 
Tiity. ft'w luiii evE-r i&>t\n ton fashion^hLE^ 
restaurant and had an Idea of the kind 
of service expected along witls a pricey 
I menu. In this eaae, the rtstaurait't 
grnnd owning wfis p*jMtpo:n*ii nlmuvl .i 
I week white the manager conducted «er- 



s 



uch drawbacks should not dis- 
courage you from investigating 
the opportunities Smnlter town* 
sl cirl cities do need Wsrvife and 
support hueine«seH, both for the compa- 
nies they Have and those they want to 
attract. And right now the competition 
idVn wi nk io hune\wteffct- 
What more do you wnnt for an oppor* 
uanitv" n 



Nation'* Buntafifi* Jdyjg 



C0NMEN1MV 



Letters 



Mora On Liability 

The miijor problem of the liability crisis 
f ,- Mn flawing Your RiRfcB," April] can be 
wrapped up in n nutshell; Attorney* are 
handling esse* that bavn no gal stand- 
ing to begin with, and plam lifts are 
making vicum* uul of the peraon qt 
company they are suing. 

When will the American people start 
taktaff responsibility for their own ac- 
tions " When wiJJ Lhrt?T bttcume account* 
able for what they choose to d n and live 
with the results, instead of fimnxkg a 
pcapegont to sue so Lhey can walk away 
weaithy? 

Settling nut of court as the articte 
stated, is not the solution. 

Having attorneys who have cthica » 
a good start. 
Elisabeth J, Bittupx 
G&rdcna, Calif. 



Future Knock 

) have just finiehed reading Karen Bor- 
ney'5 article, "Small Wanders" [Mil;. | 
When CD ROM drivtss come duwn in 
once, call me. and tt] sell them dour to 
door* Frank FarrelTs picture reminded 
me of the Mona Lwa- No one known 
vi'liul tin: kitty v\n>. -m 'lint: su. Kur 
rell to surely grinning at the fact that 
he hat* a better mttUftetrap. 
J/. Kelly Cmwjbrd 
67 r?i Wfr t te A m/Kirin t ft* 
Lynchburg, Va, 

Trash Mall 

I noticed your readers* positive re- 
»pwrae to the question whether Con- 
gress ahould cut spending for mem- 
bers 4 bulk rrkuiliiiK^ [/Where I Stand," 
May]. I completely concur, It is izsfuri- 
ating to be solicited weekly, if not dairy, 






Sponsored by Anbeuser-By*ch 
Com pan res. mc, Jtc*der's Dig«l> 
Sperry f. ofparjition, U.S. Cwmnit* 
rce for Energy Awarerm** and 
W R. Grace a Company, 



TV That 
Hits People 
Right Between 
the Ears* 



-It's Your Business/ 
Stimulating. Provocative, 
Informative. The kind of TV 
you won't want to miss* 

Each week, tune in for a lively 
debate on key issues facing 
America today. Issues like tax 
reform, product [lability, 
protectionism r immigration, 
With distinguished guest 
panelists representing a 
broad range of views. 

The award-winning ' It's Your 
Business/' Now seen on more 
than 150 TV stations across 
the country. Check your 
local I ratings. 



Nation'sBusiness 



tW Ifnlbnl ftiuLn rjimiilwr of C-«imd*w. 



CWM1I W THf IUIID 

KilwnxiJ IKifiirv 

I <i iLj ! _i - 1 I I..- ii • 



ncf ffliiiDEHT.pwsiiaiiB 

. Hariri A Jtnc 



Jtuocrl ?. Ct»J 



RjeflfJI Eafeui. Slmrmi NHUm, IVtrr A. HnlcmiN 
Hurry tarn*. HWtSi, Kim tturfwy 

RSMCUlfl imtDH 
H.arUti L Fttjurj 
IWlUin I0ITD* 



frilllm HurfT*r. CvdtKit Struma. 
AilwFl d Htilslm^J 

!™ 

mmrnm ~ 

Hi i hi A. Muu I' 



II- Mini I Pn.-uM 



r^uur^TiE^i [, r*vin. i*hmp MfUlBf 

Krandvi Miwi h.inJl. uiiilanl | ■ 1 n : : ■ ■ crflNir 

T. MkJllcl Itltn. ■ >ihT i id. U.in-.ij.riri 

nadiKiirjai 



u.a iHiiiiiiia 

IH" FJn l i I'-nr i' hr-: i r 
Kniliwn Brrwii, H^rttimirrHlor 

aimrmiii maimhib 

Allan* m m : 1 1 1 Ii' 
CUuii. .-i. i, ." 

iLii'lhLnj I n.illtkfj 

lLibn r. ]i liuuijiuil. lUrluuil Tk'ptmi 

Itap ifiufnj Muit^. J*ny V. Crniitwriiie 
EliiiuihL IL. Mferi;iUrvn|, \rt|mr \ I i* ■'- 

jirfutfih AihJuci 

||i: k '!i Hi.* | t. 



.loiuLlhan Soniujnl, ii 




h ' ! ■Nth .Hx, nUKtTHA 






K\ M.iIju MniiliiJ»i|CirwW 






Pllnnl* Jkilinn, ikahnciie Mki 







i*Ky 1 'irriT F1H 

PmBlTFYUl AMD HIMlUCa 

Sflcnfm Winbr, i^iTTft^r 



- iirri! r i Fl i i 



t j-'Hin'.'il L ^n i'ii 



Merrill Lynch 
makes it easier 
to mindyour 
own business. 



womatg 





BUSINESS 
INSURANCE 



If you could solve all your financial needs in one 
place, you could spend less time running from 
bankers to brokers to insurance agents and more 
time running your business, 

That's why Merrill Lynch offers business 
financial services. So thai your local Merrill 
Lynch Financial Consultant can research your 
needs and provide innovative solutions. 

Such as integrating your financial activities 
—cash management, investments and loans— 
into a Wbrking Capital Management™ Account 

Making flexible financing and leasing 
arrangements for new equipment. And providing 
tax- advantaged investment programs. 

Plus ideas for the future, like retirement 
planning to reduce taxes now and build financial 
independence later. And the right insurance pro- 
tection for every phase of your businesses life cycle. 

Fbr a copy of our brochure^ **How Merrill 
Lynch Can Help \bu Run Your Business More 
Effectively," send your business card to J* Arthur 
Urciuoli, Director of Merrill Lynch Business 
Financial Services, Princeton, NJ 08543-9042, 

And put our business financial services to 
work for you, so you can get back to work. 



Merrill Lynch 




C MftMrmtt UwJi. Pifnx, ¥mt*t k Smirh lite MtmterSIPC 

Ctftit No 21 on JU*4i#r Sarvlti Curd 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




LJfFlirfl filter 3 1 

limp rwMff lor 
PMOm TDL L FREE 

(in G A call 

43T4 

in Q**Q^ii tali 

404/S91 -04OO.I 
Of Ttiail coupon 



Nntmn's Hasan** 



COMMEiniRV 



commit 

GA 3037H-2B01 
nfhyrnaatoo 



Cn r lf T<rrii 



■ 
■ 
■ 



HUE RfCORDf 
PftfflMto TlMf 4& 
THUF STUHPS 
HHTCHHIiH CUIOIS 



FrtHn 




The most 
complete, useful 
handbook on 
employee 

benefits available. e »rr 




Wfcltfi ESn? PnnidePI 
wavtly art NvfKffi * 



i ffW MtHfll * AMtf IP E*MF. 



WitStn in clear rurotKlmcdl LaiagUAge, I ha cumpniieiwfrw 
-.r-jiiv ril miployw heneto t'overs. everything triMii li'Mllh 
jnsur AncK bo penskm plans In Inal services. Wide/ jccJ ahued 
«t thnfnuflh. KlUtaEe ^Wj<wbWc, lllis Jiff*" second nJHinN 

hut been completely revised and updated to fdks.1 recoil 
change* jn tax laws, rulinp and regulations. Without ques- 
tion ihb i* fftr printer on Ur b-i icftt* field, Ifequami i tadin^ 
anyone rcsponabk' ftir or circled by employer beiwfito 
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giiBirfhi * HUD * Hrtltii hiwrArtcT • HHffc * DqiUI. prrarcrptom 
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I iiijjI'. l-t. Beaf fit Kraoa/i h ItmtitiHi- — F.ducutinii & Rf*eun'hi Fund 

2521 K&m*. !YW Sunt !Wf.i. ttftriiiniztixi fit 2UtfMI2l Wp*t* 



□n practically fcny subject ufld*r the 
sun. The wasiebasket is the only proper 
receptacle for such mail. 
Hansm 

I 'tee Prt st fit ' r/ f . .4 ti t ft t a ist m turn 
Bonnvr Parking Com pit vj/ 
fVsMP, Calif 

Grfldil Whtri It * 0m 

As a lyrk^time subscriber and reader of 
Nation's Business, I frits proud to 

my bussness mentioned in the "M Liking 
ll/ h EWtftioii of the May isnuie ["Rwy- 
ijjhj: RuJJkt Coa-stt-r^"'. ^'h^rJie [jinn > 
a ioiiKtime friend of mine, and we 
would ne^er haw tAchled the Rocket 
moving projet-t wiLlioui knowing Char- 



AUTHORS WANTED BY 
HEW YORK PUBLISHER 

• T m\] if jtcm : firLwn, nnn^firliiin, pnri nr. nrholvrtT 
ft ml jviuceiLI* wprki. #lr . Nrw ■nlhiir* wkJhwm^L L 
Srnrf fur frrr. lll'j"?rjtli'iJ Jit-rnttr*- l-rr-hurf K^S 
Vnftlfl^ Ptpip, W, 14 St r NrtrYf>r1l. N T t lhfh» | 

Cinite Mo. 5 on Ro*rter SwviC* CsrcS 



Pir«w ih-IjiJ ntr [fw ri.l^mnijj 



N.n.L..M 



p SottcoMffrlli |l 



CALL TOLL FHEE 
1 BOO 354-S42S 

{wart for tone then diaJ'1 

asms 



Cir>. 5J#f* ftp 



lie was available to ul& for the nH^**" 
bly, 

1 !::Lr!ie was our rhief man En 
eunPtrm?tiori of thv Rocket hens cn Bly^ 
burp, but ehu disasstjnitily and m " V i 111 ^ 
was headed up by our own fltziff- CD ^ 
sis ting of Dan Patterson, Jolin M^^' 
•bjhn I'VtU'rnuiJi mnl nif. 

CharBe did a grroat job, atjd 
what a talented man u * ™ 
wonifl for Charlie, 
serves some [Jraise 
too. 

Dick Knoebi'l 

Knoebi'fo Anntsement Resort 
Elyxhartj, Pit. 



he is. No 
bur imr ireft" 
for tbrir ^ rirtB 



Comcjular Comfori 

tn your article on crgonoraicai 
CmW ISd^-" [June|. tJi«- CVnt^r - 
OffiTO Technolcfjy p incorrectly 
tiie Office Tarhnnioiry Croup, wa« 
tinned as a swurce for information. 

We have rectrntly released a j[ 
chore; '■Wnrkinpr' With I.Jisobiv^ : 
Practical Guidu Fur VDT V*z& ^ 
crjvurs rjhair skciju^tn^sntji, CIJfl ^' ^ 
litfht and work area or^i^niaation. Ti^ 
w alao ft section on vision c*r&- ij-j 

For a free copy, write: ""VWorKi 
W 3 L3i LH^i-kiV?," fVr.ior fi.r<^- T il 
Wlogj, 1801 K Street. N W ■ 
fttfil, Wnnhinjrton, D.C, 2WW5. 
Renvoi S. Ross 
Executive Director 
Center for Qffire Technology 



Fffftun* In Tha Cards M > 

Your artkrte on brnwhaJi I |j|lt 

Your Money/' June] miftaed ^ ^jj 
Irivtf-HtiEH'nt v id ue awsdi?. many " t_ " h 

el-a^piick day* jtiiunk God f-»r mi ,' 
whn ne\'ej* throw anything BWil ^ lfiM .if 
ch**ri*h Uitjiri w a fond rerxM?ph^ lC jjj |i 

but if I could only reclaim the rfD5t fLj up 
Hank Aaron radrfc cards that In 
cbthcspinncH into bkycle ^1^^ 
19>4 to make lb at mutorcycle fto""** 1 
Jij/rif ( 'iiJtfu'itf 
Director of Public Relation* 
hwrrMtl Bti itd tfht inti 
Brixtot, V\i. 

Send ktt*r* to Editor, NATtON ^ F^' 

jyAoi?r wii'i?!^, Letters ^^ n ^ pi f^ 

titatipn mile** the writer 
otherwise, und thvy matf t& vd**** 
cortdetuwd. 



Orn* No. ?4 fl« ft»*d#» Strvic* Ci^d 




fair k, civ >txc the goals you want 
di'lrik" 1 ** 5 to a,tilJl1 ~ an d an Amway 
All^ t0f cogrtl^ an AMACjITT 

ytH, * program thai wil help 

A^q^ J^ple times a year, w oflex an 
an ^ T Album (n dwiScrs if they place 
^Uhp \ ! tir fl sf^fc p«*Jurt we're pro- 
ful 11 11 their reward and it's a success* 

wrmt thev wimt from the Gift 



Album And it s easy far us id administer 
because Amway does aft the wonV H 

Make your corporate gift 
a hit this Christmas! 

AMAGIFt" Albums are perfrct fur 
corporate gift-giving tod. They aft avail* 
able m ,i wide rang? of prices: from 59.99 
to SZOO and c*ch album feanucs mane 
ihjn 4Q desirable, lumivhnind gifts, all 
nicely described and piVtographed in cdor. 

AMACBT AJoum mtfMEti* simply 
select their gift, then mail an attached, 
postpaid certificate to Amwov Every gift 
is guaranteed fo arnve as oraered. in 
perfect condition, or a itp to c em eot n 
immediately sent 



\Vhdhcr used in a highiy ( lWto»rin g 
incentive program or as a iW^ectjve 
corporate gtft AMAGIFT Albums make 
it easy for you to build pood will and/or 
create" greater productivity 

There's an Amway distnbijtor near 
^nj whn would tike Tn help ynu work 4^rtit 
1 custom AMAGIFT p ro g ram to meet 

E~UT specific needs, Should you need 
Ip in finding a distributor, dkal ti iH*frw 
lestcept hwi I E^wan .ind Alaska, please 
write horn there) 1^800253-4461 
In Michigan, dial 
I W632-8723 Amwy 
Corporation, Ada, Ml 
49355. Amwnv ot 
Canada, Ltd, London, 
Ontario N6A 455 
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Waiting For The Pickup 



'86 Forecasts: Down Slightly 


Spendable Personal tflGOme— percent change from 1985 in constant dollars 


Industrial PrO(tUCH0n-p*tt*rrt change from 1 985 








Iflllali On Consumer Pnce Index 








GrOWth ijfoss national product 
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Economic ^row-in should pick up brisk- 
ly over the next six months, after two 
quarters in which the economy grew 
less rapidly tlian many forecast lasl 
spring. At that time, falling oil prices, 
lower interest rates, moderating iriMu- 
tion and a further easing of the dollar's 
value against some key foreign cunvu 

• |K'rM.tafcni many b usiflCll M ■• 

mists to revise upward (growth fore- 
< rusts mada kat* teat year. 

Those favorable c<mdrtki™i still pre- 
vail. Economists aay they wiJI lead in 
mare increases, however gradual, in 
real— i nflatiori-adjusted— output of 

TIll- slower than expected pickup in 
economic activity, however, i* now seen 
by many a* a praitfve rather than a 
negative factor— one thai augur* well 
for sustaining inc 43- month-old eco- 
nomic expansion into 1988 or beyond. 

Says Sung Sohn, chief economist for 
Norwest Corporation, a Minnt-'anoftg- 
based hank holding company with i'li 
fafSton in assets: "A moderate second 
half fa positive for die economy in the 
bag rum. It means i much longer peri- 
od of ausuined giwth." 



The ennsensuH Forecast of :i recent 
survey of 51 leading econurntsLs by 
Blue Chip Economic Indicators, baaed 
in Sedcna, Ariz., is for a 4."] |KLreent 
increase in eronomk growth over the 
next nix months. The increase far all of 
1WJ nhonlii average out lo £.£ purtuiot 
over Blue Chip say*. The National 
Association of Business Economist! 
came up with the same figure for 

By comparison* the official pfrivenv 
ment forecast hy the White House 
Council of Economic Advisers, is for a 
U.4 percunt rise in GNP this year. (Us- 
■iii: inmihtT meu^urr. the council ex- 
pects GNP to grow 4 percent between 
the Last three months of and the 
fourth ijmirter of IWt.l 

An earlier Btue Chip survey reported 
a conaensuif forecast of a 8,1 percent 
rise in GNP this year, whereas an 
SAUK survey, taken in thf* first quar- 
ter, forecaat that GNP would grow 23 
percent this year. In 1986, the economy 
grew Z2 percent over 1981 

A rash of recent statistics reinforce* 
this widely hek view i.niit fnummic 
growth will be sustained, Home s&ks 
were at record high level* Vast spring, 



spurred by the lowest mortgage W8f 
est raten since W9 F and residential cGP" 
structkm ts at an annual rate of 
2 million units; auto sales are reboufl&" 
inp after n late winter slowdown^ a W 1 -'' 
in part, by manufacturers' finarrci^ 
charges thai, for some model* a.T* 
low as 5.7 percent. 

Retail safes, after inijwHLnient f |,f | lft , 
Mai lull. cunlinue to Khou strength, 
total consumer purchases have h^ 
ris.m^ in recenl mnriUiH. l^momblsifk 
two special factors arc helping W ^ CJ * 
consumers' apentfeble biconie^. A ^ 
cord high level of refinancing " os ^ ( 
tnor4ri.tfe* reduces rnontlily ' r,le !^ ) 
payments. And each penny n tf"l 
drop in the jirice of gaKolhic ! ^ 1 . 
pamp puts nn ejrtrw SI billion in 4 " rkr 
nutners 1 pockets. 

The hotel and motel industry, 
nints and popular tourist d^MLiiuitit^ 
are brsioinK fur what sosae ^:*y m:J> ,,,t 
record year. The US- Travel and 1^ 
Ism Administration exjiects dWW*Wi| 
increases in foreign visitors. ^ 

r^Lchi?* "f potenttal witness* < n l ^ 
p-^iM -icuy are aIuiwiuh up 1 in the U^ ni ' 
rismg inventory levels, Al*», tnl1 ] ^ 
merit in ra a an fat' lurintf, the nil Ql3{ " 
industry and agriculture hn£ ^ c 
trending downward in recent mofitf ^ 

KWtuiri W kahn. U.S. (Siffntb"^ 
Cominarce chief economist, say? ^ 
some of the apparent softness 
economy c;in he explained hy '"f,^ 
that will eventually turn positive 
nonresidential investment sector - ^ 
linot^s t«> surfer from urkCerta' nt ) ^ 
gendered hy the tax reform deha^ ' ^ 
the initial negative impact of k^er ^ 
pricres," He says that in time l 0 ^^ 
prices will be a plus far ecoti* 1 
tfr.'wlh , | ( . 

Chamber Prenldeat Rkh *^^rf 
I^eaher Rays that speedy t ' 11 * ctjr,tf nq iof 
the SenaLe Finance Committee ve ^ wi [| 
of prof aned lax rvform logift-nt' on ^ 
hive a positive effect on lowg^JJjj-^n 
nomic growth and joh creEfcl.tort 
unacini^n! oi the St-Tiat* 1 rr 
h ill. he adds, 41 we need a moro^ ^ 
future tax charades . . . for at ^ 



^torahle condiUom mm?i a rosy 
VQQnatnic out look; a hopeful waii<imi-see 
,f ^'«</r fotmn! the Tokyo summit s 
Plan to coordinate economic policy. 



*Putar tourist d&iimttiwix like 
iif)t wt*r winters, The iowrc*-* gasoline 



prices of iht Sflf nnr ti fro-KOTtfu for 
bM4tin&&e$ that bme/it from iwalion 
trawl, 




ESf^ ^*»her ftays that would jrive 
^ ht ^ 'A\hi&\ n.imdence that rates of 

^torl 71 r ^ rc ' |,,ls! ^ ,I, M "ivt'^mv-nL deci- 

I* ^ made will be achieved, 
e^.T ■* sticking with hte earlier fare- 

ft*™ 1 F**r and 5 percent between 
h« r . 5^ quarter of IflBG and the OctO- 
"Hi* :t " T|,|hN ' r l^'riod in WWk 
ll J|% \ HEl >'^ 1 hjkC estpori-* of manufae 
fiij , ^ u<| dh nrid services can be cxpect- 
h^jf l^** sharply in the year'* Hetond 
Kj^ tM *aune a chea|*>r tin] tar make* 

^ne? k '"' s Zin ^ * wrv * c ** rni,rt ' l ]rice I 
oil |i r j , V4? ^ foreign market*. Lower 
^% fof* atu ' ' nt|,rtist nites, meanwhile, | 

^Litlj j ^heap oil may boost growth in 
.nidirjjr partner* us Ja- 
^Lt^^ 1 ' 1 ^- France and luily, Liiwer 
%in & V?*** wince heavy debt tfervwe 



m lUilrlf U\ ;li U ;i Jii ' il develop- 

to&kinjr \i eaft j er f or them to bey 



)r >w ifcj J^ ? j n America am J Ka.nl 



cKii'f economist of 
■-— inc^ d Slorrttt^iWiip NJ-- 
Htij^ - ron su3tinjt firm, ia even more 
than kahn About the iwtl.mk. 



Reynolds anys GNI- 1 will rise 4.1 percent 
in 1986 over 1 iW5 On the other hand, 
Kdwani Yarde.ni, u h Lt*f ueonomist at 
PrudentiaUBnehe Securities, a New 
York -based investment Finn, forecanta 
:i i SN'f rise liiiH year of jinn 2 percent 

Allen Sinai* chief economist for 
Shears on Lehman Brother^ tlue New 
S'lirlt-bjiM-d ihvt'HtriiHii^ kiNkint; :-iihhii3- 
iar>' of American KxEjn^s. fiayti <if re- 
cent economic ifendsi iJ Con*trucl(On 
and nervice*! activities **h?iti tt» In* i fc nrry j 
i a 1 1^* the t-cMno my— particularly retail 
Lracle; budiucKs and hoalth caire Ker 
vice^; and tnMe, biMurmnoe and real 
€itiie/ r He »ayv thm at in lini k wit.h thr 
jM-jTiinl w^ijuence cjf cvcnLM La a re- 
boundinK ectMifmiy. 

For many. inlerenL rate* are the 
i.r iiiusL lhlihii'Iilhl fcicijjr \u d*ju»nnin- 
in^f rhi,' pace of the economy over tht- 
next moiitha. 

The epiuwnftui; forvcant of a Blue 
Chip survey t)f ecoiKmaiKLw Lh for Lhe 
prime lendini: raU a thtit influences eom- 
»M j reial J*rnl jihIuhi rinl i-'aii m I «-h in r*«- 
rnuiu arnaud s,r* iKT-c-iit until lat* in the 
ye4ir. Ttwn s eci>nom*t* expect iateretit 
mtcir la begin to iw- 



Managing The 
Dollar 



Bu*rina«fi i* taking a wsitafutaee atti- 
tude toward Treasury Seert i Lary Janu'» 
A- Baker's plan for the world's major 
trading partners to cnordinati? their 
economic poliden. Tin- propei^aL kn^wu 
by tht- ungainly Jitinn' uf "enhanced 
surveillance, " wai adDpl4*d by finance 
rninfeterrt at the ELeven-nation Tokyo 
eeunomic summit in May, 

Many ecunominu* say lLh implementa- 
tion ift a necea«aiT flrat *top toward 
carrecLin^ the huge L\S current ae- 
cuurH ddicil— Lhe trade defteil plus in- 
emu- fr«>3n service yi'ld ai frond and in- 
vest me tit in crime — that lant year 
reached a record HIT billion. A* recent- 
ly sfi the United States hmd a cur 
riot account flurplus nf Jfi.H billion. 

Colby H. Chandler, chairman and 
cihittf executive officer of Eastman Ko- 
dak C^Dmpany^ my^ "Thi* initiative is 
an incremental step toward a more sta- 
ble ami predictable exchange rate sys- 
tem and an important move to fend off 
protection a>t pressure arkinfr in Con- 
grevn" That i* important to the maker 
iif photographic equipment, wlik'fi in 
j^{»od timerj ifel* 40 percent of its sales 
mid inennip wbruaiJ 

But C hand far w T arns4 that M ttOlWl 
there as fDllDW-throu^h^ the hope creat- 
ed will never be reatized. 0 That hope if 
thaL tlu- cnmhlnattnn of a cheaper dollar 
and fuller growth in key forui^rn mar- 
ket* will bousM Rialeti of U.S. (?ood», 

StepJien Marriftp a wmior fellow at the 
Wufdiin^tiri-bafcied Institute For Inter- 
national Economy tmys the Tokyo 
agreement b u "tsrecondition " to the 
ijltimatti succeas of effort* ainwd at 
preventing a sudden drop in the dollar 1 ^ 
value on international exchange mar- 
keted an event that Marri* sayn wnhl 
touch off a recess ion and a new bout of 
inflation caused by more exjtenrive im- 
p..rE,i. 

Kuker, rnastermind bi^hin4 the admin- 
LHtrution'h a^^rMa^ivc econorriic poll- 
en «tv hap lii^h hope* Unit eiilianced sor- 
veillance will lead ta greater exchange 
rate stability, enhanced prrajwctii for 
growth and more flusudruiblc pattern* 
of intenintinnal trade." 
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The Tax Reform Turnaround 



Tax Brackets Compared 

(In Taxable Income; Married Couples Filing A Josnt Reium) 




iyyiDjrjij^i^iai ^MMyjyyyj 



Home 

Hi 



$43,000 
SI 00,000 



Over 5100,000 




Sena re 

f inaoce 
Committee^ 
Bill- 



I laVpathr 

I ■ l.l.llllt "TUI .rlH' « 
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Despite reservations about home provi- 
pionft of the tax reform measure mov- 
ing through the Senate, the Reagan ad- 
min is tra lion and the business 
community decided to rapport it be- 
eans.lL* of Lhtf duablebarreltrd appeal of 
krw marjrinal rates and simplicity, 

Low rates afcrn probably kept the tax 
reform effort from crashing on th* 
rocks of social interest lubbyEnpt- *&Y* 
:\ Senate Finance Committee member. 

The Senate tax proposal would lower 
the top rale op individuals from 50 per- 
cent to 27 percent and reduce the n um ■ 
ber of bracket* from 14 (15 fur single 
taxpayers) to two basic brack p.tx, The. 
lower one is 15 percent The sweeping 
plan would reduce the top rate on cor- 
poraLionji from 46 percent to &tt percent 
a oil cut the number of corporate brack- 
ets from four to twn 

fn contrast, the ttuc bill puaed by the 
House last year, widely opposed by the 



business community, wnuld lower the 
lop individual rate to only 38 perceril 
and the top corpora™ rale to \l& p&r- 
conL 

The House bit! would reduce the 
Ln umber of individual and corporate 
tax bracket* to four and two. respec- 
tively. 

The PreaMent, who had expressed 
disappointment with the Houso bill, and 
business which largely opposed the 
Hou&e effort because of its antijrrowth 
features, wen? quick Ln t*xpres* support 
of the Senate Finance Committee's 
product, 

Donald C. Alexander, a former com- 
mi^fl Inner of the Internal Revenue Ser- 
vice and a partner m the Washington 
law firm of Cadwalader. Wickersjiam & 
Taft, says the difference is in rates. 
-The three point* between the top cor- 
porate rates |in the two hiU.^| iut juwt 
-noujjh r-' make you overlook deflden- 



cies in tfie Semite bill" that you 
not overlook in the House measure 
saya, j 

"The rates allow one to s^,. 
something that k ft1i|?htly imptrf^ ' 
and the Senate bHJ is not perfect," 
tinder says, ^ 

Adopting a radical new rati* utr 
tort* probably saved itn* tux " v ' e ^;jL. \ r 
effort, according to Sen, Makolm VV: ^ 
lop iK-Wy.o. ii Mieinl.er-.flK' 
Committer. 

Under the leadcmhip of Churn*, 
Robert fVkw(io.i llt-ihv.l. that p*^ 
bey an itH. tax restructuring ^itTort* 
early April by adding nearly foil 
in specie I -interest credits, iW" 
nod exemptions op the existing tn* ( " j j 0 

"None of us were very eurncnrtt'* 
tax reform," say* Wallop. , ^ p 

Rut reform is President KeatfaTi s 
domeark priority t.hi.^ year, and 
Democratic-controlled Hoos* 1 of ^} llf r 
Bentativcs had parsed n tax f" eiU 
the President supported, albeit 
reservutiftns. Aware that the 
form movement waa about trt 
in hia committee, PackwOL>d BSM** j r R 
decree torn and U'grtt\ pn^inK K 
drastically shnplilied measnrt^ ^ 

'There was a feelm^ that, wlth * h t, 
[individual J rate of about 2S 
people wouk] be willing to 
the special interests/ 1 Wallop adds- 



Forces Gather Over 
Picketing 



E road-based bu&iness ^roup* ^^I'j^bjf' 
m ruction trade associations ^ j^yr 
ing for enough Senitte vote^ 10 d 
a^e organized labor fro en ] pUl ^" ^ 
proposal to outlaw "dual shup^ 
tic™ and, perhaps, leguJiK 1, ^ 
»itit& picketing. ' rt -rli ldL+ 
Enactment of this bill would 1^^ 
coDtraeton from opera ting 1,VpH> ^,nn 
pendent but affiliated cone 1^ 
flnns— one union, the other 



jj^^BuimeM July IMS 

business likes the Sen a te tax bill; 
***** labor is attacking "dual shops"; 
fwre the push is coming fo r liability 
to «t' reform. 




KTeater concent to the? business com- 
ES nit y ^ a whole is the possibility the 
^' could lead to legalized secondary 
K">ttg, say sorn4i labor experts. 
* ntqdy by Thompson , Mann & Uut- 
ff; a Washjnjjton firm specializing in 
concludes that the? bill would 
i, in broad redefinition of the term 
H ^mp]oy*r/* 
a W d ( -f, n it: 
a Um0n ' ^n^broilpd in a dispute 



Hi ri^diffinitieari, in turn, would 



n[i^'j° r ^tiannnd the business wmmu- 
Afirtl 17 when it gained House ap- 

Uabiity Law 
Reform 



-baaed business and prufes- 
itj |. ■ ^ rc,ll P H Peking to ease, the liabtl- 
hnvt- expressed frustration in 
nj as Tlt ^cmths mi the dtilkulty of win* 

^^^cy-state legislative relief. 
IW P **** m *urprise that most of 
ft^ t ^Up* were quick to back the 
*into. ( I n,El ^ r P' HCP °f faderai legislation 

^■htlf ^ hills irilr0liuw!d recently on 
^t* u ^ Reagan administration bv 
S^,'^ a mslion Fish. Jr., (R-KV.i and 
Niafc Ka *tirh ilt-Wto,) would e&- 
J^ B " Uniform federal product liability 
^tea' rjrfr * m pting esis.ting slate stnt- 

Nub^ 8 * 11 * (*nw.y L]uiFt of state laws 
^^j lv 51111 r Mifacturers to comply with 
h u ^^ lf f*?r«nt— utid often ronflict- 
Th fe wr ™i lawsuits. 

JP^ure*. also would limit non- 
^r^ .J 1 * 1 ™****— WKaJled "pain and 
Mfl^h ( E ftWEirdh :i?ni lawyers ' con 
^ Urj Z f «^s and spell out the le^al 
^nur 011 wni< "h professionals and 
UIft eturers; 



v ^ ^ >m>r[il contractor Uj picket that 
^ctorV h jhcuntractors and maLeri- 



prgval of the measure by mure than -Vi 
voles. The legislation was pal directly 
on the Senate calendar, circumventing 
the committee process, and ti& backers 
are expected to offer it as an amend- 
ment to ll must" legislation, such an a 
supplemental appropriations bUJ, ac- 
cording to a business lobbyist 

"Business and labor have about 30 
firm vote* each on the hitl, M says Mar- 
ian Hopkins* a Senate lobbyist for the? 
U.S. Chamber of Commerce. '"We're 
both courtinjf the :S5 ur s*u uncommitted 
senator*, but they probably won't. let uh 
know what they're duinjr, and I just he- 
fore a vote is taken." 



//' f h is rh iid fell fro m her sm ng t 
uvuld til? whip* matttifnciitrr-r I* 
fitiM* 1 ? Thr ft?{$wrr nmr drpanrfs 
oit a patch wurk ofxtutc lauw 



of every thtnR from 
Se h^^Reti to rfwket tHioHters cnuld 



Critics of the presem system for ad- 
judirar.in^ liability claimn. arjfUf thwt 
too many «tate law^ ure not sufficiently 
spw-'ific and that drimagii are often as- 
^e.sse*l :ipunHt def+'ndHnbi w\ if ih Uiwis 
at ability to [say, not their responsibility 
for injury. 

The bills are before the House Judi- 
ciary and Energy and Commerce 1 Com 
mitleex and the Senate Commerce. Sci- 
ence and Trans uortn tin n f^mmiltei'. 




Updates 



ProlDcllun Abroad 

BS. contractors and eXporterKl operat- 
ing in d^vi-loping nations arf obtaining 
ineurnnce u gainst losses from such 
thinjf? u« inconvertihrlity of currency, 
conrutcatiorL war and civil mrife froiti 
the Overseas Private Investment Cor- 
po ratio n H ft federal tfovenament ap*incy 
that help* Amerirans niake profltahlt- 
investment* in Nurh counLries. 

OPTC also is protecting U.S. basi- 
nefiseft agninst such things as unre 
wolved contractual disputes with for- 
efjpi buyers- Laflt year the agency 
insured about $ ( J) million tn American 
exporters' contnicSa and sales. . 

I f you d" business m the Third Wrjrld 
and would like to learn more about 
OPIC, write Catherine K, Kuckelnhutts, 
Insurance Officer. OPIC. U 
Street, N.W. r Washington, D.C. 20fi27 
orcafl (202)457-7061, 

Mures Trading 

Futures contracts tK?came avnilahlo re- 
cently on commoMtaek indeses, cur- 
rencies and tl.S. Tn;is u r> ohli^Rtians. 

TheHe and traditional future, such 
as frra,in and precious metnh. have be- 
come incmksinscly popular with institu- 
tional as well as individual investors. 
But futures trading is sublet tn cons-id- 
erable risk, puinta out the National Fu- 
tures Axsodation. the con^respUmnHy 
aatJxorawl re)rulator> r or^ani^atHm nf 
the futures industry. 

For a free copy of Undmtondhip 
Qppvrttjjtttiw and HiaUh in Fvturt* 
Tradtriff, call, i#>» Bm fflW8&489t In 
Illinois, call u^Kl) 572-fWXJ. 

Panilon Pramtums 

A law st(rned recently by President 
Ueatfftti, the Sift|(l« Employer lVs,-h>i! 
VY.ih AriKmdmiints of inereaj^^ 
the Pension Benefit Guarantee domp«- 
rty premium from $2,69 to P<M \mr em- 
ployee per year, retroactive to J a ma an* 
1, I'm 

The «Laci»tf al^i n-'.-iaes substantially 
th? nin(rle employer |itan U-rminHtion in- 
surance program. 



THE MOTION'S BUSINESS 



Small Business 



Another recordkeeping 
hassle; venture 
capitalists don *t like 
the Senate tax reform 
hill; start-ups do the 
viost hiring. 



Opposition To New 
Inventory Rules 



Wholesale ihstribulors and r+'t filers, 
most of them e mailer companies, are up 
in arm& over accounting rule changes 
contained in the Senate version uf pro- 
posed tax reform legislation., Such 
changes wouid require wholesale and 
retail firms to capitalize the cost of in- 
v+'UtorfF's when purchased and write 
them off as an expense only after they 
have been sold. 

Curreni tax regulations allnw for im- 
mediate expensing of inventories, a 
rule that enables companies in acceler- 
ate cash flow. Capitalizing those coats 
penalize* firms by spreading out the 
recovery of costs over several years— 
how long depends un the gnodri or ser- 
vice being amortized 

To case compliance casta, especially 
on smaller firm» 1 the Senate plan wou(d 
exempt from the rule firms with annual 
silk's under &Ti iiitllifjN. 

Says W. Scoci Smith, ehairrnjin and 
chief executive officer of Stuil Enter- 
prises. Iiic. t a Chadds Ford,, PuL-based 
wholesale distributor uf outdoor power 

fi | n ipiTTHTit. 

"If you thought proposal* for auto 
recordkeeping were a nightmare, tlu-st 
ore going to be just, as bad Keeping 
records %o comply with tho law is going 
to he n huge headache." 

The hullabaloo over Internal Reve- 
nue Service proposal* last year on ree- 
nrdkccpirig SHi-iicd U\ qualify for busi- 
ness expense deductions on uutus used 
for butine&a and pleasure prompted 
Cortgr&ii to forbid the regulations and 
forced the IRS to come up with less 
burdensome rule*. 

Though Smith applauds the low tax 
rates on business income contained in 
the Senate tax bill, he says the new 
nik'S are. totally unnecessary bemuse 
mnmt mventorieet turn over five or six 
times a year and thus, eventually, will 
be expensed within a tax year. 

Mirk Von Itongen, president of the 
National Association of Wholesaler 
[MstrilmLur-., ll WuHiLington lobbtiru: 
group representing tens of thousands 
of retailer* and wholesalers, says the 
accounting theory behind the Senate 



Changes in the Senate version of 
proposed tax reform tegislatiiyn 
would require wh&ltt&ate and rrttril 
firm* to capitalize the cost of 
imwntomt uhen purchased and 



wr j { t {fa • nt u (f *f *t fy when sold. 
Wftvlesti lers and rata iters say W 
ray trdkrepiriff inVOtPtd wtU M fl WW 
k&adiwhc. 




proposal is a desire to match income 
with expenses. Forcing business Ick cap- 
italize such costs as purchasing, h Lor 
age and management time, he says, 
"igimiv* \hv f:ici iliiti in On* real world, 
matching naturally occurs because of 
the turnover of inventory that occurs 
within a 12-month period," 

Arthur Andersen & Company, a 
large iiutio na I aeon u n r . i r i \l r i n 1 1 -ays 1 \ hj 



profiosal's enactment would re-suit ^ 
little in the way of higher tax ^ enl L 
beyond what is picked up * r hen jjjjjjjj, 
taiea initial ty go on the ays tern The SI j 
mi-- Km a nee Committee estiiuo^* 
five-year revenue guiri tif $2.9 ^'"f" 1 ^ 
Tax lobbykui s»y they will try t0 ^ 
Mouftc and Senate conferees lo ren ^r 
thn mju ironic rit *if t , npitali/-ifll? 111 
tones until Bold. 




Pulling The Plug On Venture Capital 



Venture capitalists who help firm nee 
and manage hj[da-rLsk new ventures :ire 
in shell shock because the Senate ver 1 
sion or propoaed tax reform legialation 
eliminaleti the preferential tax treat- | 
ment of capital guina. 

Paaaagnf of the Senate veraion an it 
stands would rai*e the. maximum feder- 
al levy on Huch nacomc from 20 percent 
to £7 percent — flr even percent (see 
chart, page 12), 



i i^y 



c n^lf' |lIl, 



Swnrtz, a managing director OI 
Partners, a venture capit* 1 ffin v ^^ji 
with offices In Princeton, NJ ^ 
Francisco, says of the Sea*** me^Jf ' 

It b a long-run diwiter ^ r 
ni^r ritnipanie^ and ihr whoJe jir ^* l ^ j* 
new business creation. ^ 
strong signal to risk tak^ ^uk 
15 no lim^r any imvnLive in ^ 




DO YOU HAVE MORE 
INSURANCE ON YOUR RC. 
THAN ON YOUR V.R? 




$0 



XH| would in li-jvevour li minuter 

tn.. I . r 

n[ ncr nliiLVL-Ljiiipmi.'LH unpru- 
Wfed Bui if you 're like itkki 
J^ 1 ^ owners, you have little or 

5^Wge on sonic oi vour most 
assets. 

' ■JkWeni or sitfrnmcL-Lst-vou <.< nine 
^' be a financial disaster far 
^ Jr ftwipany\ And while there is 
. to replace tin invpLuvuhlc 
Hie I'mdentiakjnhdp 
' ^ivK-cthiL-li-* 

s Uk v rhc loss of a key player to 
^^p^j^ 

" ^ti^ecxtvurivc cumpen&itiun 
F Llns Wattraoiveyuur 

P^bk you'll 






Key employee eoucriigc k only 
one small pstrt oi what The 
Prudential can do tor wu. Our 
free consultation is a quirk and 
painless way to uncover the tin- 
expected but real risks in your 

uni^ue situation. 

You msiy need a policy thai 
can insure that your business will 
survive ilk l < if j | unnei . ( )j 
we could fxrlp by Hndinf; .1 more 
ixttnornical way to fund jour 
pension plan. It may even be as 
sinipk* 0 ptotectinj: v< iur tjmiK 
if something slxmld prevent you 
from working, 

Call The Prudential and we' II 
Arrange h r ;* representative 10 
meet with you and. if you like, 
your attorney or 

accountant, Getting a 
piece ot the Rock now 
lor your small business 
could help it through 
:in\ vnck\ times ahead 




The Prudential ^ 

Insurance & 
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Pulling The Plug On Yenlurft Capital 



tng. Would-be entrepreneurs jtrnt are 
not gointf to get pointed In that direc- 
tion, and it will be extremely difficult to 
get senior corporate executives to wurk 
fur link 1 eumpames." 

Adds David Gladstone president, of 
Alhed Capital Corporation, a Washing- 
ron-boMHi venture firm: "Parity In the 
taxation of capita! jmins and ordinary 
income ia a travesty and very detrimen- 
tal to small business," 

Christopher Brody, a managing; di- 
rector of the New York venture firm of 
KM r PincuH Warburg A Company, sayi 
eliminating the differential between the 
tax on ordinary income and capital 
gniii* wrjuld raise tiie cost of equity 
capital for high-rtefc companies. 

Such a change would, he says, make 
the United States one of the few indui ■■ 
trial rattans that do not Rive a tax pref- 
nrence to capilLi! l" : ■ ■ ■ . ■ 

Swart at, urrakkuitalect of the Nation- 
al Venture Capital Association, a Wash- 
ington trade group, says, however, that 
slashing the corporate t» rate to 33 
[NTi'i-nt nil ni-i>rni'4 o\*t S'^.mijm tihn< 
rate would be !& percent up to $50,000 
and 25 percent u* $1'*,*^ would u^ner- 
ally benefit existme; companies. 

And, he notes, reducing the top per- 
sonal tax rate to 27 percent would bene- 
fit entrepreneurs who have already 
cashed out of start-up* and now want 
salary income. 

The Senate action is aJJ the more ¥ur- 
prWng r Swam stays* I>ecause what ven- 
ture capitalists In 197$ pralkrted would 
hupfM'Ji did happen, after Congress kiw> 
ered ihtf maximum tax on kmg+term 
capital gains from 49 percent to 2tf ptr- 
cunt. Thai cut, and d further lowering 
of the capital gains tax. rate in 1981! his 
says, led to a burst of entrepreneurial 
activity, ample risk capital for new veil- 
lures and niilfiona of new jobs in high- 

The Satiate Finance iV-rn rust tee justi- 
Ties Its move to aboBsh the special 
treatment of capital gains on the 
grounds that abolition would bring in 
an additional $291 billion in tax ave- 
nues over five year*. 

De Seve Economics Associates, a 
Washington consulting' firm, disagrees 
It wiys r&jaifig the capita] ^ uins tax nvte 
would add just SL9 billion to revenues 
In that period. 

Internal Revenue Service figur** 
show that revenues from capital gaiftt 
taxes went up after such taxed were 
cut in ItfTN and again m 1981, 

A study hy t'tmtfrem" i.^'iK-rnl Ac 
counting Office shows liiat it may be 
short-si^hied to discourage entrepre- 



neurs ' risk taking. The GAG projects 
that 3 i- l bit] ton In vetted in 3.322 Htart- 
up firm* from 1970 to led to cre- 
ation of companies that are expected to 
have stales of $88 J3 billion and 1.9 mil- 
lion employes in 1989. 

A recent study hy Lawrence Lindacy 
of the National Bureau of Economic 
Research, in Cambridge. Maws., saya 
that ^(jvernmetat would maximize its 



revenues, in thfc lonjf nm P with a mi** 3 " 
mum capital tfuinti Lax of 18.5 perce" 1 * 

Industry lobbyist* my they will 
to get changes made in the I'mhI ver*^ 1 
uf tax reform k'tfialuliun when coiujrc^ 
sionat conferees meet this month W 
Iron out differences between the S^^J 
measure acid a tajc refonn bill P^f^ 
earlier by the House of [tnpreftfJi ta- 
li ves. 



Boom In Business Startups 



^ — " — 

iPw cent of Increase* By Rflgten) 




A tot of chances were taken in (lie first 
ftrftfl months of IBK6. as the nation rejr- 
i- ii Mi-d :l Mi,-1i percent incrnjaae in bush 
ness formationn ovt'r the same period 
butt year, nrwniinj? to the Dun dt. Hnut- 
street Cc^rporutiori. Busineifses started 
totaled Ga.lWO. 

ilays Joseph W. Duncan, chief econo- 
mwt at D&B. a N«w York-based busi- 
iwws nnd Information Herviccs company: 
"Our data for the ftrsL quarter imlkate 
ii .-Tfiini; laiu'm of rH".v Im^h^'S^ JH'Mn- 

ty to virtually all industry secto™.'' 

Douhie-diftit increases were rejrtft- 
bared in the eccmomy^ wholesale, re- 
tail, iKerviceK, manufacturing, finnnce.' 
mrtiiranceVrea] esute and agriculture/ 
forestry /fishing sectors. The typical 
rkew venlLire had five or six employees. 
The U&.B data show a reduction in 
the avenge sbee of hiuintis* ^tart-ai^ 
to thk year 1 * Brnt ijujirtwr compaA^l 
with the same period u ymr apn. That 



resulted in a 7 percent decline, I" + 
h:«M^hj in ^ot.iiihi, m rh- uinnh f - r 



emplriVi'en hrn-d hy new lirm? 1 - w , 
\ r i rii Fuitrlaud regiatered * Bl-* ^ 
cen1 mrrease in m«w h ■ i a - * r i - - — = - ■ ~ — - ^ . 
Inwei] h> a ^7.3 i^rcenl r«si' i fl ■ ^ 
thr^ie -statu Middle Atlantic region i ag^ 
ptfnrcnt jEjain in the Ea^t Sc>ut n ^ 
tral .states. The greatest rnni l-' - 1 ' ,E \ { 
ciioijijiiiies formed wa« in thu ^»i 3t|1 ' 
lantic region — 12^180, 

Durinjr 1^;,. afptt.Oilrt firm^ * L f|>r 
started, and tfiey were resp<inSJP (<? ff 
1.3 million of tlie y^r's il mllli^ 1 . J rr 
Johw, Mtwt new buHinettst^ ^ ,,n ' AI ,. T1( t 
tail trades— 72.71KI ftrjoi ewpW ^ 

iir-ii S ilr. The MervieeB 
Istered ait iticmase of 58,ft» bf^rr 
ea P wKicK ha. I |hi>to11s »f:i:^ H, ° VL^ 
w^.-rv ;M,i'JtH> „,- w cruruoii ' - ^ 

with 3 lLi,IMH> vmijloyrer.. D"^'^! 

a^ n«iny an 3 million jobs m*f 
edinim 




K;tJi^ tomography, toner* 



For seven and a haH decades, Hitachi 
has conducted research with a single goal 
in mind. To serve Ihe world through tech- 
nology. The company's independent 
research facilities have developed e wide 
range of anginal technologies innovative 
electrical and electronics products for use 
m homes, offices, schools, and hospitals 
across the globe. 

Most recently Hitachi opened its 2 1st 
R&D center, me Advanced Research 
Laboratory Its purpose To develop long- 
range projects for applications thai will be 
serving you in the 2 1st century. 

The results can be seen all around you 

Hi lac hi laser research has allowed 
high-density recording of business daia 
in optical disk filing systems Complex 
manufacturing operations haw been 
automated thanks ro advances in robotics. 
New audio/ video systems make use of 
Hitachi's digitaJ technology for ultrahigh- 



W£ B£UEVE RESEARCH IS THE LEADING BDQE OF PROGRESS 

t\tti* Nti 1 9 an Voider Stfivjc* C**tf 



fidelity sound and hrgh-definmon 
television pictures. 

The best of worlds is yet to come 

Our vr&on of Ihe future includes machine 
translation systems thai wrtl speed and 
improve cross-cultural communications. 
We're developing nuclear fusion systems 
to meet tomorrow's energy needs. 300- 
mph trains thai float above the ground on 
super<©nduciwe magnetic fields, 3-D 
cotor scanners for medrcal diagnosis and 
simulation ot operations - and much, 
much more 

As technology advances, machines 
will become more complex than anyone 
can imagine Hitachi research aims at 
bringing man and machine closer together 
by developing products thai are technically 
sophisticated but easy to access and easy 
to use. Through such research, we truly 
can meet The needs ol people and improve 
the quality of life around The world. 

0 HITACHI 



Lady Liberty's 
Business Army 



William Moffcr 



Fmnk Briffutftia. a mupe'niyQr on the Wtut owra// prvjtwt mun&ff&rfe r 

Stat tir of Liberty renai^tion projrt'L rentorfttian marking thr Htatut^ 

rtrolfe past thA cwtcrt. fiis empluyfr, ItiQik unnivermrff m tht ttwrid's 

Ukrcr/Mcthtrm. far,,. ofN&w YarK famous ttymhot of freedom. 




The American Telephone & Tele- 
graph Company had no intention 
t>f leaving Golden Boy behind 
when it moved from lower Man 
hattan to it* new, midlown headquar- 
ters bunding'- After all. th« (fold-leafed, 
bruii&e statue, whone formal tide Is 
The Spirit of Communication/' had 
been parched atop the old headquarter* 
for S4 years. A prominent spot was. re- 
served for it its ttie new lmbb}\ 

Hut could the HHtin, £4 fool hijrh 
amiue actually be moved from its lift 
story pinnacle? Some experts said no. 
gnven \U location and its condition alter 
more than W.t years of exposure to The 

Then AT&T found that a small but 
fei&ty construction management firm, 
just two years oJd r was looking for such 
opportunity's Ui prove what it could do, 

Lehrer/McCiovern r [nr., hmu^ht in 
structural enjrineer* u« remii.n-. '!.-. 



old building's top two floors, then in- 
stalled Lhi- heavy equipment needed to 
lower the statue bo the street. The work 
I began on a Sunday afternoon and con- 
tinued through the rnpht Golden Boj 
wu down from itn perch on Monday. 

Thfe unusual job and the accompany- 
m£ publicity was the first of several 
hijrh visibility — and aornetimen risky— 
projects, that brought I^lir^r/McGov- 
ern wide attention anions tmiiders ami 
developers seeking construction man- 
agement unices. 

Hie firm was solidly established two 
years later, when the prcjfi(hect of work 
on a much Larger and far more mg> 
ntlicant statue Ltn i-se Klj^^jll- McGuv- 
ern, executive vice president in charge 
of construction; recall; 

"In the summer of we became 
aware that something was going U> he 
done with the Statue of Liberty, One 
day I went out to take a Look at it t 



hud n't been out there since i ^"'Z^ 
rememlwr when. You stand thtw ^ 
you Ifjiik up at the statue, and yojj 
ifce what it means to everybtw'^ 
makes you drop hack and foetus rift 
this- country ts all about." , j,,.: 

returns! [u Ins i'tlh:r and ^ |h ^i 
partner, Teter, we're g&inff *" ^ t f s c 
joli." It was an ambilkn^ tfeu J p c i$T 
company that McGovern t n< | ^.j.j 
Lehrer luid started with nn hn^ ^ 
backing,, no commitments for 

-tUilT LtitcJ n-n office i>i|ULp i ti , ^d 

Roth are civil engineer* 
worked for more than 15 years ^v^n 
.tf I in-- nuihiry''- ...r,'--i ''"'^''T 
niana^ei7i«ilt fbirw r Morse/t)^^ ^ ' 
l.vhn-r n:trf Intiniie jir^sident 
company'^ Rantvm regton; ^^(jpus 
was vice praid^it of field ^r^^^ ifi 
Thev rebi^ned on u Tuwlay m '^^.g<^" 
June. Vm, ami formed Ishrrr'W 
mi. Inn .. three day* later. TheLr J 



4 legion of companies— some Imye bid 
tftost snicdlj mid led by a small firm s tarted only 
a feu) years ago — took part in getting a 
^tioizal $y?nbol ready for her 100th birthday. 




Sj®^ in the pew company reflected 
ii"!*V n thdr old one— Lehrer became 
J?** 1 *^ and McGovem took charge 
"^riKtmctHm. Their wive* tcmlc un- 
■5 Jffbs as gecrvinry ami bnokkeeper, 
JJ*» nNun jinny was to become nne of 
iTtU muiih>r iirm^ t lisit p^ded talent 

which er hniitf rwfedicntaJ this July 
^ lfL "hwrvaiwe of it* 100th anniver- 

iii . m *"^ lI > h|)i-nufi7.erj sk^ls involved 
_ Wort, ^urh u erection of eUbo- 
^ staffoliliiiE, confltryctfoti of a new 
™< custq til building of window* for 
^ rfjvn tin( j repiacem^i 0 f the inte- 

fttuiiework. lend Ur fnund In 
ent <- r l>^H, Aa u result, the p. 1 - 
^ »ai ni P Q f Lody Liberty has been done* 
E^uir dhifrtw*. by Jin arrnv of snint] 

* h ^r/McGovem was one of the 
pJMrninem of thoso ftmu- Infuse 
3 s '°'«? «h overall manager of th* 
™^ The important contract, won in 



Pugrrtr tlfrGvwm, ^/// /7<>orf johs 
I ot n itirpt construction rriitJintH'mfnt 
ctnnpavif in !97$ t& start tktir own 



firm m the same field* Rapid sucerm 
pni fhr?n m n ptntifian to romprtfffor 
tk$ rtintr&et to tfiwrwr renovation of 
tit* Statue ofLilM-rty, 



ft 




jayf^'^ 0!l witli many other firme, 
km l l >art -«i+ i rK ii.ii opport" 
*e kind <,f W4irk ihi-t 



mind when they 



Id- Tl 

Z?^ ^ Jl -ir <iwn business. 
Hfc n ^ Bliiiin*', ito'V might 
i^J" wnlikely iNiirof |«ut- 
W^l irf - r is soft-siH^en, low- 
iii" Jp: Keru-ralty cojiM-rvjiiii-i- 

.p ra ' K!1 -- McGovem ke^ps his 
W shaven, cultivates ll liiLiidk- 
hta ll| * L whe And is given to wearing 
0" Uu? fltiiif ?i;iJi'l. 'in > 
_ k wcLittfitionnl background 



tipi-, xrjVi ' r " s:iy^ Una nmny ciinfllrue- 
^i0^J Ul J n K*rn^nt companies bwomc 
^ftt a(45 | f UyQ thi". with key offlri&b 



pttHierve the peroarail in 



^^Ht ''^^V ^'l m cmcittl tu quality 



to Hiurtod, Mclrtsvern R^ye, 



<!, n t v«^ \ L,J W:|S reputation" baaed 
^rm^ *^ fc -^l>nrfence in w^nfitructkm. 
^■Mt-whiDh 1*hr*r define* hh 




M a (jrafessiomd iwrvkp you pmvide to a 
clknU guiding hm tlimu^h a very tenu- 
OUR proenaa rsilkwl conn I ruction from 
ihr 'Xni'X'jjIii.Ti at n prujt'i't aIivu vow 
turn over the keys to the finwlwd pro- 
JttCt to him/' 

The cnn*tru^toB iQUiMr iMliB 
*?ye on cverythinjr! working with thv 
jirchittfct and en^iiu^rfi to implement 
their plains, nrniTi|;in|i fur hiibttmlrtir- 
terJ, sod makinir iiure nwded mntA#fai 



arc ordered trnd tire delivered on lime. 
After forming their corporation, [jehnsr 
and McGavt+rTi b&gan can valuing tht-ir 
conUict*{ in the construction industry. 
In twa we**k», t>icy had a contract to 
build a fsu'tcir) and office It Lidding fur 
CoJorforniN t'orfHiration hi rtj^lfn-rn 
Ni-w Jersey- More projeetH, inrludiT^ 
the AT&T Job, ciirne along, and the 
imnit-bftiUHl offim of I^hrur/Mdiiiv- 
em wen? ithortjy repines^ by :i modem 



M 



Nun m'* ftuzrijii'JL§ 



Ji*e Mirbtrtfi. tt/P.A. Firbiffer, /wr. 
P\few York w rivets a patch onto 
Liberty'* left eyv lo cover a small 
cmck and tQ rrinforcr tht copper 



office suite on Park Avenue. Today 
Li. Invr- Mi (.iM'»- rri iwis iir:irly UN? urn 
ployees and Ik mnna^nng cunfltmctkin 
projects with a tout! value of t\.H bil- 
lion. Revenue* ^t(!W from $2§ million in 
19K4 to $36 million last year and are 
projected at $4? million thi* year 

Dvt-rsiU'in^ thi>$30 milJkin renovation 
d| 009 i. jf the nation's moat clieriahed 
symbols will probably be the job for 
whitrli the firm will be best remem- 
bered— and cerlainJy tht 1 one that Piter 
U'hrerand Eugene McGovern will 1 0114* 
eurmkler the most important. 

The project* a nrigina go back to the 
formation in 19fc*0 of the French-Amer^ 
can Committee for ft^toratiori nf thi- 
Statue of Liberty, The committee eom- 
m^ioucd a binational study of the con- 
dition of the* monument mmnwniorafr 
sntf Km lire's ftLUiinue with the f'ftlrmiea 
during the American Revolution. 

^H|he statue, originally entitle d 

■ ""Liberty Enlightening the 

■ WortriV* wait prgaented to the 
B American people in I §84 by the 

people of Franc*?, it waa a combination 
of the talent* of two French jjeniuae*— 
sculptor Frederic Augustc Burthofrii 
a&d engineer Gust&ve Eiffel (later 
fumed (or his lower). Newspaper pub- 
lisher Joseph I'ulitxer spearheaded a 
fund-rajmng emnpftiKn to build a pedes- 
tal for the monument nn Bectfoe's la- 
land (now Liberty UJundp in New 
York's harbor, President G rover Cleve- 
ktml f.n-*-^i-i--rJ ov,-r di-.il, -nt ion ceremo- 
nies in I88& 

Ninety- f ii^e yearn later, the atudy 
team found that corrosion had eaten 
away sit the statue's s'iij^mt >lvin Hul 
the truly upsetting detail* were Inter- 
nal. To allow Barthofdi'* masterpiece to 
bend and away with the wind, Eiffel 
had eimted a jrridwork of iron arma- 
ture bars, shaped to follow the ronvohsh 



COVED STORY 



Tttp. Jtwph Fu'hiffrrfin bttitijarkct) 
#Up#ri#i$*& the rem&Vfti of a curL 
Middle Fiebigtir workers Germaro 
Rattim ftrftlttntt (riucoitw Novirlli 



ftjrtjr tt ffrw armntarr hnr Hotl^-- 
These armature bars main tu it* W 
ah tip* of the statue. 
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Euiiinirfttt ,rui v vm 




^1 oj the skin, thus, maintaining I 
liberty's sh^iie while iilluwme her 




*3 



Afor fwo floors, Mr atnttff uvusr wri/rrf /ry 
RuiiderH Supptfa fnr ¥u of Mount 



j** 1 * of the skin, The armaturr bur* 
, er< «nit ui(;,flu-J oiret-th t«i the skin 



Wfrrt- fiiCk-d louSely ini" smMI^-. nv 



Lady 

- y - n f ,a|w while ultiiWiiip! fter skin 
r * ««Jjimt to chunking weather c-nndi- 
gaip All I JOO of these bars were fro- 

J^too was becoming structurally mi 

^J* 1 * study team reeoinmendwl a 
j™>^iuinij jtrogram to bfc completed hy 
^nth— in Lime for the statue's 

v -S Interior Department estab- 
? h( ^ tt* Statue of Liberty Ellis Isliad 
r u u ! le3jitK, f" i'' fixirrtiiiftt^ n siiLCi.iii.il 

0 |? ^1*>rJitiu|k [itjfJi "if AiniTWJiV LinuuJ 
ti s , - , °? freedom and structurea on 
fir\^ M *lif'«v nulliiiN.s of immigrants 
!*t touched Amerws's shores. 



uh? chskik 2r> tirmt*- submitted 
fJf'>|nisiils hh \Afhh-: the enrnple* 
ta*k of orchestra* jnu the aetlvj- 
^. " -^ties of same 54H1 engineer!*, ur- 
I ^t^tart^ subcontractors 
]»*h T^ 1 ^ 1 ™^ 1 wntl would work on the 

-> bail ut1 er J^ , m i. nirfc p, ; -Ti(|iij| 

WW 1 " u"»hi*« h * B,Jl y. :in " 

tay'" rt abfe to attract what we be* 
2m Im+431 jftwpl* fn »ur indw- 

htjy, i*Here.ite<l in ]h i r>|rtr who 

Wit, 1 "", ' H ' im<1 ^'..'iiiniilriitMil inni ik'dicu- 

Ttoy. ?L,J|J ■Jiider*iiimE tkii virtually 
tlik ? E iri lht H buaine&s is ini possible, 
j"^ ^ husiiiesji wherv you are con- 
laSJri ^ w ' th °t»t»cwl. Success il 

nn eithfiiLstive screening pro- 



htefo* °f Liberty r««t^ration ur<tjtf:i 
C'V^^. 19 **r employing 
!5| ; ^ lr k«TH who frt-re iihrnte:rrtii1> nr 

^ " weJconiwj to America. 

fcb!™' J *-A»»f. a luuneh 
M -.. 



Uf,^ -4rtwf. a luuneh owned hy 

r ^i\ * mu ** Liberty Island as KB* 
1 3|jj-, K prijiesptLb sujiervuitnl hun- 
* ] **&vl l ^>UAsiod& of dat*$A< some 
ijij ^ -X many u Tfc forest ii. The ciTorts 
U^ ap '"siiLy ^rtuUI t-n1en»ri^ rj^it iJi-1 
i-,, ' lL ^l wurk on i.hv vanl project be- 

r C l, ! ,Hli,,rp,| . v - 

^°Wbl!v ^*™* r,tl affected wfu*t is 
^iHuih " V mrj1it v ^^k? aspect of th« 
* fcfft ''" LL tu lf I lif tnn'fi The KmiWft- 
^tui *tudy team Jiad deterraiiiiKl 
B *> r iiiinaJ am} wa« corrodoil be- 



VrrMuit, At J* ^tjyw f ,r 55 Prtxtdrnt 
Harold OVattiighmi, Jr.: "H'#^ lAe 
pace for the r&tt Qftkrjoh, 1 * 




22 



A TSACO workman install* on* of 
the new H'fVif/ojfS ktinde rafted for 
the stir f tie's enww. prfindirttj rWKttS 
with n clear tifwafNew York harb&r* 



Nation 1 * Bunine** 



.fiiiy H*S 
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Workrts lift park ftrtr wiHihwti thrti 
were comtntctvd in TRACO's 

li d r ri> n dii I r\ Pa., WO ft ufaCt « ri Hff 
facility, then flvwx to $few York itt 



rtisfirnt ttitide au rtfttitf msrs. 
ComjHirty Cou twin .ihrttdtjer l J htt ( 
.4 h nihil m sos/s f>J 'it is r 'ftp I ■ *tft * * ' "' J QM 
proud they were!" 




yiri'i n'|. U r RiLiWhujj :i ru-A tordl : 1 1 : - J 
"flunk- ru< | uiriri J wnrk^rs skilled in the 
highly specialized: crsi/t rjjf repousse, on 
ancient technique of hammering mete] 
onto ii sculpted form- There were m> 
qualified /r/inujxe artisans ill tlu- l' nii- 
ed States* so Lehrer/MeGovern 
launched an international talent search. 
MtjGovem went lo France aittl Germa- 
ny to select from oniony 24 Arms that 
rf*Hnondtd to an international hid invita- 
tion. 

h h a 1 1 ■ r I .. 1 1 rer ! McGo vera's direct 
I HaHj>r j rviMrin, American art. nans 
I .« : of other complex 

hr'ih.i-rns. Bach 4 ahc on tractor* 
before be^innm^ work, was given Jin 
informal patriotic lecture atraaintf the 
national importance of Lhe job, One 
says that key dflkittt of the restora- 
tion project "explained to me That ihts 
is the crown jewel of the United Sttta& 
Nothing could be allowed lo damage 
it." 

The Lady now stand* in reading fur 
her 100th birthday party. 

Do Lehrer and SieGovem, u-hn wor- 
ried iiv-t-r details of the project for *s 
many a& 16 hours a day, regret taking 
on the job? 

"Our responsibility as the construc- 
tion manager* hajs been formidable, 1 ' 
tayn Mctlovern. J, And yet we would 
never have passed up the opportunity," 




W&r* than SO cart tract iftft Jinn* 
worked on portions of the Statue of 
trfbtftg renovation. Their work*, which 
ranged from replacing interior Hup- 
pttets //- hghtuitj thot trtft promttv a 
dramatic new of the ntntuc at night 
will 6c honored in bfus retitfa on 
bronze dmrs at the xtntue fe milk Hf rr 
ifl a report on ike work of ti r*prmHtlt* 
t&tive sampling nf the satx-on tractor* 
who participated in the historic pro- 
ject: 

Tta World's Urtett Staflolding 

Twi'fityHhftw com^wmiei hid fur the 
contract to erect a massive sc?ifTolding 
ByALem around the statue, which would 
Iti'nviilt' th*. work I'urni for t^Svm^r 
repairs. 

In th« end, the contract was awarded 
tii thv hitjhi'ft hiddiT 

"Wf were the only ones in pttipOtie a 
rr.- -.MLTi- Imi^t -'■iilT-'Iduin " r-^:i lis Har 




old O'Caltatfhan, Jr., jprnsid^n 1 
veraal Builders Sap|jty k Inc^ 
Vemon, RY* "The engineers 

bi'lil'Vi' II,- ri ,■ i i ! Ml- L".! 1 - " ^ 

MrtrU t ><\ ■' Snr won hi LlH' SCJiP 
b*» aHiserJ to »Kr jitalui? an> ^ JJ|L ! K 
The tiiCk of guy wires would fuCl ^ i;l |f 
moverhi j nt uf fi|Liipment and ^ Ll ] j"^ 
around 1-sIjih-I. Ami l'>" p'^'V.u. 

tin .scafFoldinp 18 inches froiti ^ 
incidental damage could bt? av<J' r ^ 
l1ie» statue muV4Hl with the wind- 1 

I;, y l-u'N-r nuirh- ihe r v r ^' 1 ' 1 | rl ri 

swaffoldin^ a h&pfiA* and the flf 
waa uwanW t * tb* 120 mil"^ " ll '^ r rn 
scalTo!ding r shorui^ and liuis-l 
that was started by Hurola v ^ 
bgbAn. Sr.. in 1991 and is now ru;^ 
hfa Sfinji HarciM^ Jr. r and Br A 
lafthan, uigh 

(IBS had worked on bwk^ 11 ; 
visibiltty project*, Including ^^yflf^ 



j '1'' rjK'CtSl, ..- 

State Bo lading and Lhe Onfttta 



Nil 



'tip- ArHmnn from thr French 
ygtblworkitiff firm ofLes Mctallirm 
-•hum pr rit us pmctnr a variation of 
11 bftzitnl cappcT'shnping icrhniaur 



as they fashion o ni?ie torrh for ttu 
statu?. Bottom, Robert Gohard and 
his son apply £i karat gold truflo the 
flamr. Unlike thr original torch and 



flam*) the replacement* art faithful 
to the original dt'sign nf sculptor 
Frederic Attffuvtr Bartholtti. 




gj*% But no job could iniitdi this 
K?** Hltr,,ld O'Callaehan, Jr. p "for 
TV P rit lv and rap n't rfr rorps. 
r^lf* Wa « a Kr^ttL filing of wtmartuli;- 

8 £S* 1|?rittd b>T UBS en * ineer A,aT1 
Jitnirl ' t ' ie *<*ffoldihK cormbled of 
n '" thousands of individual 
^^es of aluminum laced lojjrether with 
* of cab),*, Work began Jan. 23, 
^ - and, *ay s O'OiltagfcAn, M we *et 

lta5SS r through aleet unci 
to? When the latticework utructure 

toaJ^T^^" 1 ^' ,hrye moriLhs ,uter '< 
*W/ ^ Omnnsss Book of 

^hri ft* the targm free- 

ia, n* Hcaffoldin* ever built 

\ T *Wi 0l y haftf 

ft ptem ^-r, V.m, the nietalwurk- 
***>t sTtV^ l * fi M ^ llj * J ^ Cliamperwih 
^ijil f 1 !^^' 1 ^ Ujain. hi^ihHl by fin - * 
A " J Ser^r | J Li.-.riil Li ml airl lhxui .Nan 
Utit^j l? lTni UuiruH. Kniiu.-e lu Liberty 

^alij'i" * a P*nt a year recreating Bar 
tim. * "ripnal cl*fBijfn ,f Liberty 1 * 

^iftiTlj H' n *d envisioned a solid 
* M j-.^tod in copper, gilded in g«Ad 
i r! ' Khl MO^candlepoilW 
The'h *. Uc *d on the torch's balmily, 
h\i\- u who insialW ihe ordinal 

Kp however, worried ihai shin*' 




nflvi^utors mitfhl be dazzled, so he out 
a number of porthole*, in the 11 time and 
installed muted interior lighting in- 
stead. Burthulcii complained thnl the 
torch At night looked like a glowworm, 
but the damage was done. 

In 1916 tiutzori H<i return (sculptor of 
the busts of four American presidents 
on Mount Ruah/nore) cut away alt but 
narrow Atrip* of the copper and added 
ADD square feet of amber panel* t>0 ere- 
:l1» "hliLWim" i*nVi-t. fun.h+'f undor 
mininfr the original di-^ijrn. 

Working from old pholoa, drawing 
mid i B nmputi»r simnlaLioji.s supplied hy 
the Nulioiuil Pirk Service* the repmis^t 
atttsariH first built qujut«r- mid half- 
iwj: rtiud-jL* uf Lh*» loft'h. 'T'opyin^ tb 
always more diflkult thun creating an 
orifnn&l." Wiart Wf^L "And we hid to 
eon^tanUy rt-flne our work until thnrr 
was no doubt thai it mirrored RurthoF- 

The rrpowiMttrx him repbesed the 
fi'Wik f j lLn- v u l Ll iv *; ro w n , re jj nj si.-- h ti tijr 
the seven jteas and neven continents. 

Another French company » Robert &> 
huni KULMiri.-iiTih'PjIi!, \. r oU\ leaf 

lo the flame, dunw< In/ UiiPi ita time and 
ELpjiroirimately ffi.WJO worth of 24 karat 
^oid n^*eded Lo rumple U 1 the Job. ti took 
RMEiert Gohard and hift Hon two weekj 
to :i|iply I hr jfold If-af, working on :i f<«w 
square inchett At a time, 

Jluther than bfinj? l«ju r hr*-. I rr..rii i^i- 



. Jfe know whai its lite to be a aim thai information into ch;uts 

T 3 " htfiiness. (After all, we started :u ul jyapl is t< * premium h is 
a grage. J For keeping track of invoices. 

Tltere are unit's when von want expense reports, clients 

wok bijjger Ulan wjli iire. :md long-lost sales 

_ Me when you're compL'ting Inr receipts, ikres IntiYkict- hi m i 

^dienb or going after that bigsale. Singular Software, lis a powerful 

'Wntjnjj our Macintosh™ tLitaha.se thai puts all the above 





ft, 

Jr5 Hn Piil«?r The extra eclis tor 



' xttu- Itft&ffsiijlirry, rttt w-t% itittrs wuf JiivmCifil nfuxis tikt* iix** ■ wri ■ « toft tmjw&jittt 

inlonnatiou in urder, hi any ordtT 
you want it \\) tilr. fiy name. By 
(fate. By lunchtimc, 

\1icr<iso!b Whil! pmjjrani I i ts 



Vtiila ;i ]K J tty 1 im^ihvlc of mem 



t^'Hlo. itettcr. 

r r WT.ii> 

,i Starting 

,ii ' Ul j 1 is_ lun r-,ni tr-irk if wit-- rEiftuwrnlK nhrl tmlin* n\w<\\i 



data shwis and manuals. 

fed as yuur business kpms, wu 
cm uimIy nemnk additional Mac- 
intfjcsh Plus computers lo^'thur wiilt 
theAppfeTairFtrsoiwi Network 

[■■orvunrintnnnLiiioinlk'iv ixnir 
Apple l^fconul Modem. It gfaes you 
jumss in ••iMiiiudYi.il mhiriintjnn 
ravfoe I i k 1 i Hftv Jones >iews/ Rctric'vaL 

WkI also like to Inform vou 



ted :iJlJ W^hs. prepare inwices 
^wyuur hanking records. 




1 *itouit\ 



hi ftilt !*W Mt\ff-fXi i 



l^jp? l ^? n intejffi^d spnsuisheet 
0i n ' 1,1 "fe Mien wJislixcH yiKi 



pfiffiagfaphs and emits pages wiffl 
the ample point-aiid click of the 
M;icinii*h nwuse 

:\iid tor putting il all piij^er, 
ll ifrvs ihu A|)|ilt j [niLi^'WriUT^I] 
primer Mi il \uu c;ui turn mi 
professtonal looking letters, mail- 
ing LM Inwnws lomiMiini 
RpOdS in a variety of fxpe styles, 

Tfou can awi create full-pagp 
basin ts* graphics 

Of course, if sen really wan! 
to 1 mpnsfi pefspk dwats die ^ple 
l;Ls*'rftnter M Plus printen 

[I pirxluces amsizin^ u^tf- 
tvpesel quality Ui\t in hundreds of 
type styles arid sias. So you am 



ahou! Mir Apple Business Credit 
Card* Especially if your cash flow 
is more like a trickle 

^ U tt.yuucan 

arrange tong-icrra 

= i finand i ii: !< >\ « h ir Mac 

inkfrh system. LIsuulK within 24 hows, 

Inheres no annual fee No 
dn^ii payment 
Anil it 'vou p;k\ 
tis hack uiihin 
thirty dajs, you 
doiu havi j io 
pay any finance 

km thals 

Mr of il\ isn't tt? 



^i^i^^^^iically ivvise budgets and pibduce \msr omi pmfesinnal 
' '* ex penditures 1 then instantly t^ualitv pnraentatioas. cn^riiends. 




Cird* No or FU*d«r Sb™ic« Card 



lighting design? fionnrd 
BrQiulshm flrft) and Don Luttvn 
$u nwy pia nxfor the stat ue "* dra malic 
ww fighting titfxtrfo+ 



COTEH STOflY 



Tki' rffiifhfshi'd Statu*' off.tbrrhf 
mines hrr m*w loreh and jkjuktp, 
gilded jlamf 3fiS\hjbci abort Liberty 



Nation's Riwirn-'BK 



July Ml 



Is! mid Says Howard Bwndtftaiii 
"5Atf i a gtmm ofhritUnnrt nnd a 
real fctfpVomr- r> trur harbor. rr 





inside m the old torch was, the new one 
Is illuminated from the outside with a 
care fully entfi leered technique de- 
signed to make the mbkLue as imposing 
at night as in the day. 



Dawn's Early Light 

The genesis of the new lighting de- 
sign waa in journeys Howard Brand 
aton took to numeral* points in New 
York's harbor Lit various hours of the 
day to sit and contemplate the statue. I 
"To me the most impressive view was 
when the momtne; sun shone on her, I 
really lighting fat face," he says. 

Krunditton is president of Howard 
f5r;Ljiti>0'r a IJ^Iulu^ [Vst^n, Inc.. a 21- 
year-old New York company with 20 I 
employe, The firm has created h%hl* 
ins syttTOi for more than 1,000 major 
projects in 40 to an tries. Brandaton 
A&yn, but "this fa the morit viewed pro« 
jeci we have ever done or probably ever 1 
will do. It h i wiifierful Ewtiri^ to , 
work on such an important symbol/* 

\S"hen Brand* ton could find no exist* | 
inK light* thai would reproduce the 1 
tones of momintf 1 iff lit on the statue's 
green patina* General Elcetnc*s Light- 
ing Buniftea* Group offered the use of a 
laboratory. There Brand* urn laborvd 
ilImu^ with fiR'.s h j iii-i-ri oVkini! imvn 
tor of the metal haJide lamp, to create 
two lamps, On*? rtfplkates morning sun- 
nrul H;p ■ ■ r. her mimics the reflect* 
ed lighi from u blue sky, 

GE donated all the lighting fixtures 
and financed coHts of installation, 
which was done by a small business, 
Wad? Electrical Contracting Company* | 
nf Kvw Garden*, N Y. 



Brands ton believes the new HtfMinj? 
Acheme will dramatically emph&suw the 
statue's height — MfoVi feel from the 
liedestal base to the tun of the torch. 

fhi lighting becomes more intense 
the higher on the statue it get*, and 
Brands ton aaya tbtr newly gilded torch 
"'will took terrific both day and nijsht," 

Hm Coemsttc Touch 

Paul August Piebiger established 
P.A. Fiebiger, Inc., shortly after he im- 
migrated to the United States from 
Germany in 1898. Today hi* grandson 
Joseph is president of the small Mew 
York firm, whose 10 artisans are re- 
nowned far their ability to restore ami 



recreate decorative meL»lv r<?r ^ 
thern fell the task of critical 
rernntftructinri of Liberty's v& ^" 
were called in early oil/' » a y s *7j|ls 
Fiebij^r, "when the project tiff* * w 
gieam in people s eyeji. ,r . , ri 

These urticans, who irncc 
l/iire in Hi. Um-fcAriiLlh's fnrtfe. u > 
hand in hand with historians 10 ^ LjiJv 
missing nnd damaged fHirtfoiii* of ^ 
l.iher<y in Darthoidi'a ityto- pp** 
her mK«\ htT pqis, her CurJ.^. "C 
her left shoulder, her neck 1 *K ! ^gflif 
per tono an the back side." rj 1 ^ ^ 
says. M We recontoured all tlic ^ 
preyed arelis whrre water ^ * ^ri- 
riamiiirriiiK them su they w |ll3d ^ 




Iveco trucks 

costs in half for 4 out of the 
top 5 overnights. 




RBORNE 
EXPRESS 




liRBORNE 
EXPRESS 




/liRBORNE 
EXPRESS 
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ken!* alon ^ Iveco tiucks 
tw? ' ecJ uced our fuel costs 



i^- ^' '^i day out, Iveco trucks are 
cw^ Jll, m< j y Uit i-vcnu^hl delivery 
P^jjj likir t'J V Worldwide, 

Co,,*' Express, Airhi-rnc. Pirn »lnt« ir 
tre n w-and nvei 10,000 other 

ffj r v ^ r ^">'1t k<i cms saving Tiiom-y 
tjL ll? n * tc > cwrje because 1 veco is 
fe.Pg truck thai deliver* «i prove 

,!nrl a?nu " Wl,h a 



mile txLrwUrl engine war- 
° V £R 10,000 U S. COMPANIES 



ranty. And all thi* is backed by a 
nationwide dedlri Network and ;m 
impressive 98% parts fill rate. 

I v ft: u's supei ii >r performance 
might be news in the ILS-, but ifs 
legemWy in Eaippfc Fur years 
we've been raking tracks to meet 
the needs of a marketplace where 
fuel pnrr> lire dnii'ik- tin- 1 ' S IrvH 
Wht'K' Imiu li-rni f<pii|iriiir'ti| tt'l^ti 

lion ii an eamumic necessity. Where 
narrow street*, titfhl items and 
high speed throughways piaoe the 
hijfhrtf dt 4 m;iTu;K mi truck mid dnvL'T 
In short, an Iveiv- perf turns like 
rm <Jiber delivery truck in (be wxrid 



becattte an Iveco fa engineered like 
no other truek in ihr wnrkL 

If )fiu distribute goods and want 
to lower your operating costs, \:\ke 
a tip from the leading overnight 
delivery QlQWfflfeft and consider 
Iveco, It could have a significant 
effect on your bottom line* Call us at 
800-4474700 to arrange for a free 
cm\ of ownership analysis. 

IVECO 



The detiwy truck that pan faritseH. 

ALREADY OWN OR OPERATE IVECO DIESEL DELIVERY TRUCKS. 



Lady Liberty's Business Army 



COVEH STORY 



Milton's Bids in*** JulyJ£ 



vex/' Then, be adds, "we- jump-started 
naCu^nc^- ,,, The freshly worked copper 
hstd to be aged to assume the familiar 
ifreeii i-amm cif Liberty's original skin. 
The proper formula of copper nitrate* 
cuprte add, distilled water and other 
chemicals wus applied* adding 25 yeans 1 
worth of weathering to the eopper. 

All in all. suits Fieliiper* "it was a* 
diflkuJt u job as anyone could hare. 
There were times when it was two 
steps ahead and one step backward, 
But looking back, it was fun. We're 
proud to have been a part of jL" 

The Armature Bars 

Replacement of the interior armature 
bars that maintain the* shape of the 
statue k thin shell wan a joint venture 
uf P.A. Flebiger. Inc„ and Nab Con- 
struction, a 545 million-a-year diversi- 
fied contracting company baaed in Col- 
lege Point, N.Y, It wa* perhaps the 
most vttaE part of the entire renovation. 

There was no need to change Eiffel's 
structural design concept "Even after 
100 years, his siructuml principles are 
still ijOLinoV 1 notes arrhriect Rkhard S. 
Hayden, of Swanki- Huy^r; Onim-il Ar- 
chitects, New York. But the materials 
Eiffel used had to be replaced. 

Each bart erusa section measured 
three quarters of an inch by 2 Inches, 
but bar* varied in length from o feet ta 
fi feet because they were individually 
contoured n> fit the statue* shape at 
pjrH'i'Lse locations, 

The statue is divided into quadrant*, 
and only three armature hare could be 
removed from each quadrant at the 
flame time. A total of 12 could be re- 
placed in a 24- hour workday. Workers 
used a telescoping brae*? to support 
lmrs adjacent to the one hcin£ removed. 
Tbey then drilled copper rivets out of 
the U-shaped saddles that held the bar 
in place. 

'The entire job was very con-Hinc 
tive. M notes Milton Einbinder, Nab Con- 
struction vice president IJ We had to 
work in very close quartera." 

A total of IfiWJ new armature bars, 
weighing about 35,000 pounds and con- 
sisting of about 10\0W linear feet of 
a tain less ateel t were fashioned in a 
painstaking manner that involved sand- 
Mas ling; heat and preaiufe treatment, 
and electric treatment thai nfiwtribut- 
ed molecules in the bars* eliminating 
rtiWs points. Five of the original bars 
were left m place, 

Thn Baking Soda Solulitin 

Fifteen years, ago, Victor Stratum, 
president of Ben Strains* Industrie*, i 



Lon£ (stand City, N-Y., painting and 
sandblasting contractor, bid on n con- 
crucL to paint the interior of the SUitiit- 
of Liberty. "I came tn second," he re- 
calls* "1 wfti heartbroken/ 1 

His late father, fien Strauss, started 
the company about a decade after immi- 
grating from Russia. Today the $8 mil- 
Ifcuva-year firm is run by Victor and 
another .son, Norman, who is vtcepresl- 



Says contractor 
Victor Strauss, who 
figured out how to 
deal with a tough 
problem in the Lady 
Liberty renovation: 
"I urn glad to he of 
help and glad thai 
A me rica n inge n u ity 
found the solution, 
My mother is as pmud 
as anything. " 



dent Earlier work for Lehrer^McGov- 
em led to the Job this time of painting 
the a tattle's interior structural ateeL 

Close inspection revealed that the 
steel skeleton was coated with numi-r- 
oua layers of old paint that had to he 
removed by sandblasting before re- 
painting. Yet in some places, especially 
in lhe uphfied arm, it would be a tiplit 
fit just to get a worker into position 
□ear the stael. Sandblasting normally 
creates much dust: Straus knew that 
would be impractical in the confined en- 
viron rnenL 

The problem was solved when he 
modified a tool called the Blast and 
Vac, winch clean* the air as it blasts. 
Strauss designed a smaller version, 
which was fabricated for him hy the 
maker of the Blaat and Vac, Inventive 
Machine, of Bolivar. Ohio. 

Am his crews worked, Strauss became 

nwiir* 1 -if ; i. (otigb proMon ttavfaj nw) 
liquid nitrogen to remove jaunt from 
the interior of the copper skin, workers 
found a layer of coal tar underneath > 
perhaps put there nearly 100 years enr- 
lier to tfu&rd against water leakh;, 
Lehrer/McGovern wanted to remove it 
to reveal the plain copper akin, but no 
one could devise a method of doing m> 
that would not muse damage, 

Strauss' research on the problem re- 
vealed that sodium bicarbonate had 
been used to dean copper. He tried it, 



and it worked. Church & Dwijrht Com- 
pany, of Princeton, NfJt, packag** 9 °* 
Arm ami Hummer Huliii^ SutEtu 
e-d the raw rnmerialsj. and Strut 1 * 1 
crews sorJa-blaated the coal tar off- , 
*3 waa glad to be of help and gWJ 
that American in^enuitv found tl^ fi "" 
lotion," says Strauss. "Sly mother w** 
proud as anything. M 

Jewels In Tha Crown 

TRACO, the modem acronym W 
Three Rivers Aluniiinnsi fonip^ n >'j 
founded in 1043 by the liushand arjo 
wife team of EE- and Mae Ra«*^ 
maintaina a oOO.OOO fsouare-fooi , caw 
puterHntegrated cnanufacturmj? f^'^ 1 ^ 
in Worrfrxltd^ \'n We rnufdiA ^ 
any of our tibw equipment on thii J*^ 
s=iLv r : C-jiUrjct^ Miiu^er Phit Ahraha^ 
-VVV- Nail to c .) bark in iloiiiK it the™"' 
fashioned w»y.* fc , 

The task ^-fuh to replace th*3 35 * <l5 " 
dows in tfn- :-=tiiu*/s crown* . 

-Each ia a different shape/" t&* 
ham explaina. 'There was » L?thi "f 

uim.in, in i twi. J k ii4i^j. -A -1-11,1 3fl r lll2l^ ' 



square in the entire statuu, so 



ual templates had to lie very canf'f^ 

maili-. 'H K\vh win i low h" 1 ' \ i} £ 

handcrafted, it hurl to bv treated al" 10 * 
as a separate project unto tteelf/' . 

Whi n the tem|i]utes were ffr* 1 ^ . 
rwidy, TRAm craftsmen, working » 
the Pennaylvanto factory p cut the | nL 
vidua! frame, jamb and sash flttP 1 ^ 
from sheet* of a noncorrotflve ^ ritn ' 
alloy compatible with the statues c ( r 
ptT^plaU' skin- Each section wss Ltl ^ 
ht-ni t.i tlii^ nect-H-sary cuatwuril tnl y. lth 
ture and brazed with pulver solder - 
curved windu w imw-.. U\x\\i\'V n \^ }L ^ 
pniiiiu-i' :i siiii-iv finish, ^vt-n 1 lJ|l ''. 1 i 1 l} 
ted into tike frame* and aJFiseJ ^ m 
silicon B^ttlant ^ 
Once asaembled h each windov? ^ 
ensconced in I tit own ci^tom ^^S^ 
ryin^ case and tlown to New 
' The people hern at the factory^ 1 * 
proud they werel" Abraham 

fWcr [.thru untioublrdlff 
tkt foetin&it of th* many ^^JJ?St 

tors rrtiftxrrtrri, i'titjinrt'*:\ ift 'f^fj lt ^ 

who made the renovation p^***y' jy 
"For all qf w working ufl * JrJ^i 
this prujeri Hq$ fwc&mti a labor of ^ 
7%r spirit and pride of hitndrfv*^ 
ntt ft utul tuttrttru tn 
flu brut of us ttn Antrrirtti**- f]iJ{ r 



T** tmivr reprints of fhi# & r ' 
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Oaving $75,000 
a year in mailing costs 
helped Duane Long 
steer Firestone on the road 
to greater profits, Mr Long, 
of Management Infor motion Ser* 
vices, gives much of the credit to 
ZIP+4* codes, the Postal Service's 
computerized sorting system (or 
FirsNCIass Mail? 

"Each year/' says Mr Long,, 
"we mail over 15 mi If ion customer 
bills that must be paid within o 
certain time period. By using 
ZlP+4 codes, we insure that our 
bills sent Firs! 'Class Mail reach 
our customers os qutckly qs 
possible. And thai means better 
cosh Bow. 

'The changeover was surpris- 
ingly easy Our start-up costs 
were recovered in only 6 months. 
What's more, by adding ZIP+4 
codes we identified duplicate and 
incorrect addresses, thu* enabling 
us to dean our mailing lists " 

To Find out how ZIP+4 codes 
can address the specific needs of 
your business, send in the cou- 
pon. Far immediate assistance, or 
the number of your customer 
service representative, call 
1-800-842-9000, ext. 240. 
Call or write today. It 
could make you a big 
wheel in your company 

HELPING YOU 
HELP YOUR BUSINESS. 




■r 

iowZIP+4codes 
made this man 
a big wheel at 
Firestone. 
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On SepL 21), 1982, Baylor Untversi- 
ly Medics! Center in Dallas: exer 
d*ed its option as a nonprolii in 
stmitmn anil pulled nut of T h«v 
Social Security nystem, replacing it 
with the Baylor Employee Security 
Trust Employee were required to wii- 
tribntc 9.5 percent nf their wages to 
BEST* and Baylor matched 1 the amount, 
Th*? combined T percent contribution 
was little more than half of the- com- 
bined VdA pcrttnt Social Security tax — 
and yet BEST offered retirement, dis- 
ability and survivor's benefit* equal to 
or better than Social Security benefit*. 

I"hjl RF.ST l.^ted i.jih :"' mouth*. 
With the Social Security treasury near" 
mg bankruptcy, Congress Forced insti- 
tutions such as Baylor Lo come back 
into Social Security, As of Jim, I, 1984, 
BEST was frozen, anri Baylor's employ- 
ees had to resume payment of Social 
Security taxes. The effect, for many, 
wns to Bee their annual raises disappear 
a* the government required them to 
pay more for the same protection. 
"They were really disappointed," says 
Tony Piazza, assistant director of [*er- 
saniwl. "h was a shame." 

The incident that ultimately doomed 
BEST occurred at 4:59 p.m. on Nov fi, 
1982, when the Old Age ami Survivor* 
Insurance and Disability Insurance 
Trusl Fund— what insider* call the ''big 
one" of the v annua Social Security 
trust funds — techriittalry became Insol- 
vent arid had w borrow to pay its ached- 
uled November benefits. That trig- 
gered an ongoing debate about the 
future of Social Security that has not 
died despite an apparently auecessful 
patch-up jab. Although tim system 
seems to be f unctioning well now, what 
h the prognosis for the long term? 

Beyond that kwwic question, analyst!* 
have found <rther in sues ihnt yield no 
ea*y answers. In Social Security a good 
investment for society? For employm? 
For individuate! Doe* the government 
belong In the business of retirement 
planning? Could the private sector do 
the job better? 

Congress is likely to be debating 
those questions for yean to come, Le^ 
iMation has been introduced that would 
fiegiii in privatize the Medicare jwrtion 
of the Social Security system and ecoa- 
omusLs are yivmir serious consideration 
to a plan called the Super-lit A that 




would eventually transfer most or all of 
the system from the public to the pri- 
vate fleeter, 

There are those who wonder why 
anyone, ft til I wanted to raise such taaueit. 

thi: bask individual retirement ae- 
count is in serious jeopardy, threatened 
by the Senate Finance Committee's pro- 
posed tax reform bill that would limit 
UunJeferred IRA contributions to the 
approximately fl.5 million Americans, 
who have no other retirement plan. Suv- 
injrs and investment lobbyists have 
I In- ir hands fufJ attempt \Tig \o retain the 
current IRA: it therefore seem* an un- 
likely time to propose Super-IRA. 

What's more, the trust funds are cur- 
rently bulging as a result of the Social 
Security Amendments of tS83 r whkh 
slushed SlCHl billion in scheduled benotit 
(ft reases, accelerated increasea in both 

ploy er and employe* payroll tax eon- 
Intuitions, ami brought nonprofit insti- 
tutions is«ji;h as Baylor.) and others into 
the ay stem, In UJHfi, thanks* to those 
measures and an expanding economy, 
liie Social Security treasury will have 
no difficulty in paying- mil l.dlirm 
to some 37 million American* (about 
one out of every seven). 

Enacted in an era of des-pe ration and 
poverty. Social Security wax a godsend 
to million*, But a* the system has ma- 
il if- I says Peter J. Kerrum, a W:ish 
mtfl.on ,vti.irn* r y who has become ;l lead 



pita advocate of Social Security [ t,(L \^ 
it has become more and more of a * 
dtm ran both em plover and empl'jy^Vg. 

Tl^e future supply of Punch 
into the Social Security ^^^rt 
threatened by the trend toward 
population growth, while a sharply \ 
tag demand on the trust fund ist ^"^f 
Uy a rapidly expanding coinm" 1 ] 1 ^ ^ 
aged Afiiericans. In the year ±e 
Social Security Admirust nil i' Mi wl1 ^ 
obligated to pay m million Amer^^ 
tS t ritiitnt in benefits, 

"i •■ fat wtel tbw futun ? l<,rr "l|M' 
Hi for iMiyrull UiSe.H During ^ 
I m (ir»r I years of it* ^ Uifl1 ^tfl 
^0 i-i:il Si-rurity enacleii % ? ! . 
employer /employee cdntribatkai w ^ 
per year per worker. A» re ^f | gr 
lilHS the maximum combined A^" 1 " u ^ 
curity lax was only *lfffl. By lW* 11 ■ m 
stDionly CM8.Twi:iv it ifo^ iLlM , |1 h 
<k- --ill he Lh<- decade it will apP"^ 



The combined lux rate rose fro; V efl f 
percent in 1986 to lAJH percent th^ 
and will jump to 15.02 percent ir> \^ 
and 15J percent b 1990* 
Ferrara contends, Sociat Se«i|W -.1 
roll tax rates win have to be inf*^ 
to 33 percent — or higher. , 

Will L-iilier i-mpihiyerr' ur < " Ll ' ,',^,1 
i^HLfitenance such a bi|jh n^* oJ 
T '! C\w they? 



rate, 



Paste?* them a speeding inflation 
%&re powerful than an IkA, able to leap orer 
Spnal Secu ri ty trust fund deficits 
toggle bound, Us Sl/PER-IRA! 



at a 




Aal Security 
T ax Rates 




t*ini ******** 10 AfP™! 0,1 

d*hJ r yit^ ^ , • ^ u separate survey* 
f#i? u ^ tost year yielded vastly dif* 
<Hu l '^ru'Lutiion*. One survey,, carried 
!flf "V Ywfeiovichp SkeUy and White, 
SmI? 1 f,J "*?d by the American Asao 
^7^ n ljf Retired Persons, found that 
f J Hu.^ r,?e,iL °' respondents opposed 
i^'-" 3 *? frut Social Security arid rep Luc- 
*"h private pension plan* 
lhe y think ft'a u tfreat ifritaaC 



nays AARP Executive Director Cyril 
Brickfield. 

However, el similar survey [■iunli;rth:r| 
by Civic *Service, Inc.* found that half of 
thorn aged 18 to 44 had nd confidence in 
i .ii'. go roiym rot^i ability to pay pram- 
l*ed benefits. And more than half of 
ivrt|jmmk-ins r 1 1 thai a^i 1 - tfruup viewed 
their future Social Security benefits a* 
only a minor source of retirement in- 



^ars Per Beneficiary 




On that (utter paint, experts agree. 
Even today, Social Security falls far 
hhurt of providing a realistic retirement 
income:. Only after retirement do many 
Americans realize how inndeiijaie the 

"Social Security is intended to pro- 
vide for only the most bunii: income 
iecds-0' declare* Martha A. McSteen, 
ictine; rummissknier of the Social Secu- 
Hty Administration. "It provider a ilour 
or foundation onto which many l>cjiofi- 
ciarieH nm}' build by adding income 
from private aoumw such as individual 
waving and private pensions." 

That statement echoes the philoso- 
phy of the U.S. Chamber of Carn- 
merw. Says John Erlenborn t 
a former co meres a man who 
diair* the Chamber's Tajik Force on Re* 
UrfMii.ni Ir h'ii tin- L J ulicv, "The L-^ijCrul 
theme of the Chamber's view of retire- 
ment policy in belief in and support for 
the so^fllJwi [Jure-le^ged stool of re- 
tirement security/" Thtjse three legs 
are Social Security, employer^&pon- 
sored, pension plans and per*unal sav- 
ings. Peter Ferrara, the reformer, 
wants to see the second and third k^* 
strengthened. 

Social Security, because h it forced 
on U& percent of all Americans, solves 
the fdnfcte most basic problem of per- 
sonal retirement planning. Younger 
|H ople htive a difficult limn t»nvLhNin:hn 
themselves growing old. For most, cur- 
rent uoiiH'jmjUimi b far more attractive 
than mv\nM ftir a lonjj -distant k-vtmlual- 
sty, Social Security demands a measure 
nf involuntary planning. 

"The private sector does some thinip 
a left, better than liip pi»vi!rnm«Tit," ac- 
knowledges John Rother, AARP's di- 
rector of leitblation, "but there a» ako 
some ihittfn titai tfuvarmnent does bet* 
ttf, and social insunuice is a very effi- 
cient thine; ihut the government doea/' 
An> ulk Uinj^TiriK with Lhr Social 
Security system fc i-rjri^rs :m ifuni^rJsfite 
uiv I iindt-rsumdnblp cry of alarm from 
the <rfder »e|(mehl£ of U.S. aockity. Fe^ 
rara'w first tnnet of Social Security pri- 
viili/.in.irin, rlirTi fi-n-, is jumr-i ji1 i-.i!in 
in£ such fearfi. 

First and foreman* he nays, the iifov- 
1- run sit should guarantee that all 
pnimwefl bern-tii^, iiKludin^ cost-of-tiv- 
m$ incry?asen, will lr*' pahi— no ifs, ands 



4 A computer 
cant tell me any- 
thing that I dorf t 
already know" 



"IVe got more 

important things 

to do than figure 

out howtousea 
computer." 
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or buta, Thijs would he accompli*^ ^_ 
providing all retirees with a U.S. 
emment Soda! Security bond— with tw 
saint? legal status a* a LIS, TW*^ 
borid—^tJMlniaUy entitling t ' ]Cm 
their promised benefits. t 
That accomplished, the govern ^lf^ 
amid then begin to offer an appea*^ 
alternative lo each individual America 
r-u\ \ in the work force. 

In thei>rv h Ferrari's concept oftJ*J| 
Supcr-ffiA sound* almost too tf*^ 
to be true. How woidd yau U« 
w.y r^— anrm&s fortune! - 
your own retirement, help yaareinpi ir > 
do likewise, see th« gov«ir^me» 



'til 

tfrant all promised ami deserved ^ 
Security benefits and increase* t fl j 
rent retirees and to anyone * ^ 
chooses to receive them In the 
strengthen the national economy, n 
reduce federal spending? ay 
And How would you like U>> S^'^Ej 
arjd over ,iri extended period "f 1,111 ' 
see the Social Security function tm* Bf 
f erred tt> the private secb rifl „ (X 

Ferrara tirgues that the Sup^ "j. * , 
can accomplish all thai [1 woul" j 1 "^ 
any employee to up a prr -uhim-- P ^ 
vato retirement fnve^iment a ^ C f . fc[ n 
with Rome aij^ilicant differences fr V 
ihe curnm! IRA. Instead of simp 1 ? ^ 
dinning cmi Unbuttons from W*'*^ |j 
come, Super-IRA contributkmH *'* } % 
result in a dollar foMloll&r i»efl^« *j£ 
credit, up to norm* reasanablc Eni*** 
it, for both the employ eeV ^ ntrihu S t0 . 
and the employer's matching cflil ^ ^ 
lion. In effeec. m-ither party ' lU |d 
paying a penny, although both 
stul be contributing to the Sow* 1 ' 
rity treasury as before, hflV 
Result: The employee WflUl" gjjj 
tnon* money, Uif t-uipioyer wool ".^ 
a happier employe*?,, and the ^PL'jpr 
would gain the flexibility uf mi|J ^ lte r 
vestment marked with their ^ 
rates of return. The fonditiof: ^ \ ■ 
she would have to fiwjrn Snnul ^ , it j 
ty benefits that matched those 

under thv Sup(«r-[IIA. 



ii 



Ferraru argues that the ' nrlva ^V 
>f such investments would eftC if 



Soda! StiE'uriU 1 iUnl for Lhi* 

Lou")" *g 

free retirement jn treatment. ^ c ,^ fif 
employee retire^, he or »h+- „ uf iij 
eeiv€ reduccnl— <pr rm— ^ ot -'* f L ^'lr ||r ' r 



be nefta hiifid on the level of " r 



contribution* to the Super -IB^ ; [ f jty 
EutiK ttni] rrt^is in 1.hn Surinl ^ llf u' 



treasury would be 
yontrihutions would 
while tienenl* won Id be pnW 40 



averted, lH -^ rl i. 
remain ^ dv^" 



^kfn'H Em 




jftwiH 1 percentage nf niiireen dinjiir/jjr in 
^ government security blanket tilt* 
P9jts*irti to incTtjju;*' payroll tax rules 
*°nld be keened to the "extent that the 
Jiiwirican work Foree jKirticipaterl in a 

AARP^ Brickfield dedirw that ft*- 
rates of return on private inveel- 
^etiin are upmost impossible to predict 
Jheroaa Soda] Security provides a pre- 
*3*ble lienpfit not dependent m the 
^Earies of the financial markets. Risks 
^heieni in private investment, he sayB p 
J^' simply unacceptable when one is 
nr »*kforirfcn ch^hasic retire men I iiimrn.- 

But a* f&f as Ferrara m concerned, 
* fcr * w no contest The pranaiy bolt 
Uui - curpent J, y B4t(! ' n * hi? asserts* n i 
J^^'* operates on a pay-ae-you-fto tah I 
S "The money that you pay Into So- 
jV* J Security is not saved fur your re- 
S hCd t/' he notes. "It h immediately 
™^ <] Ul jn current benefit* ** 

tar? 1, l(iR ' c °' HUrh 41 HV * ltkm < P pr ^ 
7*- ta that of a chain letter. "This peo- 

Kei En rirat da v<?ry weiif 

ft Ihey may only have to pay lax for 

I** ytans," he ex plains 
4 h * 3 tu<Jy published Last April under 

of th ' : Nati<)J,Jl1 timber 
Ut iaauun i IWara calculates thaL 

WiJ 1 ^ " irtJ,me w « r ^ tfr - P^yinK r»r 
y fc "_ lna n the maximum payroll t«x 

rfa J r U ^ ,f>lJl 016 career,, can expect to 
ijfcj*** ri/hirn .if only ^ l-i \ifr*vn\ Mi 
Crp 1riVf ^tnH'Sji while the worker whu 
thiy ^ utMfl maximum taxes 

111 c * rBer wilip flti the aver 
* ™e ) percent, of his umwtment. 

hiu^h in ■ r IRA plan tp 

■ that whilf r.Jii' Social Sccurilr 
| lr ««ury wuutd not suffer, the 
Kfctwral treasury would, Monki 
,taM tow ^to T ,CLid ' n f ** kni] 
w *y TJLX4: * WnullL '» hlt -^ fJ - 1ill,J ll,E ir 

/™> private mves-tnii-nt necmjnLv 
■^vJTl^ ftwiiHues this objection. He 
ia JL^^I^HIUH would be pha^l 

^ r *^n"er a precipitous shortfall 
8lg u jr* art *- il cun^rensnu-n— FreiHJh 

lEF!? 81 ' ,U V * J< r ' tfcili P < frIU 
t} t J r finder {ft Mich J and David 
lUh < R ^Iir.J— ha* uiken the fiml 

^W^ llV ° rtt ^ J iow « ni iJrivaliwfclhrti- 
rjri IflffWatkm to ease the pain 

8*ci,rti ,lif ^ P f,rtJon l3f Social 
. * B y*tem by jil lowing an indivuS- 
Htt^i » MedicaMRA. A 20- 

Ta^j Ll ,ir »terin^ the wort force who 
trfbuii* mtiStltlJL| Ni aniLiiat tax-free con- 
*K» 2 , n . ^(f^nifljf at (she av^r 

0r »<er"ft i-iintrihulioji to the M«di- 



"My business 
isnt big enough to 
need a computer?' 



1 cant imagine 
what I Id ever 
do without my 
computer'' 

Miinv >niiill hiMm^ rutiirr^ m^i-r i)r» r ;ini* i J iU \ W u^- m I KM 
fVtNtnial < jjin|Hilr'r \*a ll^v woulitnV itriMfiiorh^ k i[i^ withiiiil <irn-. 

aii IBM ! '< \\r\^ v^illn'V! v, lliiiiiZ ln»iii v^mi |in* isviik^j 
anil DLin^ tu :u it mutiny unit pfannin^. \\ nh tlir 



n IjliIiiIiU vim exjjt^ l fn mi It'tM, Tm finil < »L it Iwrv*' 
* tr i | |tM 1*1 . ran th^lji in yimr hiisirw>t% \ e>il an 
\ut)N»ri/iHl IHM IM. IN 'mIit: li^r astnrf^ rMar\otJ, 

call I4im~u> l-Trm, ===== = 
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core Fund), rising 5 percent a year 
along with wages and wested at, say, 
& 9 percent rale of return, would amass 
$S00,O0O by age 6T T He or she could 
then, mjf the money to buy health insur- 
ance and pay medical hills and be- 
queath thv balance, 

If the Medical-IRA becomes law, oth- 
er anpecta of Soda! Security privatiza- 
tion could be phased in la cover retire- I 
muni, disability and survivor's income. 1 
And at every step alon# the way the 
individual would retain the clear choice 
to remain fully eoi r ered by Social Secu- 
rity or to opt for any portion of privati- 
sation* 

But it may be politically impossible to 
pass Super-IRA tegrLsJatiDn in an envi- 
ronment where the three most common- 
ly heard wordfl are "Gramm-Rudman- 
[■[ultirkifs," witJi "tax reform" running a 
close second. At the very time when the 
war on the deficit is difjcijrinjr in for the 
long, tou^b haul, would Gontfre5S dure 
co implement a Super-IRA program 
thsit would add $10 biflkin to the deficit 
in ha first year? 

Furthermore^ the Senate's tax re- 



form package Is headed squarely in the. 
opposite direction. Its proposal would 
seriously undermine the third teg of the 
"three-legged stool" of retire nitmt se- 
curity (Social Security, employer-spon- 
sored pension plan* and personal sav- 
ings! by iiir^j]lo^iriji p la* deferral <*f 
E&A contributions made by workers al- 
ready covered by a pens con plan, 

No one know* exactly how many 
Americans would be affected. The Em- 
ployee Benefit Rir-":m-L ir i.t.jN' 
mates 24<4 million Amerieari.s now have 
1KA acounts. The Investment Company 
I hp unite, trade association of mutual 
funds, puts the ripfiire ;-l L duser w H> 
■nilli.m. If ih- ^HiiiiU- |iru]n)*al Income* 
law, iL would disallow further uix defer- 
rals of contributions (though not tax 
deferrals of IRA earnings) for about 7o 
percent of current IRA investors. 

Ironically, in the long term such an 
action might benefit a Super-IRA 
proposal. Any decrease in the 
amount of private retirement sav- 
ing! would ultimately increase the 
strain on the Social Security system. 



Therefore, although a Super- 1 R A 
may be years away from serious 
si deration, Ferrara is confident that V* 
time Is coming, 

"I think thai if the Senate Fin*"** 
Committee projwtial goes through 1 
is, there will be u lot of pressure W 
revisit what we did with ERA&*" BH * S 
Ferrara, "I think then wifJ i>e a pu** 
the next couple of years to look m 
idea again and see what we might 
to put in its place. 1 " 

Arid on I.hi-Huli>i-1 «.f hutl^et aeto^ 
Ferrura contends that bitinjf Lfii* . ' 
tively small bullet now would _ to™ Jj 
about fantastic budge r;iry reduction* irl 
Ihi- future. "The potential fur redu<tf*| 
government spend ing U enormous. 



k 



I 

cinema. ^Social Security accounts a 
most a third of all federal spenrt n ft 
counting Median ri» ami everything 1 
there are goinp to be any reduction* J 
government spending, then they 
bo do something about Social 

71* rjr/frr n> print* of this artiefa *** 



How A Super-IRA Might Work 



John Q. Private, ttu\ sales manager for 
the Wyoming Widjfet Works, earned 
i&ttfl.fiOtt in J9H5 r which happened to be 
the earnings ceiling for Social Security 
and Medicare contributions. John and 
his* wife Mary have two children, and 
claim the KLundard deduction, on ihm 
Income Laae*. John fonf idered #tashinjr 
32,000 in an IRA, 

Analyzing his income and Lax posi- 
tion for 191*5, h* calculated hfe net la- 
come with end without an IRA: 



. 2,79 LSD 
0.00 

. 5,211.00 



WithuurWA 

Wage* 

S-S. tlx i 

IRA 

Income tax ...... 

Net spendable tnwme ELjmM 

With IRA 

Wage* 3fl r e00JM 

S.Stax 2,79U» 

IRA 2,000.00 

Income tax . . t 3 42T7 QO 

Net spendable income - - 90^371, '20 

St will cmi .t<!hn $L22fl in present 



income to i*ve &,W> for his retire- 
menL Though John la convinced that an 
IRA is a sensible investment, he ift not 
tare he want* to part with the spend- 
able cash now to plan for a lonp-dis tanL 
event 

But Ruppose it Super-IRA optiun wstA 
av^aikhk. 

In ita inftml phase, a Super-IRA pro- 
gram mifthi allaw John to eootribute an 
amount equal to 20 percent of hi* cur- 
rent Soeiol Security lax into * private 
fund- 
John could direct the Wyoming Wht 
get Work* tn match that contribution, 
thus doubling his inreatment Both 
John and his employer would receive a 
dolkf-for-dollar tax credit for the con- 
tributions to the Super-TRA, m neither 
would suffer any loan. 

After he took nuch Ktejtf, John's anal- 
ysis would now look like this: 



Wages 

S.Stax 

Super- IRA 

Net Hjkerrf table income 



It m cewt John nothing hi 
income to save |1 J 16.72 for his retJn^ 
rnenl, i 

An additional option is open to J*** ' 
He could Invest in both an IRA 
Sui«jr-IRA, b which case the ui^v* 
abowsi: 

»8£ 

• loon* 



■ ■ i * * 1 



S.S ta* 

IRA i.i 

Super-IRA 

Income tax 

Net spendable income 



Using both plan*, it will co*t ^ 
*l.22fj in present income to ** 
$3,11672 for hla retirament 

One moK calculation convince J ^ 
which courae of action Ln the wi* 11 * 
him tn take. ^ 

If he make* a simitar IRA mhT W ^ 
IRA contribution each year until | 
tires at age £W P aaauminir tui ***** * 
percent growth rule 1 he will W\" ^ 
vested u toUl of IS6.7B0 in euT 7^cit 
come t^o amaag a privatized reti 1 * 
ae^Mint of Mfla.net. W. 
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MANAGING YOUR BUSIWISS 



Marketing 




Businesses that butj the 
right to use mailing 
lists pay for the chance 
to choose customers, The 
trick is to come tip frith 
the right list 



Diane C. Donovan 



When Charlie M. Unit decided 
tn :ii|v t -rhst- hi.s fiiin J'Viuicisoi 
winy whop through the mail, 
he whs convinced that the 
j^nyci mailing lint would generate uo- 
\ y ^nHlenUid revenues. Hailing aste* he 
^ told by follow business people, 
e ' L * a ^lect audience for his products 
services* Similar businesses hod 
incomes through direct 
m *J» advertising, and so could be. 

In tt*ory ( Charlie may not have been 
*^ ln &- But in practice his mailing hat 
3. tL,r « turned sour. More concerned 
th Ube emamerdaJ list's apparent bar- 
■p rate of #S per 1,000 names than 
SB Lhe ijualtty of the names, Charlie 
J 11 too broad u" swath through like city, 
Ll n m ^ht wg11 have simply dropped 

from an airulane- 
|j s \ 1u,u ''m\ of Ik-mi £ impressed hy tilt' 
f jr ne should have eoncentritU-d 

. ^hat kind of customer the namtH 
^werited. Does John Smith even Ifke 
- ftum Mary Brown live reason- 
c b ae ^ his BlorB7 Has Kay Ewing 



Wailing li#ts can acmratvlp target 
avid customers. Regulars at the 
Hftii&f ofAItimcal Traditions, in 



out of u>wn? 1b Harvey Hal- 



Bjb* y|d enough to purchase liquor? 
^flat ahum JKUndw? That sounds 
'fte a company than a person- Do 
tVniJl ln41 ^ peoph' have the inenrne 
fin ' en K>yed by connoisseurs of the 

I; p^'^ifiivtf wine Charlie sella? 
^ 1 -*a rise hnd taken the time T.n study 
itfJ? ttonsi ll] mailing list choices, he 
(if* L nrj l have ended up with hundreds 
h,u ( ^ 1 ' UrT ^ advertisements that had 
nj Vf 4 L Wtiru tn nut of diut- Lddresaaa— 
h^' " is •ajfffeUKl audience would have 
Ihfi I iik i?3y to take. advantage of 

Mn^r 111 hargu-.n the Napa Valley 

^ **ust list purchasers are nut fiiucat- 
%?rT UK nwi ™§ liat choice" any* Ric 
CI!? 110 ' administrative - 



—isintf Methods, in... B ™* 
- ™ iftc « full*ervice direct mail facilt- 



assistant at 
Inc.. a Sari 



jits tu * wm 1 



Vers often do not knnw whom 
hi*k * knt Uj tJitKet; yet they expect a 
" response." 

work for any busi- 
- KM RtCL-u.rute]> target it* cua- 
u _ ' u,1 d there ?tr* fc * CLiupli- uf wayn 
lujre |j H m ihai will hit Um- mark. 



*~ Wrjffaron iff mailing tint 



fpmM Prtrfc, .W., gladly pay $1 to 
David Ei$m?r (faff). 




A house list, compiled from a buit 
neftK 1 own circle of valued customers, k 
always the hest kind to callivate. Buah 
n eyses can easily compile their own 
mailing list* from addrejiae* on cufftom- 
er r fi eJiecks r sales receipts or forms ihm 
invite customers to place their names 
on the \m. Kvvn Chtirhe. whfl wanifd U\ 
expand his customer base, coufd fiav*- 
used this method. He unly had to ask 
his preferred customer* to provide the 
name* and addresses of their wine-Jo v- 
i 1 1 h-T friends. 

Wilford Wong, general manager of 
Sim r Mii I A ■ U| U r y Mtirke T. , 
which special iws in groceries, believea 
thai, cum puny mailing lists should be 
composed of customers who are active- 
ly interested in what live company aelh. 
rather ihan casual irjqutrers. 

"We begun using a mailing list nine 
yrafH n^ r o P when wr : 5tarti'd a newp let- 
ter to nell our product* and services." 
riuys Woiiji. "\VV u.*'t-i] rtam4?fi fruin ihnr 
established customer hies; but beyond 
the ftrftt 20^/ niknien we did nui attempt 
to solkh more, We found that too many 
people Hi^ned up automatical ty when 



add names of customers who seem gen- 
uinely interested hi our products/' 

"As helpful to business as house lists 
can be 1 business owners should respect 
their eiisiiun^r^ wfehoi for privary," 
says Michael George, list services man- 
;i^-r Lil r.Hrecl Mail Market in^. a Haa 
Francisco list brokerage agency, "Not 
everyone willingly gives out name, ad- 
dress and phone number, even (o a fa- 
vorite store/' 



Bi 



eeause mailing lists can be pro- 
duced from many different 
sources, some consumers feel 
that they are flooded by junk 
mail Issues of invaskm of privacy hy 
mailers have been raised in court So 
far the ruling* have folluwrii t\u< tine of 
reasoning that it b a short walk twm 
the mailbox to the garbage can* uphold- 
ing advertisers" ri^ht to mail us much 
as recipknUi 1 right to ignore *ut h stilici- 
tatiens. 

David Eisner, owner of the Mouse of 
MuMi:al Traditions, En Takoma rVk 4 
, \m> come up wit K a wjiv rnulti- 
plying the effectiveness of his store's 



wt used a sign up sheet Now we only mailing list and making 




MANAGING YOUfl BUSINESS 



Harknting "Soticrtiaa rrnv rta rites dot* not 

automatically guarantee profitable 
return**" say* Wtifard Wong, general 
m an ager of the Ash bu ry Ma rk*t r ill 



Nations Hhhefh^ Jufrfl g 

San FrancMco. "Wr tin tit udd ntiM** 
ofcujftomvnt Wfo wtwi acnui/rfhf 
intftegtlfd iv our prod m fa " 



tamers want to receive his advertise- 
ments. Ho leaves a sign-up sheet promi- 
nently displayed next to the j!ui«jir 
picks and Jew's harps. Anyone wanting 
to be on the mailing \m must pay SI for 
the privilege. This way, Ekner is able 
to affltenihle only Uw customers most 
interested in the store. He then give* 
the filled sheet to a friend who comput- 
erizes the information for future maH* 

H e LinfJ nei^h boring sh > • | ■ ■ w > . . ■ r- . 
many of whom offer such specialty 
items as gourmet food, antiques and 
handerufTod wfu, periodically pool 
their customer fists to attract Yfwon 
to special events sponsfirad by the 
LT-jop '?f stares. 

Though a commercial mailing list Is 
not as aptwifically targeted as is a I bat 
cultivated by the store itself, it CMS Of- 
fer a happier remit than Charlie M. 
tuffemi These lists ftfe compiled from 
numerous source*: property deed rec- 
ords, sweepstakes ad and mail order 
catidng responds! ■ . " - .p' - i&I - 
tfcriiber files. Once names and addresses 
an? gathered,, they are sorted into vari- 
ous categories, such as credit card hold- 
ers, newlywedip jmrents, seniors, prop- 
t-.ny { owners, even people living inside a 
certain zip code. 

"Lists' prices are based on their con- 
tent and compilation cost," says Mi- 
chael George. "There are broad price 
rutiges in every list category. Magazine 
subscriber file*, for example, run $40 U> 
mi per 1.000 names. Lists sold by ex- 
P«llflive* large-circulation magazines 
reaching higher-income suhecrfben and 
purchasers may cost more than smaller 
publication or lower-income subscriber 
lists/' 

Other categories run up the value 
of the mailing list Any List of 
computer users is expensive 
right now because it focuses on a 
hot market where there is a Jot of mon- 
ey to be spent Listo of people who have 
already bought through mail order are 
also valuable, Mail order shoppers gen- 
fifally have a record of buying more 
than others, 

George cautions against inflated ex 
fiertations, however. On the average, 
he ?ays v 1st purchaser* should not ex- 
pect more than a 1 to 2 percent re- 
sponse rate. Timing is also important to 
a direct mail ad campaign. Instanta- 
neous turnaround of a mailing l»t or- 
der 15 rare. 

Most mailing lists are maintained on 
computers, which allows numerous se- 
!ec?ionw using many combinations of 




criteria. A purchaser should not e^'p^et 
instant delivery with hat or hiar list or- 
der Some custom-run lists can take up 
to 10 working days to manufacture If 
the list purchaser must have the adver- 
tisement in potential customers* hands 
by a certain date, the buyer must ciin? 
fully factor in processing time in the 
schedule. 

Charlie M. h who already made a bad 
Hwe for ins wiih- advertisement 
by not being sufficiently selective, fur- 
ther jeopardised his first mailing by ex- 
pecting instant turnaround of his order. 
Because he did not property add the list 
^irH rlopment time to the time necessary 
to process and deliver the mail, hia sale 
date was almost past before his poten- 
tial customers even received fliers. 

Businesses may alio elect to trade 
their mailing lists with related compa 
nies rather than renting lists frnm com- 
mercial sources. Some outdoor catalog 
publishers, for example, exchange mail' 
ing lists for one-time mailing use. 

Commercial mailing lint vendors fall 
into two groups: broken who use in- 
dustry sources to locate lwl-» ami com- 
pilers who create the lists. Charlie 
bought from a compiler, thinking he 
would «ave money. Later he discovered 
that a broker might have been less ex- 
pensive and more setective and would 
have offered additional services, such 
as printing and mailing. 

Though brokers help buyers puzzle 
out the specifics of their individual 
mailing campaigns, the buyer must still 
be informed about the business end of 
purchasing the righi to use the mailing 
list Key factors include: 



Purchase agreanseittt. Lists are tj# 
cal ly wkJ for one-time 1 1 > . - H wye rft ^ 
repetitive, targeted response " iaiJir !^. 
will waul to clarify rvujw clause 
counts for duplicate sets and updates 
services. j 

Updating routines. Jjst integrity 
prke often rest upon updating 
ules. The most important queflUOJ 1 * 
purchaser can ask how oft^n a lis* 
updated. Those updated every 90 
or less are most complete, 

Hhtteti am. Add-on rJmrg^ <J 
change a good deal to a poor u ^ >l ^ f 
Specisd rates should he ascertained w 
iniLJi] lint lealing, minimum <,r ^ 11 ^^ 
dating servieeft F oath payment ere^'^j 
costs for various formats, shipp^* 
sjhT'ml p:^kae;e deal:-. . 

\*hur\n' Ih'gun hm mail carnpaip 1 € 
vinced that an exclusive, i£cneric rnj*.^ 
ing list of names would reviUii^' 
businesjs. E\tt necond lh>t P n,r 
which was supplemented by ljie * i y | fyl 
of an esperii^neftd friend and * 
broker, produced more desirab^^ 
sulti. Customertt in the area v/bu ^ n 
ed his specialty ^im- ;,Jigp had l Ml 
previouifcLy identified interest i" l ^ 
wmw (they were subscribers *^ ^ 
pt-urtive wine journal) and tbt 1 m0f,tf ^ e r- 
bay them (they were owners flf ^ 
ately expensive homea). ^ 
Hales increased; bat mo ft* im ^ J ^JIrf( 
ly, Charlie wits able to devt-hp 
ijKHTial II .,i ■ ■ • litil .>f n.'fit'iil P^ tfjM 
customers, Hb third Itet, th t>n ^ 
even more effec tive, m 

To ardtr rupnnU *jf this arti*!*' 



Oasis Of Opportunity 



Against Ihe Norton a Farmer plods 
through a field behind t»i-s ox. R ts 
a scene as old as time. Vet draw 
closer and you see dangling rrom 
one of itie bullock^ horns a transistor ra- 
din- luned to a British Broadcasting Corpo- 
ra tf on news program. Old and new Paki- 
stan unite in one vignette 

Pakisian is a land of siark contrasts. 
With a per capita income of scarcely more 



Wh 
itw 
its | 
ma 

Ji 3 



than $330 annually, il is a poor cmintry. 

1*47, 



When it was given independence in 
ri was an almosi totally agricultural nation, 
lis provinces historically produced raw 
ma Cecals tor fa c tones in w has is now ln- 

and rn Great Britain. Farming methods 
were iiltle advanced from those practiced 
m the Indus River Basin al the beginning 
of agrarian history. 

Since its independence it has become 
an industrial power whose yearly grow J h 
rate has (or more than a decade out- 
stripped lhal ol tna United States, Japan, 
West Germany and India. 

Pakisianis are an energetic, ingentous 
people who are determined lo iransJate 
ih&ir hopes into economic success. Under 
the leadership of President Mohammad 
Zia ul*Haq r Pakistan is forging new demo- 





Pakistn 7i is tor ,<rt tidily realizing 
the fconorn ic goals of founding 
tilth*' r MishtztHwai Ah Art rtuh, 
I who is buried in thU fnrtth 
in Knrurhi. 



cratic jnstituUons to accompany an evok- 
ing Iree enterprise system. There is re- . 
newed excitement and optimism in the aff- 
Last year, Zia ended martial law and 
turned much of his power o^er to a parlia- 
mentary regime. He is deregulating P***' 
Stan's economy and prodding the govern 
ment toward marketplace policies thai 
Pakistanis are convinced musl guide m eir 
future. 

Pakistan is becoming a highly attraenvc 
place for foreign tnv&siora — particularly 
Americans, says MR Khan, chairman oi 
the Pakistan Banking Council, which over- 
sees financial practices. Khan observes 
that Americans and Pakistanis, bolh for- 
mer British subjects, have shared Ian- 
guage, cuMuraf and insritul tonal herii>9**' 
He says also thai Pakistan can become a^ 
commercial bridge for American enirepf 6 " 
neurs seekmg markets in other Masl^ 
countries. 

"Someone from a neighboring country 
said to me recently lhal Pakistan is P rCh 
West/' Khan says. "I'm not ashamed to 
t>e prtMMesL I'm prnud of it. Frankly 
speaking, we think like the WW." »n; aCt ' 
he continues, much of Pakistan's native 
commitment to trading lies in the fad l" fl 
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Indian Ocean 



Sn Lanka 



Pakistan International's 
Executive Class— Sohni!' 

A word that says it all! 




"Sohni". Our word for nil thai is beautiful. Delicate and prncefuf. 

"SphnJ". Pakistan [nfCTnanipnir* Inspiration for a new concept tn 
travel for rxet-urivr*. on the move AltThR the way. ivc've added 

more mcatiiniy. to "SoW_ 

Oi though rfulneM; a firsr tla** chcc6i-ln. Priority ooardinp 30-ktb 

ba^tfe all^walu:e 

Of iertrury: s spicinuj, escduMve cabin on our R 747n. Two-by* 
two tearing- The roi-rmscsf of seats with foot tats, And a qukt 
atmosphere for thane who wane to rent Or catch up on work... 

Of personal nttenrion: a choice of tfuurmrf meals- Served on fin* 
china, scleaniinE ^ikTrware and ImpeLC aMf Isnm A £T»Oi m-v 
hosptahle creu- r in a brand- lie w uniform And of course, a pi;k 
of the latert movie*- iZ^channel music selection, Plu* plenty 
new*pap*Tr, and rTLijzannerv Tlir I Jen] inured irnf* lor a restful, 

pleasant rlirfa 

Wclmme aKmrd Pakistan Inirmarions]'* Executive Clou — "SiAni". 

Thai'* uur word for it 



Pakistan International 

Links places, brings people closer 



piA 



Bun K kdk • Cairo * Cnpenhflprn • Dhahran • Dubai 
I 'r in-kfurt # jeddah # LofidesO # Manila • Mlkuiw 
New Yorlc • Pan* • Tokyo 



Circle Mo 66 on Hn«r|«r SftrViC* Cart! 
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Despite soaring }mt^nlati\nt ytvtvthi 
Pakistan fa?ds On pmpte twd km fwtf 
Irft far export, Its irttierpotrer help* 

AVm 1 industry in welcmtw* 




'Affiliated with CPC 
International /rtr. t'XA/ 



Largest com processor 
in ihe Pakistan market, 
providing hi^h quality 
com starches, glucose, 
dextrose, and other corn 
wet -mil led prrKlucts. 

Rafhan MMm 

Products Co. + Ltd. 

Rakh Canal East Road 

P.O. Box t>2 

FaisaLibad, 

Punjab, 

Pakistan 
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ihe Islamic religion embraces capitalist. 

Commerce Minister Motyuddin Baluch 
says: "You must remember ilia! Moham- 
med was a trader before he became the 
Prop he! " Baluch I s proud of Pakistan" s 
impressive growth record. "In 20 years 
our populiiiiofl doubted. Bui ai me same 
nme we ted ourselves and had enough 
wheat, sugar, nee, cotton and fish left 
over Id export. And that was without ad' 
vanced technology. Some neighbors of 
mirs art sill I impartmg half ihe food they 
need. This shows our dynamism. 11 

Pakistanis, Baluch stresses, channel 
their energy mlo an aggressjve work ^\C- 
1'ftey are devout Moslems bo t show toler- 
ance tor other beliefs. Many Pakistani 
women wear veils in public, but, he says- 
thai does not mean Pakistanis dtscnrm- 
oate against Western women when con- 
ducting business with them 

Western investors are treated 
with suspicion in some detfeW" 
mg countries, bui Pakistanis 
appear eager for American 
partnerships and investments jftai * iJ1 . 
bring tbern needed technology and cap"L a 
Planning and Development Minister Mah- 
bub ui-Haq says Pakistan is confidert '! 
can attract investment thai not e*pl°"' 
ive His country offers cheap, abJe iaW 
and abundant natural resources that are 
appealing enougti in stimulate business 
relationships ihai will provide fobs and 
know-tow to Pakistanis and good promts 
for foreigners. "Thiriy to 40 percent an* 1 "* 
a i profits are normal rn Pakistan," he 

Addressing a group of American busi j 
ness people recenUy, President Zia con- 
cedecf, "1 am not asserting that Pakistan 
is a heaven for foreign rnveslmenl, . 
some condMions can be created, and off- 
ers already exist, thai merii consi(te* al1 ° 
by you. 

"Wk have a core ui productive labor, 
readily on tap. These workers have de^ * 
oped considerable skills, fhey are hard- 
working, reliable, efficient and willing to 
work for relatively low wages. Wfe ^ 
have experienced managerial and techr i * 
cal personnel who will be available to i_ 
for salaries substantially below those P* 
lo BJipatrFate executives." 

Also, Zia observed "We have ardu- 
ously cultivated regions with our " ei ^' r 
bating Mosfem countries With a comcp 
Hon ol your enterprise and our goodWM - 



we should be able So make success 



lul in- 



rKets 



M 1 <-. > Uni^ 



roads in lhese newly emergeni ma { 
Our businessmen are thrifty. enterpr^™ 
and experienced in local matters. 
eager lo collaborate with you on J°^ ! ^ t . 
tures. The various options include M cn ' 
cal collaboration, financial participate- 



E F-16 FIGHTING FALCON. 
UNSURPASSED PERFORMANCE 

The unmatched air-to-air and air-to-ground 
capabilities of the F-16 have been demonstrated 
in more than one million flight houre. 
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Pearl-Corttitiental 
Hotels 

— a world of 
great value 



J Comptimentnry Newspaper 
/ Comphrftenlary Airport pick-up 
„ Gourmet Restaurants 
, Grand BaSimom and 

Meeting Rooms 
. Business Centre 
. Shopping Mall 

„ Express ch*ck-in end 
rneck ouf service 

s Turndown sendee 
r - TV rn tf^jy room with 

\fi-houue monies 
. Rt'/ngeTQlflT rn Every roam 
J Shoe-shine service 
/ Kng-ste beds 

House doctor 
V /nfermrfkma/ Humid Tnbune 
on request 

M ' 23 hour Room Service 
J Tennis Courts, Swimming Pool 
9-hoie Golf Count in Uhom 



For Centra/ Reservations 
please contact 

Te.1; (92) 21 515021 
Tetex: 23617 PEARL PK 
Karachi - Pakistan* 

Utcll International 1 r 




Nation's ■I"'^ -^. 

/.'. f-Ui^sMtwjf tiud tMu. ■} urban «?' v,p 
/'(ik win ft is tar mrnjirtu rtittimrffr 
t titty itit trmdent fra with fhv iffttnt 
spirit of m errant it i.+m practiced f of 
unUrnin. 




market sharing and buy-back contracts," 
And, importantly; Zia assured the po- 
tential investors- "We preside guarantees 
(or the safety ol your inveslmenis. These 
are delineaifid in the Foreign Private In* 
vestment Acl of 1976. " 

Pakistan, Zia said, asks only ifiat tor- 
sign investors be good corporate ciii/ens, 
'Tour pa rtici patron, direcfly and in pint 
ventres, should ensure Ihe transfer of 
technology, conlribule to actual manuFac- 
luring — ralher than simpJe assembfy. oper- 
ations — lead 1o discovery, mobllizaljon 
and teller uli I Gallon of national re- 
sources, help develop capital mlensive 
and high tech industries, increase exports 
and promote employment/* 

Thai is not such a talf order; says 
Hasan Ka/mi. president of E**on 
Chemicals, Lid., of Pakistan. Exxon 
is one ol America's biggest suc- 
cess stories in Pakistan 11 has shaied 
technology w\in sis host country, become 
an integral pari ol ihe chemical seclof of 
Parisian and at the same lime earned 
heailfty profits using an a 1 1- Pakistani worfc 
force 

"Our ammonia plant, which »s in a re 
moie location, was rated among the lop 
snc Exxon planls in ihe world in efficien- 
cy." says Ka/mi. "That illustrates Ihe 
point lhal in spile ol difficulties of trans- 
portation on some bad roads from a re- 
mote area and bureaucratic ha&sles and 
the long length of lime il lakes to import 
some ol what we need la produce, we still 
produce effiaenily and make a good prof- 
it" 

"Pakistani labor is second to none in 
ihe wwlii." says HabibuMah Khatiak, 



chairman of General Tyre 4 flubbex Com- 
pany ol Pakistan, Ltd, 

Says Audi Gebert, vice presidenl ana 
manager of Bank of America m Karachi: 
"All foreign companies here are dotrfl 
wefl and are continuing to invesl and seff 
new opportumlies " 

Gebert say* the expatriate community 
in Pakistan is also treated hospitably, & e 
delerenhally There is no cullural isnlatio ni 
Geteri says, In faci he says, Pakisla"' 5 
are a ^ery gracious and sociaf peopte rtFlD 
mvile foreigners into Iheir homes and 
orally make them feel comforiabfe. 

A recenl glance al stock quotations 
firms ihe confidence Pakistanis have *ri 
foreign firms whose stacks are traded m 
Pakistan. J.R, Rahim, a Pakistani busi- 
nessman who retired recently as chair* 
man of Britain's Imperial Chemical tow* 
tries, says il is not unusual |o see fofen3 n 
firms Mst&d on the Karachi Stock Ex- 
change at 500 or 600 percent of their p* r 
value, and thai is afiet splitting many 
limes. 

When Rahim was al lha helm, fCI rep- 
resented ihe largest single foreign *riv*s 
ment in Pakistan. He advises newco^f 
lo Ihe market: "Bring tn a technology 
don'B have, ihen ihe gover nment will W 1 ^ 
open ils doors and everyone will queue 
to be youf partner." . pfr 

Forminij a inj sling rfcrlauonship witn r 
kislams, says Rahim, ts essential. Thai 
means hrst findmg Ihe nghi manager or 
investment parinet. Choosing carei^Jj 
could spell disaster, flahim recomme^ | 
that investors ask iheir home banks 10 9 
their corresponding banks in P&klslan lu 
research a candidate's credit standing 
and business reputation, it will also rW- 
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A satisfied customer 



Kver>one knows thai IBM has a bl of satisfied customer*, lint wed 
like to remind mm that we're a satisfied customer too. 

We depend on MioukhikIs of suppliers around the world. And the\ all 
share with ns a ronunihnenl lomialitv 

Whidi is w hiil keeps hi in en stonier satisfied. 
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he says, 10 hire I law lirm m Pakisian and 
seek advice Irom accounting lirms. 

The American Business Council of Pa kl " 
slan, a chamber of comrnefce-style 9 r0Li P 
rjf U.S. firms operaiing in Pakistan, ifl a Js0 
an exceNenl place to visit for advice. SS 
tfudes companies hke IBM, Pfefif , E** DT1 
Chemicals and Bank of America— «ffip*; 
nies that know itie ropes. {The address 
American Business Council of Pakisian, 
Snaheen Complex* M.R Kayani Road, 
GPO Box 1322, Karachi 0111, Pakistan. 
Telex: ?5620 CHASE PK. Telephone: 
526436.) 

Exporting io Pakistan may be a way tor 
a firm iq gain experience lhal may lead to 
irsvesirnenr. There are plenty of capab je 
local agents who can market vour wares, 
says flaftq Habib, a successful Pakisian J 
enlrepreneur whose varied mamrlacturlng 
and trading companies grossed mOJfi tha* 1 
$250 million in sales lasl year. Hab*b hd> 
foreign partners jn a number of his ven- 
tures and knows much abouE their frustra- 
tions and successes, "So many U.S. con 1 " 
panres come here and see Ihey need 26 
permits, then jusl get on J he next pl-arw 
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jj nct 90 home. Thai's a mistake. There Is a 
fl, fl market h^ e, Vbu can discover It best 
* l( na parlner." 

p Deane hlinion. the U.S. ambassador to 
a *'$tan ( spends a lot of lime advising 
^ecicans on Pakistani investments. He 
r^s, M To be successful here, American 
SSjjjffia musi be aggressive, shrewd, un- 
ae ^anding and, in particular, patianl." 

He adds: "U.S goods and services en- 
W a high degree ol consumer preference 
j™h in public and private sectors 
" B fc. And, as ite dollar now depredai- 
' n 9 against (he currencies o( Rah Plan's 
^ major lading partners, the US. 
™W become Pakistan's biggesi supplier 

year," displacing Japan, 
a^. 8&od way for U.S. firms lo improve 
.[wit market share here," advises H^ton, 

by considering local private Invesl- 
m&ni, licensing 0f joint ventures that lake 

h p*L. Ea ^ e of numerQUS privileges offered 
* ' p 3kjstan's rjwn traders and manufactur 
hn\L JcKaJ advantages include ta* 
^ Ways arid duiy-lre* imports of plan!, 

Wipm^ni and raw materials in special 
ii™ nQrn|, c zones and unrestricted repatria- 

™ o> capital and profits, 
^ ^islan is ( in short, a large and po- 
rl , ? ¥ fasS Cf ach (or aggressive Ameri- 
^ n business." 

Jft feceni U.S. Commerce Depart - 
■ft mn\ analysis of Parisian's econo- 

my aflirrns Hinton's optimism, 
&ah i "^ as ^ °i near-record growth In 

dE c ! Ufe 3S we|1 35 a shafp uptum tn lrv 
Uci d prGclljC ^ or| ' 9 rD5S domestic prod. 
k w iri Pakistan expanded by 64 percent 

i^ 1 "." lira report says, 
p^^ 1 " s^ys lhai "Pakteian is in the 
ilftrSi 55 °* rebuilding democratic institu- 
te ' s _ a ™J sports iftai ' freely elected 

fedfr S ? rita,ives ol [he P eo P le mee1iI> 9 m 
iCW and provir,cfcat ass^mbiies are now 
r^Jr' Participating in ihe lor rnulation of 
..ppeni policies. 

Pear?i s,ari>s ^P abte V™ Ete ^ ctDF a P" 
feet , cre 3*i"fl'ir confident about pros 
$m lor future political stability," the re- 
BoitiM " The government has token 

lentiaf m ifT *P eded its efficiency and po- 

rtcuii an ' s P^omtsmg sector is ag- 
tS^laM- The country has been a 
tea*ic^' nin 9 agrarian society (or al 
tau 1^00 years. With enhanced technoi- 
%rn* ^sen^ers believe, it could be- 
tar *j * 3, 0nllk»m lood and frber producer 
Wi e1s 1br "ughoLjl the Middle East 
Jam. arE35L 

turai n ^ tar - chairman of the AqncvU 
IJe velopmofit Bank ol Pakistan, is 
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lac rimes Incaied throughour ihf* world 

* More lhan 40,000 employees world* ido 

* Plj&3f product are distributed in mon? 
than 140 courtnes 

Pfizer^A tradition of Innovflrtion in medicine. 



t';.i.:i^ nu iicnft^Ji* Si ii vie ii r.n-o 




Markdin^ quality fm ls ^nd Iu1»rk:»iit^ 
In P^kihlaa since 1947 




July ti»- 



A 

WEALTH 
EXPERIENCE 




oi Pakistan 



Serving in 
rainy dctda 
far min> war*. 




t s 



gained over 
the years 
in International 
Banking 

Serving across the globe, from 
New York and Washington D- C, to 
Tokyo, National Bank of Pakistan 
has been a trusted name lot over 
35 years. 

O Special expertise fa interfterianai | 

hanking and ftnanc*. 
O Sore jpenf (or PrtiirarTj 

O StoCl Bank of Pakistan's agent for , 
treasury btistness. 

0 Olw 14QQ branches within and 
outside Pakistan 

• London (2 branches} with 6 mvr* 
in r/ie ran of UK # Frankfurt 

• /Vti • Ate* Vor* (2 branch**} 

• Chicago • WrtA&fCtirl O.C, 

• fr'to* Nassau • raAjrt 

• /ton? j^ojtst ^ branchy 

• Bahrain # Barjrng • Sffou/. 

Affiliations: 

Bank Al Ja/ira. S*ud> Arabia 

l with 25 branches in the Kingdom^ 

National Exchange Co. ti.A.E. 

1 managed by National Bank 
ol Pakistan) 5 branches. 



one ol the country's leading prophets of 
agribusiness prosperity. 

"'The only missing ingredient," says 
N-ishtar, "rs technology, By technology 1 
rrrean the entire gamut of mechanical 
technologies such as farm machinery, 
chermcar technoJoqies like fertilizer and 
pesticides ancf biological technologies 
such as high-quality seeds. 

"There is" Ntshtar contends, "a major 
potential for economic cooperation be- 
tween Pakistan and the United States." 
He says Parisian's future agricultural de- 
vetopmenr must proceed along free enter- 
prise lines. 

,J Wodern input-providing industry such 
as agricultural Implements manufacturers, 
fertilizer manufacturers, pesticides manu- 
facturers and seed merchants give a push 
towards modernization when the farming 
seclar undertakes markelmg its prod- 
ucts," he explains, "Modern processing 
industry such as dairy plants and food 
processing plants act as the pull (actor to- 
wards modernisation." 

Specifically, Nishtar maintains that 
since Pakistan 's agriculture is organised 
around small farms, She best approach is 
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a "satellile farming system," one in which 
many small farms pool resources to buy 
Inputs in mass, then pool resources in 
mass to market products. 

Nishiar says, "Trie government has al- 
ready created a very favorable polrcy envi- 
ronment both by giving high priority to 
fitousiness and by having very liberal 
provisions for [oini ventures." 

Foretgn investors are typically attract- 
i?d to countries thai provide sizable 
domestic markets and are potent^ 
bases from which to launch export 
campaigns. Pakistan oflera bolh atlrac- 
tions. lis population exceeds 95 million- 
large and growing segment ol Pakistanis 
are able lo afford a whole range of con- 
sumer goods. Its businesses are matu^S 
arid need mucsi the West has to offer so 
enlarge operations and make them rno rfi 
productive, 

Parisian rias a close political rataMn- 
ship wrth the fafgest market in Ihe world: 
China. It is potentially a major supplier lo 
India and oilier Middle Eastern nations- 
It has long been a brain trust iw tW 
qm. Well-trained Pakistani professional 5 



Best Investment Opportunities 



Investment opportunities in Pakistan 
abound, particularly En fields that lake ad- 
vantage of ifte country's agricultural 
wealth. The government offers a package 
erf attractive financial inducements to In- 
vestors in many of these field*. The Minl^ 
try of Industries says there are numerous 
unfilled market ntems in Pakistan's fast- 
maturing economy aod suggests the fol- 
lowing: 

• Deep sea fisheries: Modern technol- 
ogy and capital is welcome in the exptoita- 
lion of Pakistan's immense offshore ma- 
rine resources, Harvesting, fisti in volume 
and canning them lor sate in Pakistan and 
for export would be profitable. This calls 
for processing facilities, packing p/ants, 
storage buildings ami marketing ski J Is 

• fruit, vegetable and meat process- 
ing: Abundant harvests could be packed 
for export if lhe country had the proper fa- 
cilities and know how. Tbe potential for a 
meat- packing and markeling industry also 
exists. 

• Agriculture mechanization - Estab- 
lishing agricultural machinery and imple- 
ment making plants Is a top government 
priority. 



• "fertile macbinery manufacturing; 
Textiles is the biggest industrial seclor* 
but PaWsian still raltes heavily on impo^ 
ed machinery, Modernizing anliqitaied 
mills is also a fop government goal. 

• Paper manufacturing: The county 
relies aJmosi exclusively on imported P*' 
per. Domestic demand is growing rapid 1 ? 
as business matures and the populate" 
grows more literate. 

• Electronics: Most plants are onty *T 
sembJy factories. There is a need iut gj* 
factoring components and for a greats* 
technology transfer. 

• Specialized batteries; All used W 
trucks, railways, boats and heavy e^'P 
menl are imported. There is a good rt^* 
kel lor locally made ones. 

Other promising fields include: p'P e ' 
making, petrochemicals, tannery chert' 
cais, powdered milk, citric acid, pesWJ* 
and insecticides, pharmaceuticals 
glass, sporting goods, solar energy, w~ 
dustriaJ alcohol; chrome-based ™^ tr ': 1 
energy research, mtrastructufe s^^jS,. 
fika rail and road transportation, Sio^j 
noic^y and genetic engineering and m 
allurgy. 
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■■ in dozens of countries as engineers, 
^Wnlciani, doctors, teachers and in nu- 
^(Jue 01 her sophisticated capacities, II 
^ s the potential for being an exporter of 
**nrices like banking,, insurance, account 

aid legal expertise. Joinl arrange- 
[nenis with Western parlors could pay off 
"■Wy.Pakisianis say. 

flecenily, Morgan GrenfeN of London 
?/w Booz, Allen & Hamilton of New York 
™d wPEh 3 group oi Pakistani business 
™ple to offer a full range of accounting 
J™ ^anaprial advice lo businesses. The 
^achi-based group is called Financial & 
^nageaient Services. Ltd It has identi- 
a iasi-developsne market niche help- 
n 9 compam e!i shape more effective bus)* 
es .s sirategies and organise commercial 
r°l^feof a complicated nature. It was 
wmocl under the sponsorship af 1he Paki- 
s «n Banking Counc^. 
J^kJstan's manufacturing potential 15 
nni mou *. ^ys Bash* Ahmad, chairman 
ww* Industrial Development Bank of Pa 
_^n He savs the government enccur- 
96s foreign Investors to 90 mlo down- 
^earn steel-based products as weH as 
a 2 c [! enilc ab and detlronics. Ahmad, as 
pililator of foreign Investment, says he 
Jewries inquiries and will make ar- 

iheSf ITt&n ' s * or '^'G^ business people to 
1 ^ financiers, and will rnlroduce them 
^kistani businesses wilh which l hey 
W ^isti to co-produce, 

Qrrc ol Parisian's biggest iateni In- 
lustries is tourism* Its geography is 
dramatic and varied. The country 
f ises from Ihe Arabian Sea, forms 
n * and deserts and plateaus and 
*[3 up some of the highest Himalayan 
JJJ* l ? "'he roof of the world." It boasts 
n* 0 i ^ e Qfdtis( afC haeologfcal finds irs 

^3cor? Drl<1 anc) Some o( the worlt,,s rmKl 
Hit L and beautiful architecture, Sis peo- 
l^^^tably friendly and are culturally 

fi*am^ a * ari * nlB|Ts diiona! Airlines, a proud 
laiii^ 01 p ak»stan 1 elttciency and hospi- 
llon l ' S - loving into Ihe tourism promo- 
?uci» afw * ,s experiencing early 
toiow l** s ' " welcomes investments and 
(ngT^ In ihe hotel, resort and marked 
'^4h 1 in its ltKe 'B n pa^&ri, A ' r 
dL Tect M Daud P° la r P'A's managing 
^klhi alr **dj proven itself in 

1 He J? 11 m anufacluring, and il services 
',.^^e S of oth$r countries. 
, ak 'stan has some of the highesi 



haili. 1 !* e Muesi lakes and Ihe rnos! 

'norw' va,l& >' s ,n the wor,d ^ baslc 
^aa lS 0f 1ou »* m lh&r& - Colorful 
Wn ex< l tli$it& handicraft fine food 
fh?J° be Covered," sa y s Daudpota. 
^ p akisian Tourism Developmenl 



Corporation, working in cooperation wilh 
PiA, has launched a number of tourism 
ventures and special lour packages that 
are appealing la Middle Eastern tourists 
and some from Europe and the Far East. 
Pakistan is already a trekkers" paradise. It 
is a stopover lo and from many countries 
In Eurasia, With development, says Daud- 
pola. Pakistan coufd experience a real 
tourism bonanza. 
Pakistan is entering an economic take- 



off phase thai will soon propel H beyond 
its developing status, il has bountiful natu- 
ral resources, excellent geographic prox- 
imity to many growing markets, a govern- 
ment climate Favorable to free enterprise, 
a work lorce second to none in the < egion 
and common cultural and political ties 
with the United Steles, And, with a 5,000- 
y ear-old mercantile tradition, Pakistanis 
jusi might have a thing or two to teach 
Americans. » 




is committed to help meet 
the growing health care needs 
of Pakistan 



United Bank Limited 

with a network of over 1550 branches in Pakistan 
and 30 overseas, offers a complete range 
of banking service 
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UBL 4i geared to meet all y-CHJf banking require- 
ment* — imparti, experts, home remittance*, 
foreign currency loam, IDA lavs, mull kum. 
agricultural k»ni v Export adwHwry wrvirs nnrJ 
foreign and I oca] guarantees. 



OVERSEAS NETWORK 

* United Stales ij1 America 

* UriJted Kingdom 

• United Anb EmU-jtes 
■ LU.rj.T- 

• Qiriar 

* Yemen Arab Republic 

• EnpoM Prraeslng Zone Karaetil. reinstall 



SUBSIDIARIES 

United %Vtk A. G. Zurich. Switzerland 
Ur^iecJ San* ol Lebanon & Pakifflan, 

SAL. Ek-irjE. L"twnrjF-. 
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JOINT VENTURES 

• United Saudi CurnnWc>al Batik, 
Hr.M'i. Saudi Ara^H. 

■ ComTnercial Bank of Oman, 
Mij-icw. SuliBnjTpol Oman, 

• Oman United £*ch*nge C&. LLC, 
Mu?CPt, Soltangtrj of Oman. 

REPRESENTATIVE OFFICE 

• Cairo, trjypl. 



United Bank Limited 
at your service 
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A Congenial 
Business Climate 



Pakistan's business ensure is a unique 
btend of Easlern and Weslem practices 
that is parlicular ly suited K American^ 
if ittey la^e ihe iTouble to learn seme 
tha rules rjf the game, says Ybusuf N ] 
med. genefaJ manager or IBM World 
Trade Cofporation in Karachi. 

M an aclive member d ite A^eri^Ji 
Business Council ol Pakistan, Ahmed is 
keenly fnterested in making it ea^y for- 
eign investors to acclimale themselves 10 
Pakistan. "Foreigners ar^ *ery welCOfT* 
the business oornmunlty and socially/' 
says Ahmed, "Americans get a big w" 
come because they are seen here as a 
warm-hearted people. They have a pri* 
legect position - Americans seem genuine 
In le res led in uplifting the Fife ol the com- 
mon man. Many ol Ihem work in ideali^" c 
TieWs," 

Still, Ahmed says, Ihe brash America* 
will not be liked. Pakistanis are a rt? " f1 y l ; [1 
subtle people who appreciate nuance. TW 
successful American business per^jn W 1 ' 
have mastered some ot (lie details of Pa^ 
Ust&ni culture. The American will nut, w 
example, complain about the fact Ih^ 1 ^ 
cannot drink alcohol publicly in Pakisian r 
*here Islamic law prohibits its consump- 
Hon. He will respeel and show some ap- 
preciation for religious customs, such as 
Irequent prayers Moslems pray five l,fl "i 
a day. A Pakistani may sometimes etfCUSfl 
hi mself to the midst of a meeting to g^ 

Ameficans will discover that Englisn ^ 
common^ spoken and that the PaklsiftiJJ 
wilh whom he deals is also likely to h^ ve 
been schooled in Charles CHckens and 
Mark Twain, providing a common cufh^ 
contest 

Pakistan otters many ol Ihe look of 
irade Americans are accusioimfd to usiw* 
II has direct International dialing, tel€* 
communkahons and courier services^ 1 
has a superb domestic air line regularly 
servicing many crties. Pakistan Intern*- 
tiona] Airline otters economy and ^' 
classes and provides good in-flight 

AN major cities have five-star how* 
wifilh modern office lacilities (of it* ^ 
ness traveler. Credi I cards are accept 
at most hotels. 

Ground transportation is retaiiveiy ,Ft ^ 
pensive. Most hotels have rental c& 
vices. It is practical and aflordabte <° 
a car and driver for business rounds, w 



For those who 
have had more than 
enough facts about 
doing business in 
Pakistan, and would 
now like toget down 
to some number- 
crunching, here are 
some numbers. 

54954, 511732, 
25620 CHASE PR. 

The first is ihe telephone number of Chase in Lahore, the 
second our number in Karachi and the last our telex there. Contact us 
i| you're thinking of doin.u business in Pakistan anil need adviie, 
finance or both. 

Of course, you can also contact us through any of our 
offices in ihe U.S.A. or overseas. 

Investment Advisoiy Set \kvsm I tadef inane e«( ountry I Xpert isc«lVople 





Pakistanis speak English and do 
bu*inC8& tike muny in the West* 
there- are wtbtfo different** iw ^tjftc 
that smart Americans will Itarn* 



Habib Bank 

THE LEADING BANK 

_ OF PAKISTAN 



Hsbib Bank - The olde^i and the 

largest bank ot Pakistan — 
embraces a bra&d ipt»ctf urn of 
modern banking service* and serves 
as a vital link b«twE?£;n 
East and Wast. 

Hahib Bank, operating through 
a network of J 806 branches 
in Pak istan, 66 overseas branches. 
Representative Off Tow in Australia. 
Egypt, Hong Kong, Indonpya. 
Imn and Jordan, Subsidiary in 
Hong Kong, Affiliates in Malaysia 
and Nigeria. Managing Agencies 
in Kuwait 4t Dubai and more than 

1800 foreign correspondents, 
ls equipped with direct inland and 
overseas teleprinters 
and computer installations 

With over 45 years experience 
In the dynamics of national and 
international banking, Habib Bank 

ls in a unique position to oHer 
bankrrrg services of ell description 
in Pakistan and around the world. 




^Habib Bank Limited- 

K.O: Habib bmnk Pier*. KttJChi^t 
Pj kit tun. Telex KAR 2786 



New York Office: 

44, Wiii Slrett. Wb* York N Y . 10005 
Cable- HAB1BBANK Tfl-'fl* 





chauffeurs connected witfi hotels usually 
know to teach otscure places, 

There are other dtetincl differences in 
Pakistan's business culture, says Ahmed. 
For example: 

• The workweek Is Sunday through 
Thursday, with some offices open on Sat- 
urday, 

• Pakistanis dress casualty while con- 
ducing business Their suits are worn wilh 
open cellars, and a vest is often worn aver 
a shin instead ot a coat. Westerners, how- 
ever, are encouraged 10 dress as they 
normally woufd while conducting busi- 
ness— el least unUi they have established 
relationships wish business contacts thai 
permit them lo wear casual clothing. 

• There is no social taboo against 
smoking ?abacco , but stay away from any 
lorm gt drug use* The penalties tor pos- 
sessing illicit narcotics fn Pakistan are se- 
vere, and thorough searches are made at 
the airport. 

• Jn greeting Pakistani men, shake 
hands. Give a slight nod to women, but do 
not extend your hand unless the woman 
proffers hers. 

• There is no custom of obligatory gift, 
giving in Pakistan when making a busi- 
ness call. [I you invite a Pakistani lo dine 
with you, expect lo pay. It you are invited, 
do not fuss over the check. You are the 
Pakistani's guest. There are no bars or 
nightclubs in Pakistan. Nonetheless, you 
may be invited to dine ai a businessman's 
cfub or ai his home, In either case, it will 
likely be an enjoyable experience, as Paki- 
stanis are most hospitable and enjoy en- 
tertaining, 

• In making a sales presents! ion. you 



may come directly to the point instead — 
as in some Asian cultures— of engafljrig 
in lengthy opening amenities. In seeking * 
Firm decision, it is best lo reach the hifl|*' 
est-ranking official or executive. There I* 
much less consensus-building Involving 
committees ot people, as is encountered 
farther East If you reach the right per$0^ 
a decision can be made quickFy- 

• Pakistanis are weak In markets 
skills. They do not yet focus as much & 
Americans On developing product 
ness through actoerttsing. There ks noi 
much of a public relations industry \fl tne 
country, H yours is a consumer product 
you may need lo work harder to convince 
your business partner of the need lo i n ve * 
in marketing. , 

• Pakistanis are not noted tot 
tentlgn to detail. It is often assumed Hie* 
someone fowor down on the iadder will 
deal with the specifics ot a deal, ibu 
should lake careful notes ol a meeting* 
then send memoranda ol them to yo" r ?| 
ent or partner and seek his agreement 
the terms. In communicating, be clear an 
precise. When sanding telexes or leBtf* 
do not scrimp on details to save space- 

• Pakistanis have a well -developed^ 
sense of social justice. Projects that $u c " 
caed well there are ones that display & 
good community spirit — for example* 
IBM's educational seminars. 

For further information cdfilact It* 
American Business Council of Pafcis* 811, . 
Address: Shaheen Comptex, M R 
Road, GPO Box 1323. Karachi 0111. PJ 1 .' 
Stan. Tetex: 25620 CHASE PK. WeP hD ^; f . 
526436. Its members will otter you ^ 
agement and advice. 



"l 



MANAGING YOUR BUSINESS 



Franchising 



The trends touxird fast- 
food and health food have 
come together to create a 
stro rig oppo rtu ?t i ty for 
specially outlets. 



B HMr 9 Whittw 



ore 



! 



&tiftg on the run haw Bill but re- 
placer! i.h# traditional sit- down 
family meal for many American* 
w^,:i fl<? career demands and recre- 
«on4it pn&timeH consume an mcrciLHLijtf 
^nLion of each day. 

Is news For oaf digestive 
say nutdtiotiiitA. Bui fur frun 
^ te «*re .if Aj«d£il«y food-s, the faster 
gJ^fcanH live, the larger the bottom 

Caae m jjoj,^ T)i^ Indium Urn* for 
J^t* Kalner is muffi™. Over 201 J Ha- 
"rji of hopuemrtde muffins* to bv exact 
«||tacr owuh AJl My Muliiiis, a uat^n- 
• ty f ranch iaed ahop special] fciuj* in 
^^rrisifle miliaria in a variety of often 
^°tiq flavor*. Operating from her two- 
j,^r-o|,j anchor shop in Beverly tiWh, 
jy*-t shu enters to a clientele ranging 
£ ttT] e*)«hfftfe* # like I Jonfl Richie, 
^rn-ri Realty and Suzanne Flefthflntte, 
*e local policeman. 



Tl, 
ru JW 



P frtneept i.- a munev-raiaker. Thi i rv 
are All Mv Muffins sto^ In Re- 



. -«t /in .fiv muinris -^iL^res in ju 1 - 

Ku»-° Be * ch< ^'^i* Chfc *>° and Mlu> " 

^ "^ii, Ralner estimates that each of 
jI^ st °w lncBLititi.s average more than 
_ Wtf) in annual sains, A 8 the |?mnff 
_ ^ °f ho eyrtUi per muffin, thai work? 
^ "itav ihuji WjW rliiv^n muffins. 
Ki.jT' irri, r " :L . VS L - 11 * 1 '" 1 ^ :i rejLSuJL wliA 
tU* i ^ 1 ""^ l "' T ,s - 50 MiK'cessl'ul: practical- 
ity! y ~ «l<irw and the baking formula 
^ muffins are idiot- proof," she 
lifni*'i ^ tt Wy HimpJifttrd 4jr^rciniKii- 
ah ^ aI Picture, unci ihi- in u run wipes 
j^,^ lj mp]icattNj and uiKvmprumfo- 



(i rkn "' ^- l n-b*ifiicj* cooking, #nod loea- 
jJ^J faj^afe ahoppinir mall*, depart 
^I^.Rtorta, office buildings) and Ui-- 
4* J( J! IV '''>" small investment require* 
^^^"tribute to the almoai instant 
d ' Hpecialty food frunctihiPi. 
ft ^riiin^r trj Stanley Bresk-r, chiiir* 
lg »*l president mf RrwloM :« CTn- 

^?pi8Jl^ franchising bufli- 

M|jff |r ^ llL " " ,|:irc lJ l' , - llS,j5 Hn All My 

Ilia, 



franchise are |75,(M)D to 
Ur. ri ^. hl - d+"'SM'rsilir^ ■ pj i tin' r+ion- hn-u- 
**&it* ^ nowhere near Um* initial 
Jil,H (|| P to 440n,flOri> required for n 
f^Jp Kln^ p McDonaJd'a or Wertdy'i 



hn„^ tffffrrtt ^ is a Waskinfftov froc- 
^ Writer. 



/Ai//<? Hiihtrr'it AH My Muffin* is 
i i/p \* 0 .' o/" / ^ r- ajftn ' u r if it jf>r/ 
frfnifihiaex. Met nhopn fin- in upxcnl^ 



to the nuiritwn-conscious who 
?ir { .vrfftT , !t\SM ih) tmt want to aacrijirt 
tftnr stijihixfirulrd ttixU>& 




it 






Spurring thr ^rowih of arM^iulty 
fcMMft is LhK consumer trend toward 
healthier eating habit*. Pot example, 
when Thoma* Palin, presirkmt of the 
Nectary r deddud to rater tht* food **?r- 
vid, 1 indaHtry in the bile l9T(hi t thi' 
wordi "tfourm*l M aftd "KttllUj focrd" led 
him U> a faat food concept that pronv 
\^-\\ franrliisi* jinLenLial and loriK-u^im 
^mwth posfiibilitses. Ba^ed in Minne- 
apolia, th* Nectary currnntly han four 



sLori* location* with fniir tiiuw out^ta 
to open by !k'pu , ndR k r. Kxpaiwion plans 
include 40 additional f ranch ises «o!d by 
with m&rkel pent^trtitkin in Phoe- 
nix, Loa An^tf]e« and Kurtolulu. 

Putin Rays the eatery ap|x>abi fyn the 
iwtriE h*ii- :iud diel^oliHCiuax cuitsiunier 
who doLfi t>ot wanl to «acriftce Nophiflti- 
cated t*at», "We provid* 1 an alt«rna- 
tivi? lo the standard hamhur^er. fried 
chirk^n or Kimitnr audi f<HKln smuLihli- 



Franchising 



MANAGING YQIiR BUSINESS 



a-t most fast food chains," states Patio, 
Ml-jiu items include gourmet quality 
sou (is, salads, sandwiches and desserts, 
available on h readj-t't-gn bams. 

Nectary restaurants carry an approx- 
imate I 110, WW price tag for tftart-np, 
although on* company-owned franchise 
ei»t only $35,000 to start. Patio quickly 
points out that once tfe initial ™ta are 
met, the stores are economical to oper- 
ate. 

Because no fried foods are served. 



I there is no need for expensive venting 
or related equipment, he says. The rota 

| Lively law investment and operating 
costs, coupled with sirring mfci fierfor- 
rnance (typical annual re venues are 
SSSO.OM to «flM),yoO per unit) result in 
what Patim calls very handsome operat- 
ing returns on investment. 



Fi 



Money grows 
on trees. 



Chi Hhr cxiis tw* vtt Lm 
ard |i;tn.iit j^j hlk ifn^* l~hr wu 
nanwurdaf honui i*i_r+d n^i 
iur a pxxJ Jrjalrr In rtmWir uc 

(j? El ui collect err 

(hiofiraiftrilwtrt * 




CEDAR HOfTlES 



CifcH N<j 82 on Bt«f«r £*rv*i Gird 



ranchisors of specialty foods say 
the opportunities in the field are 
limited only hy the variety in con- 
sumer taster and spending habits* 
That it in aconnhuur rah Cummurce 
Department hi kirn ft* that the upscale 
customer is largely responsible for an- 
nua] specialty fund &bJi?s that are ex* 
peeled Ui tap fO/J billion this year. 

As specialty foods taerwisjjiply find .l 
way into the daily American diet, entire- 
preiieury are muring ipirckly to satisfy 
every variety of dietary consumer 
whim. For John and Pat Teamen in 
Keno. Nev^ that meant leaving nn>K- 
pt'OH-i^ juIjs ;i> :,n Liuri junta nt :oh! adwr- 
tismu executive, res [ jectively „ to buy a 
submit -undwich shop Tfiat was 
back in 1L*75, and today th* wupfc run 
10 PortOftiubfl shops in Reno: ei^ht 



Special financing is available to qualified 
investors through Poriderosa Financial Corp., 
a wholly owned subsidiary of Ponderosa, Inc. 



1-800-543-9670 
(513) 890-6400 ... >. 

(Required net worth $400,000 of which $125,000 
must be liquid.) 



For information call 



Or in Ohio: 




-PONDEROSA 

STEAKHOUSE FRANCHISES 

available in 

THE SUN BELT 

and other areas of opportunity 



are compray^wned. and two are fratr 
unified opera tinna. 

"We wanted to run our own 
Ut have Mie frwdoir. U\ m;ik-' a [£o of _ 
recalls Pat Lar»en. "But we huil^W 
didn't expect the ovewhelming powli^ 
response from our cuatomor l 5 *?^" 
Last year the Lirsens' Port-Of'^;*? 
tallied a neat 51,6 million in sale*. ^ 
this year they project $Z million. f 

C.n-of-S.Ji^ offer t« ^ine-fi^ 
submarine sand wiehes in three static °^ 
white or whole wheat rolls* Th« Mir** 3 * 
m£ ih nil uihE vinegar, ami the nlli"ffj 
are the traditional deJi meats 
dseeses. Prices range from $2 toe a 
inch khIi to H 75 for the 12 rnth var^'tfj 
Larscnh started franchising * 
November after moiuhj rf irea* 1 "** 

■md vi-ar- m| r--4|iu.'^ f--r fraii^ 1 "* 
from their customers. The wst f Qr *j 
Port -Of -Sub franchise ran pes f/ ,MT1 
$.IM.iHWi to ^Hflh.raici iineludinK irAi \ 
cluse fee). di'f.ienHinj: on rh«- > lorL \^ 
and location. Say* Pat Uuttert j W 

ctita; the hiuhiess make?; tnonev- l c 
UkttL simple. ir 

Simpiidty and nwetifiR a CO ff^* 
er trend hi what tn^ereii i n 
suceea« of The Country's o^ 
Yogurt, Inc. Frank Hick>nt 
boTham, chairm in arnl pre^j'ii'" 1 " 
TfltY, first resieti^ iu the lliouifM » 
voffurt with a reaoundine: "Vuck!" o^ 
tike half the nation, that ww ^'^JT 
Ufiteci th< fc new frozen form of v,l f ' 
which toute* n 'I tike tin' trfl ^ ,t j-^ v -. 
al, tart, cuatarriy product. His rt^ 1 * 113 * tf 
ih}; iniiiiiJ ivm-n.Mi fni him to »p^ nli T 
the lir^i TCHY il-heu ealW This t 



Re Yojrurt) in Little Rock. Ark., m ■ . 
Today, says Gale Uw, chwf fin ^^ 



i-TIh-it, ^ JTJlY iVaneliiae opt-'flS 

^'huurs 
f i 1 1 



ra. A typiaUTCBY store 
customers and empho^]*^ | k 
nt Ihr prudlti'! ' 
iU butehvr-block and wicker « 
Moat « tores are located in ibflPP 1 
mnlbf or other hij^fi I r:ifli<;- aneafi. ^. 

I iK-i HP^raphefl ronli-i iliai "" r 
ing pattertw are taking on the 
rnTisi^ h"-s fi-Mnl ninr+' often S^nit" ^ 
Tierta t^lt this the Vn^inii: l 1 ' 11 B " J |ni 
n-m." For Bpvdulty fNw^J f^"> rh ^ : 
such a trend point: 1 t.iw^m i,nfc " ci]t n i 
inereaaed market demami HW * 
tinning eJWi in iirnifita. n - 

According to a reeent survey , 
thjftH h> ih. Nsi^lnit tlmiip- fjst 
hui. sU.^h fnarri this sr^meni of ^ (fl 
fofid fratmhifling will npiral up* rjirL . it f 
top tlij billion by ttm. Ttiat in » m 

m 



Cirtt* Hb 91 or* R»art»r £»fviqw Cgitl 



Whni Gmrml HcvlrH- wrtii looking for a site to 
\m\k\ j urw. lil^il\ HophlslUdiw1 ALn.rafl Luglnt? 
Compftnen I plo nt, if was Marli^oimllr- Krntnrky th.ir 
^[jiirkid their mu o-j 

Willi 4i t.nJlti^l plmil fnr tht- Emnp clK1Mr>n ,iIh\hK lit 
lenni, ttfC knrw Mjidtsoinllle. Tliry knrw ihr rrgtrm hiiri 
a hilMirluifit' nl fEi g i1li-«itrd. C|iiijlll). -rnum mil^ fvnjplr mill 

{i |jnsitivr amiucfe imvurcf performance. 

Shur ihr bulLi*! npcrjliniiH wrrr being 
roi 1 hci1hi.il r<1. f pK rr-lHiilU'tt ihr \\u \]\\v vnlli il-*Alnrraft 
E'lnvlitir E^Lisinr*s On nip. Within uiurtih*. t'OLph avo 
wrrr to>Hiifi iri rained In *uuc-«f the an irchindotfy. 
fmrci adunurtl romputrrs to lawn*. Tlir ma ill ..ihr 
pin in rriuiHrhriTir<i I run a pUirr sp.irkhim wiih inVrin 
■inct rnrri"y. 

M;w1lsonvtlk- kind GE huvr btxocnt- svnutiyrnouft 
wtih on time drhvrry, Irw rows and cvpptlonnl 
rr-iflinanihlp. With thrwquoltltok If* not surprising 
tUfll Gent- ml KitTirii Alrrr-ifr Knglrir HLishir:** Llnmp 
has rimdntirti fiirn'r^ III wiliniuii n.illnfuit anrl 
MMcni.it i mini onfr n- 

Madi*on\1lle and GE share & sikh tol pride in a 
plant thtU brings good thl mi* in lilr for thr milon dnd 
lor ihr rranpiinV 

\jti Kentucky sg/etrk Jtfe In your com i prim, toa 



Kentucky 

The Business Environment is Right 

For marc Jn/arnMilioEj. call or write: 

Cirrull Kiikfly* Secretary t>r Commr iw 

Commonwealth or Kriitni'ta 

Frankfort Kentucky 4(1601 rftl)0 1 626*2830 

HjirrV Ruih. Ex mil I ur Vler prettdrnr 

Gtmict Si mi izu ml tic Arm Clutmb* r . > 1 I j ■ r:i n i r n r 

140 SntUh Main Sirtel 

MudlwtMllr. Kentucky 42431 S&021H2] 34L\5 
j ' CifC?w No- |6 of Hc9cf*i Sn-rvitci Card 
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Nnuuit'K Bun mi** JnM^JI 



THE tWTtfflfS BUSINESS 



Giving The Small 
Guys A Chance 



$jf Harry Baca* 



The men and women who con- 
verge on Washington in August 
Tor the White Houa-e Conference 
on Small Business will be a* var- 
ied a lot a* the busine&se* they run. 

Young it ml not youngs wily veter- 
uii:- .mrj brijiht-ttyed beginners, opera 
tors of start-up rompanses or tfainf-gen- 
i mLiFiti ^rie^rprises. they have aw liing 
in common. All l r 823 want a fair shake 
from government for America's smutl 
business entrepreneurw. 

"Them* pimple an? opinionated and 
determined to jret Lhinga done," flay* 
Bill Trembly, o*£ chairman of the New 
Mexico delegation. Trtimbl^', present 
of a high tech ck-ctroak: component 
m\e$ company in Albuquerque. KM,, is 
one of the veterans. Hr attended the 
last. White Haui0 conference, in VMi. 

"That cine wm pretty succfe&fifuj/' he 
9a} T fi, "but 1 expect to be much 
more productive beeauae il i.*. Ih-Uit ur- 
gantzed" 

A personal tragedy started Trembly 
on Iup path 10 *maJI business advocacy. 
When his first wife died of cancer, he 
says, "J thought I owned our company. 
But the IRS euiid I owed them *7u\0W in 
inheritance tixa," So he got himself 
elected to the 1D80 conference- and cam- 
paigned Fur an increase in the inheri- 
tance tax exemption. 

A nut her issue thut concerned Ii ires 
then was the difficulty a > rati IE business 
face* trying to compete with Uirjre buai- 
Oesse* for government RAD contracts, 
Ctm^reAA acted on that tecum men ii;< 
tion p toes with passage of the Busmen 
Jniwatian Act ensuring thai * certain 
amount uf guvenimeat research work 
goes to small businera. 

iRaUe* on tile fart* of moat dele^a- 
[jotih i si 1 1 . i ■ U- the federal dtf&& tbi 
Goat of liability Insurance, federal jni|*>r 
work reduction and the availability of 
capital. Hiil MfJM delegates also have 
-l^-i. i fl I priijeci> on ihejr niLinJ^. Fur ex- 
ample: 

• VV liltam A. Stone, a Louisville, Ky , 
glass wholesaler, want* to private So* 
rial Security except for the needy. 

• Karen K Krehabach* a M i not, 
N D, truck iiealer« la urging a one-time 
tax exemption on the rollover qf family 
businesses or farms. 

• Hope E&jUmAii* a Kensington, 
MU. lawyer, would like to get the gov- 
ern rum t"s Standard Industrial nas>di- 



.Mr mil liyttwHi, Mitfwtwt 
rrpTwrnUifirf' far sport i ftp fffttMix 
"itittuftu?tur*¥% nay* reaching a 



consensus mil just be Ike start 
eonferenMb huximwk Then eatH&w 




cation eodia overhauled to reflect the 
shrinkage of manufacturing and the 
growth of service buarnesaes. the urea 
wbitfte tiroftl women owners ore to 1* 
found, 

• h'mnk W. t'oumier, of rtato ftiqr, 
PR., whi? run* a health inn urn nee com- 
\ winy, believes, education from kinder* 
garten up should he changed. "We 
*houkl wit train people u> become em- 
ployees, as we do nuw r but train Lheni 
to become independent/' he says* 

A delegate wj™ knows a lot about 
governments view of small buMines^ In 
Pearl Lipner, 4L whose *3million-a 
y<mr tape and film editing eomnnny m 
South fit W. Mich, r Was itnrtexi eight 
ymtB ajfo. She served for several years 
on the Rtaff of Sen. Carl Levin 0 
Mirh^. 

"Musi ron^rreskH ineniheni and thtfir 
staff* have never run a small busi- 
ness. 1 ' &be sajB. "T^i^ businos^ hafl iL^ 
..wn lobbyihl.s 1 1 • («re.MTst a vii^w i.if their 
nt^K but we lionet. Oottsftw* wtwl* 
our input to show them the dinTiwnce. 

"For example . n person with two em- 
pluyiii-if. | --fen- iliiw kt ~ hi lill out 

of govern mH it furri^ 



as the person with A » m£L|J , Jr ^| 
ne^fl haul to fiptind more for prof*?*^ 1 ^ ^ 
wrvke*. A biu bujjinefts can ll j j| e 
lumsi- aceoutiUiJiti fMO,0Oa a year.^ ^ n 
we hav0 to pay an independent lM ii 
iant or !aw> r er the eqiiivatent of * J ^' 
or liUDtt) a ym *■ 

hurk-M li. Nolan,.lr, V- i- ^'f],^ 
generation architect with 
in Albuquerque und AlanJO^! 0 , j 
N M. Hi> ^rnurlffirher I'^l.r 
lU'tmre in Florida, ixnrl ln> - l . (JJ 
ii- iTi'detiiiaJr' working f |?r , , r '|i 
Sola j i himself worked in his 
firm in Lubbock, Tex, p befor* 1 K° lT1 ^ ji, 
hit own tn IMG3 and apeetoU* lTI ? 
schools* and commercial builttinjfp jj 

Now he hat* nine ampfoyee», ll " 
yearn agf> he whk on the brink 2S3r 
In IlftS my firm had a sever* ^ ^ 
cial collapse." he say», J> U f J t he 
rnidfit of a national recession , ^ s | 
w^rk we had beeu doing dritid *r 
almost didn't make it, _ jm 

I liKiked everywhere for ; ^ ^jju 1 



c 



how to wive my buwinew5. I 
find anyone who could tell tru' w u ' .. v 
i|> i I iliihjb t wMiit to (ile for lmn^ u| h 




" f nalJ Business Conference have a wide 

yfty of opinions, but one goal: 
(l fair shake from government 



\ . 1/. , i t 7.' \ff \ ? ii 'ft ft tf tit Vr i o t fiif t! 

Umiiinff fjum'iittirrti ntmprfthufi 



j^.Peftiiuided my creditor* lu srfvc Chart** £7. Afafon* /r, + Albuquerque 
tjrisu. Liii-i I .^i fi|.iil my mar 
," iri ^ efforts. I picked up n cotipltf ot 
j^J*e* Bret iiinl thai kepi me «i>tng, 
' contacted school *uuerinUmdeftta 
j"^ Univi»r*iL>' official* and devebpcrs, 
i 2™S tor any who wi?re planning to 
I ^g^d or retnodd 

jn i ^77 1 A bi|f contract ftir 
af the *t»ie school for the 
. ] n Sunu Fe. I'm 2ft) mlli"- SMI'lh is 

J??^Pjt*^ but because of my ert a ostee 
^h'ri^i,,^. m ren ovrttion uf Alamogor- 
P*i ' ' i|UnJifiE>tJ to mm- 



M'fV/r prit&fa bum 



ufTfter ffcnn> i-t i. h' ■ - ~ -f i r ■ .l. i 



in Jifimiw iwipk' from ilks.sl**r 
*h&rntned jsfolun's &wwraii*!ra of 



U 

| I ttv npeciLiI needs of smalt husi- 

E*r7 1U: * h ' *^ r ^d nr * 'bu Atom* 
S?J™chafnlM?r of commerce And 
(P^Went for several years. 
^ 6t fiih prime concern* j& 
H t ^^P^Uln.ii v. in pr v:i1p 'humim - ■ 
hi"^' 8 e ^ rTn Y Corps of .Engineers, 
^ "^ in >ple. htis chosen to rlo the de- 

Ukari" m:m - v J^i**^-* i»'lnnjH*- rntlwrr 
d,^ Put Lht-rti out for bids to private 

^ui^ 1 concerned with lack of 

i Pl ' opportunity in minority contract- 
i&rKm*/^* K^ern'nfcml aet-awide uro- 
"* far minurjtv oonfcnelaci tin not 



L^'nl* Milf^u:^.. inuring. A» a result, 



"t^ ^ 'JJA-Jii^rs^ ]ij percent art* part- 



tineas KyuemA, Olympic 
* dnother dwu ^ti win* kmiM.^ 



42, preaidi'M of Oompu- 




^'irnr^* ^ ^ ^ lor,e l ' fcuri mw 
Ipo l"!? J Jfi't u ooulriuH and th^n 

r,l *"iii' l | , - r,( es P*rti5ii En mirmrilv mifi- 



l^^'ntfans moruifuritijf and mntrnlling 

J fliers " 
Whi^^fl-'wn ,pf ri^lejrntea to the 
^rit . ^ M,J ^* conferifrie* whuws ^ per- 

Thirtv-f.'^fii ikrcekH 
,15 pt-rctrui tm part- 
^)fcnu. ' ^ 7 1 ,,- iwnl an fc officent of thtfir , 



a !ni iilmut ^..wruinflnt Eh RW* 
yt*pjr» ri* sfpt-'-iiil .i,-...- m Wawhinij- 
Um Gov. Oaniul J. Evans before start- 
Ins nnopuny "three hours ancl 17 
ihiriuli>h a Jut J<. j aving- \ \v £mrrimr r s uf- 
Stai H in L9T7. 

" Actually i" he wiy^ ^I'w beon in 
hioiinr^ siniw I was u kid. M> original 
rnolivntjnn wj*j* tlmt I (ir^il WJtnpt 
hay becautKo I wmi too jsmoll," Ttuii was 
hark in ^ftefiBmte-hut^qiJflr' rural Lou- 
Jitiami, when* Jadcttm, a black, gr^w 
up. M $o T ^ol a |iair of ^Jippor.y .irnl 
ntELrCtti cutting hnir p unrl I p li E Ow 
wlh> hail IwH'n the town Imrt^r «ul of 

Jackaon m«v*5<f to the Northwest 
wht n hie wife waa recTuiUKl lo work for 
• ni EiiiUi'Ut' M^'inurmL JnrtijtuE^ i>n nu- 
iffear reswarcrh UL the Hiiufurd f'rtjjwl. 
H« faiiTid & job as loan oflteer in u f<?ck- 
v+rloijrm'iii t'lH i^-nkLivc, t.ln-u a* an w 
domic dfVelopniont consuJlanl befuw 
rtm\ m \r\$ U>thv (f*jv*mnr's stuff 

Win -ii Hi- Whiti' House tonfererice 
wm Jiiin^unL^il, he w**ni to the sljili^ 
origin iKiiitf niwtitiK hi Seuule, hflpvit 
form a black caucus ftrnJ poi hirn.^lf 
elt^Uni jih a ikde^iliv 



"I ho|*e to jrivi- r inu?v I t r p-i nut 
uf rl/ k he ftays, "Thi* main thiriK is In 
get the menace acros« on w|u»t"s hap- 
pening tc ^mflll buaineiw," 

"We want Lo preeienl tAttut^ that are 
impf>itant in the State of W&ithmf^»ti- 
They include 1 nihility man ranee, a ten*i- 
efted burden on bu*irttHH rtUrt-iifiH, irn 
nority ircrtiripftttan in (WWwni^nt pro- 
cvrtrm-ont, reduction of finli-niT i -;^- r 
'LM-rk rind i -j- 2 - i n i « - r . ■ i h- r'..r "In ^ic.i's 
Burtmenfl Admin«tratk)n, 

"We're iml m.'n[ih> ies. \\V- kii'-w uur 
effect won't ju»t he in Wiuthtn^ton, A 
^Knirieant portion of what 1 * attCOffr 
|j3k>jed will hv in liie pjroL'ess Itself mui 
thu clTect it will have on ^tnu- h^la- 
ture* and ^vcrnort' pfliceti." 

V.'ri!'-- i .L'.tLiy H bus wlf^ will utay 
ftwrne to care for their two younger chil- 
dren. Their eldest L* away at college, 

The buby fitting duties will be re- 
vorH*>d fr>r Mary Hrenmin, ffl, of 
Ea*t Greenwich* KJ< When 
Brenunn cuOie* Uj Washin|ftf>n, 
hfr Husliiijul wsll .-an 1 fur iheir f«>ur 
i: hiWn-n. inrJudin^ the bahy born Mftfdl 
^ lifennan in prt^Nleni «if tlu'ir t.hreir- 



Giving The Small Guys A Chance 



Nation'* Busiriw 



yearwdd company, Reif (Vimmuuica- 
Liotia, which manufactured multiplexers 
and other high tech data corntnamca- 
tkins equip nume. Her husband is chair- 
man of the Arm,, whteh has e>j?ht em- 
playees- 

Hcvmnui \h a musician with a degree 
in orchestra] conducting. Her husband 
is bji electrical engineer. She got into 
the bushed on the software side, 
working her way up from programing 
to project management to consultancy. 
Her hue baud got in through sales and 
marketing 

A prime concern for the White House 
conference will be "a tax package that 
w friendly to small business/' Brcnnan 
says. She says she alno hopes Congress 
and the admin wtratfon will do some- 
thing about insurance and its effect on 
ttar cost of doing bufdnesfi, "because 
wv're cill dyijitf Mill U-n-."' 

She also is roneemed about maintain- 
ing government itmciY&ttafi grants for 
small business research and th. proh-i: 
tktrj of intellectual proper i> for ht^h 
tech concerns like her*. 

But she dotftftl think the conference 
should draw up k-giiktiv-e proposal it 
that are loo specific. 11 We should 
present more general idea* that Ccuv 
gress can chew on/' she says, ''and wt- 
have t» keep down our squabbling or 
ground fighting."' 

H n contrasl Ekennan and her 

I ftart-np firm, Walton firesharn, 88, 
I run ii I btiiineis hi* ^niai-J f:> l r 
I founded ISO years ago, He is general 
manager of Gresham Petroteum Com- 
pany ir 3 IniiiainiL, Mm?., ,1 ^usofitlft, oil 
and dlesel jobber which is one of seven 
family-owned corporations that fclao Op- 
erate convenience and other stores with 
annual sal* s totaling more thnn $25 mit- 
lion. 

Gre$ham thinks one answer to the 
prcibk'tn nf limited and contfy liability 
insurance is to "limit punitive damage* 
and hmfwn t fees/* 

As for the federal deficit, ''our gov- 
ernment In jusi too big." he says. "We 
can shave 5150 billion off the budget 
arid we won't notiee rL" 

As for farm problems, "We neud a 
comprehensive agriculture plan, includ- 
ing aome kind of marketing to Europe 
and South America, nor iu- r Mib-idir-?- 
to our farmers to keep them from plant* 
tag," 

Graham says he hopes, the confer- 
>'Jm>' will Ket some action from Om- 
gre.^ fcw^Misfc" the delegates "are a 
hunch of hard working folk* that mean 
business and we're not coming up 



THE NATION S BUSINESS 



\ T fi t JarkHo ti . of Oliftfi p iiu Wank. t a 
former state gavciyiMcnt official nvr 

iti'tious rj/'t' fjl.s'o important to * null t 



il 




tln re just to make a lot of recommenda- 
tion h for them to piUy pat around 
with/" 

He fiaya that his father "whs a dele- 
gate in 1980, And he tells me it was a 
sight to behold. We'll see, I'm not a 

I politician. Til just shoot straight sod 
hope they'll shoot straight with me/ 1 
Miircia By strum. 41, ia still another 

1 delegate who had a taste of govern- 
ment service, She derided fihe liked 
business better. 

She used to manage her father's ma- 
chine shop in Minneapolis, a big opera- 
Lion with 120 employees. Then in Ifflfl 
ahe was appointed by President Carter 
a* associate administrator of th£ SmaJl 
Business Admin is tra Lion and the next 

I year was reappointed by President Ilea- 
gan 

"Rut I decided Wanhington wan a 
phony baloney town and there was no 
place for me to go, 1 ' she says, 

Baek in Minnestitii she joined a group 
of people trying to raise money to buiM 
a corn-processing mill. When that didr/l 
work out, she formed her own tnanu- 
fnctefera* representative company, Ac^ 
tion Assxhtit^^ in Bloomington. She 
n j i?r events several sporting goods linee 
in WEscon^in^ Minnesota, the DnkolAfi 
■\nd liiW;L 

'To get started, ! just kept calling 
and writing manufacturers, especially 
the smaller ones whrt dun' I have their 
Own distribution system/ 4 she explains. 
Until recently she was on the road six 
days ;i w^'k, -din wing sample* and 
writing orders. It is a commissforj butti* 
n«s. +l Yoa wait nix months to get 
paid," Uyntrcm says. "You gel paid 




when and if the dealer pays. Thi 1 fl^ 
year I went $12,000 in debt." . 

A year ago Byatrom mer^^H] wit n & 
other representative, anil now hi?r l 1 ^ 
aer di>e^ most at the road work. ^ 
also started selling securities on ^ 
mission for a brnkerage firm. ^ 

By.Htrom has be«n active in tectf_^ 
si site chambers of commerce for ti *^ t '[ 
years, «he believes the lug goat itf 
gates bo the Washington eonf Bf*P 
should be unity. 

"No matter what list of W r*#>™ 
nu-ndatiantf you eame to town wr ! th, uj 
Wpjn l mean a Uiing if the group * 
unified," she says. 4 'We have to w*JJ 
out some kind of con^ers^u?!. And t 
ju.hL lK k ginP the real proems, whi*"^ f ; 
Inbbyinj! rmigr^s ;ui.J tin- l^idvfit- 



ne of (h< k older delegates 



■ Kranick, 7L of Milwaukee- 1^ 

■ dent of Knindejc Corp^ t,,,,n - n J 

conglomerati*/' |y 

Krumck started in busmt^- 1 |M . 
late IBi-tOs with two oth«r ymng ^ 
each agreed to put aside $5 a mom* 1 
form an investment pool. They Wy 
[|im EnidHf of riHgiHiulkm* r " I^V " L f r 
machinery company when the S 
died. Hu* family paid them J5> w 
quit their claim. With lh^ mon*»y ' 
nwn iKioght a bn>kpn-down rn» efly ^ 
shop MI of hydraulic equiument. ft 

"We built up the hydraulic buPJ^JJj 
Krankk says, ,- Thfin we said ? S 
bought Othent" That hai* be*-n hi* I ?j . 
bern ever since— buying decrepit 
ames, putting them on their f** 1 
stalling them. o^ 

tiraniek ; avM thr J^legLit^ to 
White House conference repre^ Ilt 
great national monrce. 

"IVh^ i^npiip liII lunv pri-lty ^' ji 
liaadR on esperitMicr abouT ? ji 
L'ikes to run a businetiH and m^ 
Hticcessful." he aays. "Wi- want t,ri ^ rtirf ,. 
municato that experience to the P? 1 ^ 
men* in order for il to nurture l " ^ 
trepreneuriaJ atmosphere that 
-rusLJt hi j h rn f-sses |K»fisi hje. - 

' 'We have to get tho attonti" 11 
emment *o they will Jicfommo<kd^j| 
peihpU' who \irv trying tn ifjl u^ 
venlures alt over America, bf 
these are the businesses that P 
to provide most new Jot»- H p ^ a* 

Knum-k s-es ihr eniifereEiirt^ Liiof- 
opening doors for a new ^ em '^i^r- 
*%* iwxt decade will be very ^ 
tnnt to this country " he W^'^ufc 
wnni tn let the new 'guys hav* 1 
ll starting and running bnsin^^ ^ 
way we did." V 



"It's obvious we 
understand your 
businesSjOur account 
officer meets with your 
president once a year" 

-Some Banks. 



'We'll show you some 

opportunities we 
think you're missing." 

The Security Fbrce in Santa Ana. 

4 !«»L 




SECURITY PACIFIC BANK 

MANAGING INTO THE 2r 7 CENTURY. 



The 'Security Fonv Security 

Pacific's business banking teams— they 
provide creative solutions with quick 
resjKmw?, They have become the force in 
California's business cumm unity. 

Forceful results 

Georgetown Manor, a major retailer of 
fine furniture acid ^cessories, had been 
diking business with another temk t r 
20 years ft was the kind of quality client 
Security Pacific Hank values After 
-UFiv ii liir- Tisurk(4]i!tt r. n ^s.ipp»n.'n1 
there were opportunities \ hat were being 
overlooked. The force went into action. 
Tp improve the company "ft overall profit 
picture, team members Dannie Hayes, 
Hob Strhiu k. Uiw Fk^hmd Uivc Andun 
personally met with the Georgetown 
Manor people and structured a compre- 
hertsive parity of services fur them. 
ll s t h is k i ml uf persrmal , hands -on 
acSOin ihat make*; us California's premier 
business harLk. 

Quality first Quality clients 

together wjrh quality banking tuciutfir 
better business si tuitions —that's Lhc 
Si ■■ urity Force in action. 



'*#wirfd, Esnmdida, frvittr, Long Brack Lt# Atifftiex. Newport Brack Oakland, Ihsadrmt. Stifmmrtt fo, Salim 
StitiFh'tvu /-"ij?Mi Ki fi Sail ing Sat\ \hii\^t, Strnfn Atio Sfiutti Mam: IM^nidntii lti!L< 
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Nerves Of Steel 



Bf Joseph J. /rtiMKtt 




Shrinking marked, global compe- 
tition ami problems with over 
supply make operating an Amer- 
ican steel mill Mifr:«- day- ,i ri^ky 
busings. Constructing and starting up 
ji new domestic milt is even more dar- 
ing— borotering on the insane, say some 
steel industry observers. 

But [lie Quanti* Corporation, a Hou&* 
urn-based steelmaker and fabricator, 
dues not agree, In March* 1985 f far 
from America's rust bowl (the Pitts- 
burgh, Chicago, Cleveland triangle I, it 
nfH.Micci u little steel mill that blends tin 
impressive array of modern steel mak- 
ing equipment with unorthodox man* 
agement approaches The rn ill's rate of 
production has taken the steel industry 
by surprise. 

" I hnve seen the future of steehrjak- 
ing> and it is found in Fort Smith, Ar- 
kansas," says one major steel buyers 

QiiLkiK*\'r primary .Htr'flmaknLjr :irm r 
the Qusnex Bur Group, opened the 3100 
million mill at a time when many other 
. tit l mills were shutting down. The 
Quanex Bar Group** MacSteel Division, 
which Include the :^UJC&"kuu*p**r-year 
Port Smith facility, supplies more 
Lrackshue steel for tank* and armored 
lienujrmeJ carriers if uin any other U S, 
producer. 

Defense is a key market for the 
plant Its bread and butter is high-quali- 
ty* special-alloyed steel bars manufac- 
tured in over 200 different grades for 
construction* niirrafi and forging apple 

But the terrain for this type of steel 
product is a rough one. Higger produc- 
ers like LTV Hteel in Cleveland, US 
iStnel in Pittsburgh and Inland Steel In 
Chicago either idled or permanently 
closed bar mi Flu m the Great liikes area 
hut jwar because uf |Mn.ir I u sines* con- 
ditions. The leaders now vying for spu- 
ria I steel-bar market shares are 
QuuneXn Bethlehem Slee! in Bethlehem. 
Pa,; Gopperweld Corporation in Pitts- 
hnr^fti: the Tim ken Company in CantOd fe 
Ohm; and exfwrlers from countries in- 
cluding JA|ian 4 West Germany, Canada 
and Brazil. 

Though the si eel -bar business ts 
tough, Quanex officials point out that 

Jofftrpb / tnnntf is a film? York-ham/ 
irnfrr sprWfffiitft# iff ffcc Vrcf tffdtti 



Management find hi bur nrr equality 

Quant*? Gftmp** For! Smith $teet 
t*hmt. Kivn hard hats, eommonty 
coter-coded tb drnffnaJ*' mtiK\ 



are uniform. Plant Manager Paul 
Iffmitry (left) attri rofiuift wilt 
oprmrrtt- A/fAv />..w fojr* r^- fh' ^.l 
hat* worn by everyone at Fort SW*^ 




the company's Bar Group in profitable 
and accounts for over 60 percent of to- 
Lai revenue. Although Qua.no: sources 
do not break down for public informa- 
tion financial records of individual 
plants, the upstart steel mill certainly 
helloed push up overall revenues last 
year. 

"The Arkansas plant hi its first year 
resulted in an estimated $Jf» million 
sales gain for the, corporation during 
the second half of lilfcV says steel in- 
dustry analyst John Tunwxs. a senior 
' vie* president of Oppenheimer tk Com 
pany. the l«r"kerage buuse. 

In a short time, the: Fori Smith mill 
ha* become a model child for its parent 
company. It Ik already proving that it 
lu- ihe prudurlkity edge necessary U> 
compete in the steel marketplace. Just 
2 J* worker-hours are m-*-i k'd ut produce 
and ship a ion of steel The oome^tk 
atoeE induHtry average Lq ft.tf worker 
hours, Such a productivity upper hand 
is due largely to the fact that the Fort 
Smith plant uses less labor and he**y 
equipment than bigger domestic mills, 

TV plant recycle* steel. Leaner than 
the country's larger Integrated mills, 



which need coke ovens and nwiwi*' 1 ' ^ 
naces to turn raw ore into steel. 
Smith uses smaller, more eflkfcfrt " ^ 
trie furnaces that melt scrap ^ 
new refined steel. The plant doe* . ? 
have the coke ovena. the blawt f" ufn ^ ^ 
and all the workers thi* equip"^ nL ^ 

.pun :- ill Lhe ^.pr.fcW ling nulls <d W > 

ducers. 

ts profitable approach to 



I liuj Efl matched hy its innovfitrv^ 
I proach to its staff and bufiine^ P 
Icrilurea, 

Unlike most other America 51 j 1 gj 
mills. Fort Smith ha* no guards sjj ^ 
gate, no parking spaces murk^ ^ 5 
served for management, n<» tiiv- c 
U\ jujjich, no diirereiil^idurt-d har^" 
to designate rank F the industry * ■ ^ 
old way of distinguishing p ^ J4 '"Vrt?r 
wickers fnm« their mnnagenw^ 

Also unlike most other U-^- 
rhere in at i proriurl if i venture l '? mjA \\ 
« premises. Each ind ewrry t*^' 1 ' °. lirrl t'f 
h ten Htecl is taflor-miide to euS ^.f, 
specificnLinns. If Ihere if u ° ° 
Oifft' i- no pn-dtn rH-Ei 



-h/Sit iviwti ihv nation's established 
9 **elmake.rs are cut tint] production. 
( j new mill sprouts in Arkansas — and 
'drives on inexperienced labor. 



fafPft* *tt « xurrfs-x firms turpi* I pf nun 
^' r ?fi*tiHtj .v/.v/ lt mi ji) f t re±:itttj tin f if hi 

^vr^f^ bar it/Fort Smith 
' *W tofeftj Rtrf|A n puarmitfe that the 



customer wilt nut fam tn n'ruttrfitwrt 

tf t\i uttlkr it ustitttt: *)tn tr^ufCtt trry 

low dr/Fct m f r , Artoth rt: H $ f fit .v J 
factQtie$ throughout the k'nst fltfli 



Auffirititj hunt tiww, l\rrf $?tt\?h 
ftrtii'tdrM t'itifttnjjnit til for Jjfi 
ti ehrttrki-ry 




rnJt tUl,p - " rare pledge in ihe «Uw]- 



WCtiit Sleet buyer* must often 
<»n mill-delivered bans in order 



.| l|M | ,lk1, material writable fur sub***- 
rr "«"iiirutiu inw Biw] product* 
h^|[ y liu - '"^ttisI im r"! k^rmi r s, riMTlJU- 
r, 1(i l' rjr ^uir>TTioiivi' whn-i Imbfl* Re- 
tti%t» *'hirh means ;nldi tin rial 

^ltevt ^" l'" iJjv|liL , "' lM ■ r i v - ■ I _ • 
!ni lr Jf 1 ^ Qr shearing a IwiU tfde,e w 
k f " 1n K * r.m^i! ,ilH*hi^. [f si buyer 
(S^^Mititrn & Fort Smith tar. he 

I " Uirivetopiiy for it 
in^ Fort Smith jl no-recondition- 
l^n i ift '*n employee attentive 



im the number of Ejurility 
c-h^i 1, H ,rfc| V SaceeKs shown up on pay- 
1 in - itnnv <ju!ility ton* made for 



' ifJ nu W ^ tfroater the employees' 



, ^hieh 18 equally distributed 
H . fini if Jinv iT^ip.ntLl is rejected 



f f 2^ er *i ti*** nunHiut ti deducted 

bitjj s< - foUf.win^ iiiunlh'» fintdui'tioii 

[ H, r, rjr h evtrrvtHKiy know^ thut *u* 

^ K, ^«Tt V Krllv. ^iur^-x Him 



< prtJLil ■ |ht>«U-ii1 riiJiTMimT r^jectu are 
ru lining a[ one u?Mh of 1 (ierwnt At 
moftt other mi IK n 2 perwnt rt-jwrt mte 
ill cofisirkred psod 

Thn plmiL ci>untfi n|}pri>KtmaU*]y 2& 
«up^rvLnorA who hud prior jiteel- 
nmkinp Wtptrieflce- Thf tjakne*? 
of r,hi? ^t>rn+ i mlit. b r w r orfc foree 
had nwtir secin ihu iriftkle af u stw 1 ! rtiil] 
Isefore jojiiinp Fori SmiLb, P«rhnp« 
mone imjwiriunt (A them, Lhey had sH* 
dom— if *ver — su^ii tho iiitmuntji of tbt* 
paycheck* now cormnjr Uicir w&y, 

An average worker at Fort Hmith can 
tnllh- $:ttl,<IHHI liiirnUkHy; thl IVQflgl of.- 
nunl Jjnlftry in Arkansas k hojyw 

Th*rv is hflN j fpie^tion ihal work 
fort* mtxptifk'Hco benufittxl tht fc eornpa- 
ay's offortH to entabliiih a ocinunion. nil 
salaried shop. Thnt titt»tu4 mean* the 
AricanKBA atudmiiJkfr'» bbor-cwt mm- 
pone tit it» well below the hUwI iniiuis- 
try p s iivfrra^e of pn^rvent uf t^taJ pf^ 
durllon ro*t*. 

Se«r«tji are fev^' iirnJ Tar hetu-i^n ut 
Fart Smith, And thore ts strotiff «rn]4ui- 
s» oti ac^ufitnlHIity by all i»mtiU»y^, 



Mn i lavement V olfir^ an* i<N';i!i*i| n^hr 
iti thfi midlife of ihtf mill, on the wunf 
Jevel acid wfihiri earshot of where the 
molten *t*el k ca^t il TtmL B ImffM 
mach a *et«p forei'H ihi- Warn rnti<M*|rt 
im) festotl involvement Kelly 
platna, At ftbrtti nil other Am^rtCHI 
mills, 8U|jen'hor>- ofTlwt ar*> 1orat*n1 in 
NrjianUi' builrjiEi^^ rnlirt^ly; fsi r n- 
movcd from production. 

^Anyon< fc can g«t to any Hpol in the 
mill in leg* ilian Lwti mioiit^i/ 4 «aya 
lii^nentl Manager Ron Uilfer "Thui 
(fivcK you speedy aeei*8 l« botli the 
equipment and nil of the work foire." 

Adda hum Hotter rani [Mmitr>' 
"You have to |fo Uirouif h the mill to ^oi 
to your officf- in (hi 1 nwminif and when 
ytiU leave at ri^M, There** no place lo 

In Lh nuL'ihtiU, Knrl Smith i* mana^erl 
by weaiinfr out Ik>oI fentlier. "Yrm're 
not involved if y«u ntay l^lnnd n il^Hk." 
Kelly piays. "You've ^ut to hv in \\w mill 
*hariutf uieiw with the workers and 
« bowing ritPtEnnuT^ whftt m^l* you npart 
from everyone ela»e. You've got to jnist 
involved u» ^i your eyeballs. Other- 
wiM- H yr?u're not frwlln^ ntiybndy." 



PERSONAL 



To Your Health 



Do you think you 
are condemned to 
ever-poorer eyesight* 
Eye exercise may 
help, say experts 



By Richard J. Chupvt 



lit? stream of modem living show* 
U up in our growing problem* with 
B hypertension, heart disease— 
m and pour vision Yes, poor vision. 
The consensus of eye prof*ssMi:Ll- i.u 
day m that eyesight, once viewed as the 
unfortunate mandate of your .genet ie 
inheritance, is a combination of nvrcd^ 
tary and environmental factors-^with 
cniptai*h i m lhe lun.-r 
Few people irs the People"* Republic 
rjf China wear tflui*&e* One explana- 
tion; Eye massage exercise* are done 
twice a day in Tirtually every urhunl in 
China and many factories ns well 

Contract that with America. Af- 
though only t or ft percent nf nur popu^ 
latiou is born with defective vision, half 
of us eventually wear corrective lenses, 
juiil many more live on with undetected 
vision problem!*. 

f>r r JoeJ Zabn, a Norfolk. Va,, optom- 
etrist and consultant to the American 
< Jplotneliic Association's communica- 
tion division, say* that the visual tirain 
involved in the learning process takes a 
toll on vision. JI Doin£ a lot of reading 
and dose-up work puta much on 
your visual system/' he says. Jl i4*ny 
vision problems stern from thtf The av- 
entge eyeglass prescription iff destined 
for helping you see clearly. But thi? din- 
ical experience of optometrists 
throughout Uh? country tins shown that 
people can success fulJy reduce ey* 
strain and prevent certain vision prob- 
lems by undergoing visual therapy that 
alleviate* eye strcsr . ,r 

Although ^ highly individual matter, 
many vision problems remitting from 

the strain of prolonged eve o rsicri 

litm often can be treated thruujfh 
j4trofts*rf liever 3ea*ss uud for ckw-up 
work, optometrist* say. In many eases* 
eye problems due to atmhi can be im 
pi-**v*-ij ijir..u^fi eye exercises pre- 
scribed by optornetruiJL The exercises 
are usually conducted in the opunne- 
tibt's office but often can Iw practiced 
at home. This is vision therapy. 

Mr n iVotumax. ii physicist, runs 
HJI • - • . s : - r J - 1 i-r h* Cttlb the AiTwrkm Vi- 
sion Therapy Association — no con Ejec- 
tion with the American Optometric As- 
-«.. i;itiori< which ha* 24,fMKI members — 
that snur* the use of alternative muth- 

Riehnrd J. Chapd i> a Worw*ter> 
tffltt^/rer-taifcr fernrVr. 



coord htatiwh Ike *y&t Jbiiow the t$M 




nds of UickSinpc vision problems, Prtrto- 
max say* that eyes T like the body, need 
exorcise anil conditioning. 

He brought together a team of vision 
expert* to produce an eye sUtea reduc- 
Vbm kiL A ei instruction book e.xp Jains 
eye exercise theory nud contains pat- 
tern chart* fur 15 exerewen, Exnfciaes 
are pnicticetl in time lo music recorded 
on & cassette included in the kit. Prolo- 
max save some of the profits from Un 
$24J. r i kit help funil uptunietric nc 
search. 

Say* ProtorruutT fc The eya wm meant 
for quite gradual movements, yet the 
riemitntte of today 'h lifestyles put trt^ 
mendouA deinandi on our whole visum 
system. There Ls direct stress on the 
letitt an well as the visual cortex in the 
\\f.L\t\ u-Eht'i I r i i , l Lr • = - .Li k t' int^rijrTterl 
The result is fatigue — a reduction in 
capacity to focus — which, cT COOTtA 
our eyes attempt lo coriwt- It's a vi- 
rion* circle/ 1 

His exercises improve eye coordina- 
tion and focus. Pro to max claims, help- 
ing relieve results of eye str.iin like 
hoMachti* and tension. But he »ays 
th**y are nut a home n-raedy for via inn 



disorder* that vrnrraut optaroein»^ 
professional attention. , 

Stephen Brooks, president °* rZ 
Electronic Mailbox, ucompuusr serv^ 1 - 
company in Nashua, N,H. r say* h* ^ 
experienced visual sLresy on the jp}^ 



wa* having severe eye strain, but I' ' 1 ' 1 



know what to do 
Brooks, win i wrnrs 
When he s:iw rise 



about it. 
ourrective 
American 



letiiH^ 
Vi*ifn 



Therapy AsBocbition s ttnfewi H^^u^ 
kiL described in a news|>tipt^r arti'-^ ^ 
thought he would jjive it a try. llliri ,. 
kni.w :ihnin ^Htintr rwl of my £ ,:t ^' , 
hesuyn, "But these exercises help*^ 15 
eliminate the eye strain proMeTn," 

Dr, Merrill Allen, an Indiaiw 
sity profes-sor of optumetry who co_ 
tributed to Protomax's eye s^** ^ 
duction kit, suggests taking J'^.^ 1 '.^ 
mt]W liri'uss Tor your if yes w' 11 ' 1 ' , 
n-.rk. prt-si-riin'r- 3j i 4 t , luxa^ un r 

.'!•■■ Mi.L! I ■ ..:.!: "Ml lii.h Hi"- 

executives who Hjietid extended I** 511 
focusing at close range. ^ 
During your YiHirm ci>lfee bre^ k^ I ^ 
a dot of ink or tape on your ihii rrlll& 
use as focus iar^* a in K x 1 1* nd you' 
at shoulder height to the limits 



left 



peripheral vision. With or 
^Lasses, look quickly from y«i« f 
Uuimb ui your riphi" thumb 10 "F^ 
Then extend your arms directly in V^jg 
of yoa r positioning une thumb ftlHJW^ 
inches above ihe other. Fcpcu* '3""^ 
from one thumb to the other 10 ^\rZ 
Place thumbs about 18 inches ^P*^"^ 
the m o>kk and 5 o r dock T« fi1t,fl 
; l 1 1 • I n^peat thi* process. . 
"Chan^ioK the pattern of ^ c ^ ot ji 



menU from looking from word to 
m n pagi- all day Ioei^ to larpfe rn< 

eye* improves rl tSll ^ 



mi i/ 1 1 5 r- nf the 

tfotit ,h says Allen, "After 
lur^e movemeuis, 1 -ir.v 
look at iHinall dHaiL 11 :dso 
relax, and it's refreshings 

For m^rf i[]J , orTUJitkjn SLhottt ^jjjjc 
thr rji|iv write to the Op***^ 
Extension Program F«M«*S#35 
1 1 , m2 South UaimEer 
Santa Ana. Calif. U27CI5 t.r if«' 4 '^,,,1. 
n| OpionirlriHtN m Vwinn t^' vt ^^[^j|i 
V i J I tOi 386, Chuln Vista, Orftf*f 
Fur more information about r 
niax'n eiercises, wnb? to the AJJ* 
Vision Therupv Agination, U^. 
Street, WatAonville, Calif. MO?* 



"•"VHll-iri^h I ill'. 



Making It 
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.Aw investments ?nanager 
on the fast track; an 
easier way to harvest 
shrimp; success from 
efficient repairs. 




A Quick Study In 
Investment Terrain 



Ch kugo f if vest m m f matt agr r Jah n 

Afit i \rffrr n fjtszt'fir krttift't\ *<tr it* 

iV^/r'A-w^M and ability fit sunriti* tit 



nin* $nfar r the 



a time when m0 ftt 23-year-olds are 
JPjK to figure out how to retire thetr 
"J^eiii ImriH, John W; Koflera. Jr., hat 
airnnHl iw.. $H j >iil 1 1 - - 1 1 divur.< 
l^/ 4 he says, 
^''f'-i'-x is president and chairman of 
"J* 1 *-(|mjil MmiajftwrkL r Inc.. u fast- 
j™*!*^ Chica^o-based ia vestment 
^^rin> M [ Arm that currently man* 
' ' » alwjut £w million far puhlir mid 



the rountry. It 
wix employees 



,1,.,, rrfc,:,v " | l i-i more Hpnclnua nflJctw in 



.^Wiminp un ec.oiuMme* derive :i1 

, in and propping: fur u 

□.pi *f y«trs ut William Bteir & ■ to 
j £ tint' nt bunking linn in Chicago, 



ft It he WAS ready to Call the 

^rJ'j n " rru * V| l - ,,r <>iwv to start 

, ,n J 38 *- Named for the Arid 
ijUj^V I" klinwn fnrrls "^ii;lN size. 

fyJl J k SK :, '^i'> ||J ^iiTviv*' in ilirfi- 
'' company 

LChl? ill :i 




IITmt ^aiLd terrain, tlu- 
i| ( j <Sa r v,,fJ ol 't an t-nv ruble n 
^Uni? r " lr "^' - ! "^"--"U- ■■'Ann- ;lt« 
«'i their ufh.tiOi- ,,r U.y.h.1 



Is the. M* 13 <*t two lawyer*, 

nil im-rnln'r nf (hi- 

of director* fnnd a 



lsi * firm mi: 

Jbli^J^li Chicago Circuit Judge 
■ U'wrs la Imnmeraii 



If IK 



""em list mrhjik* Atlanta Utij- 



SSfe?'' Coore. Wnyttt Stat* 



l>Art Kraft Poundution Much 



Leo BurnAHtf, 
( 'iinsiiliiliiti^t 
Hj.; f "undutian nml— u rorent nddh 

s5S" 



fty*^*^iJiit* und mftn* rvBjjonjiibil 
i Mt , 11 « Hnuriird UnivernitT we started 
Hlam ^ j^Mip<"«l lif -*M> ii nl hull u» 

?itt tn, ^' s hlh htjiTCHH tii Ariel's 
^ j" Jat - i^ r(t -^sirrl, ruuJ sii;irki*liiip:— and 



II. 



tA. k r* wp hnv*." bet'n in bdftir)CAfl. Tlifit 
rneanw uur research product us |[pod« Wti 
fuivi 1 cfmsfat^ntly found good com pa^ 
nie» to invent in, 

"I uiii ril.m* pnnji] uf our rziiyinUiiitf. 
PerfurmxiEir( fc Mnd niiirkHmiz nrv iFh- 
liA"^ k"V:- I J i : l L r 1 1 1 l k - « .i Iiuniih's-s kiiivm^s 
fill ' 

Ariel ha* teci/me adept at inverting 
in rb L lii1 tvi'ly unknown tmiuj] arm J irnwlr 
um-Pi7,i.":l husint^sfw urul wtxiy iii^r with 
I ji'-:i'. 

H ln rn w*tott«r*i tiiJ+\ rar Patiimi In • 
■'f'^^r elh-rivi^ from knars' philn-o- 
filiy that slow and it^ady wian tte net* 
"We try to buy tow expectation stocky 
W if arv^ wnm^, ami *? hi* - ^n<nl n*-vv- 
dmiMn't happen, W4? don't (?*'t hurt at 
badty." 

Ar ttogers tweomefl heller known, it 
may be harder for him to kni'p hi a m- 
dteM>V«i^d i*fFmpnnh>R a fwc.TvL 

"Hul that's :n lenst It JMEpi away fur 
m^. Kven if your advice puahea th*- 
stock up a roodeal per™ntajre P if you 
Atv holding ]t for a lori« time it Ktill 
won't affect the price or value very 
much,* 1 

Roger* want* tu jfet to the SLbX) mil- 



lion fund mil na^e meat Level soon. 

"When you are only hL $4G-SStl mil- 
linn, if you |fel caught In n bear murk^t 
and lo&e a couple of major Hientfl, your 
huM-M- ■ could \w in trouble. It's Imrd 
to itWfi in that Kit¥iatkih, ,r 

And whjii ahnnt throw twin $1U mih 
lion urci j iiTitK.'. - 

The firai is with the State of Flnmlji, 
whiHi 1;^- :ilrrndy turned fiver mil- 
lion fnr Ark*l handle The neeand lit 
with the Illinois* State Hoard of Invest- 
ment*. Ariel ha* n^eeived $2.iV mil In mi r i ■ 
manage and i^ »lated to get the £7.5 
million remainder over a thrw-yuar pe- 
riod. 

And A major joint venture Lh in itu j 
oflingt a t'i»up wan within n en^nipany 
that has experienced m much kucccm 
in such a short time. 

Thin fall, Ariel will \w$in rnanntfing 
[}w» public mutual funil |K»rtfcitin tt 1 
majrir F":t^l foam firm Arsel will tie- 
r.4*me tli<e ftrnt black n^wtied invettttn^nt 
Rnn ever to marmtf* a major |*ublie mu- 
tual fmi 

Ariel, following it* inveMnieTit utrate- 
$y r in tin* raei' for tlw lontf haul. 

—WnUtrkt. Ptor&m 



SatlonV Ku^ine** 



Big On Shrimp 
Farming 



Balsa wood and shrimp tin not appear 
to have anything in common, but Henri- 
Amisind Kohn made the connection, 
K0K11 is \'\{'M pr^snle.nr of operfiriurac fur 
I he L';l I L r ■ k i ' i ■ r fii m nil tn n i ? i N ■ i rl h v ; i 1 c . 

NJ, T one of the tartest importers of 
balsa in ihc United States. But in the 
past three years, Kohn mid BaJtek have 
become actively involved in the shrimp 
fnrmin^ business. Ajv a result. Hakes "s 
in el earnings went from |L5 million in 
1984 to tlJ million in 1985. This year 
cite shrimp operation aione is expected 
to bring En $3 million, 

fklitfk gets its balsa from Ecuador, 
along with Mexico a top exporter of 
shrimp to the United Stales. ' 'Shrimp 
farming became a growing iij> tuHtry 
there about 10 years ago,"" says Kohn, 
whose Erandfallier started the balsa 
business during the 1930?l ri J had el 
friend who wanted us to Kct into the 
business, 1 looked it wer hut forgot 
about it. Then, three years apo, we 
were tooling for a chance to invest in 
something raw, so we began to study 
the shrimp farming idea ajrain." 

And Htudy he did. "I read more 
things about ahiimp H talked to more 
people," nays Kohu wlio.se New J^r^iry 
office is lil Jed with boob? on biology. 
"AH I knew about .shrimp was that it 
was £wJ to eat- pp Kohn called the Com- 
merce Department which referred him 
to Come flu* Muck, of Lhe National Ma- 
rine Fisheries S*mce t in Galveston, 
Tet. ri l will him "Mr. Shrimp' because 
that's all he ever talk* about. He 
thoajjhi it was a great investment," 
says Kohn. Mock had developed a 
li.u.i h.T., !, .■hrtkjue known aa tKe Gal- 
veston method, which Kohn Inter 
\ cloyed in raising his own shrimp. 

Baltek bought a tiny aland off the 
Ecuadorian coast libruit an hour's boat 
ride from GuttYHquf]. La Tbe area is a 
very good place for shrimp, because the 
watur is rich in nutrients." Kohn says. 
lJ But we liad to build everything on the 
island, from the hatchery P to ponds to 
gmv thi- shrimp, to house* for the 
workers.'" 

"Die isiand was mostly salt Hats- unit 
marshe* with brackish water, and cov- 
ered with manirruve trees, which arv 
important to the survival of your.jr 
shrimp. "Yno're not allowed to cat 
down manjfiwe trees in Ecuador be- 
cause of their importance to the 
ah map/' Kohn says, 'The female* lay 
their egga out at m mi the babies 
make their way to the canal* and 
mam hen where the mangroves are, 
There's something in tfw mangrove* 
that the shrimp like " 



PEOPLE 



fft'tfri-AnttnmJ Kokrt inftht, with huO 
one* 1 ri'jrctrd tkr id?** of$krimp 
fafmijiy. "Vom' his company owns un 
island in Ecuador', where it w misting 
fiWjXXf ftfjt* ndit qf shrimp within thfW 



yennt of begin w ing opertttin ft A rr ^ }t 
trt . ; /re f'tttjtft ft ' / riAf n v t iff ti t rip&fl®^ 
atrttptnttj liffidtfimrtvr.* in Norths 1 





K-iMh in-L-s Ijial l In- ti'jiiJj? ul meth- 
od of har\ r efllin^ shrimyi is for trawlers 
to go out and nut the creature "I'hmt'a 
n tniijrh job," he saya, "and you never 
know how many you'll catch, We have 
100 acres AC pond waler on oyr is3and, 
which bk cut Into about 30 ponds for 
furniitur. Imvr rijiiTiiijCE, siiliiie. al 
Ifae and pH systems for the pondn. and 
they^re controlled by our btofotfbi*. It 
takes about LLiil days to prow the 
shrimp ' 

The initiai investment for the shrimp 
farm was about M rn]ltLon r and lialtek'ff 
ftnt harvest in Auril tSWvt, produced 
tfomi* L^iH *hh> j .... n i . I ..r >lirihip. This 
year, thtr eonM^rntifm hw\*s ii> harvest 



tMijm pounds, Haltek bote to raJ** 1 
leaat I mEltion pounds by I WW. ^ 
jiwi rumplt-ieil a hatchery s^J^ 
cun produce our own larva? f ' ^ ■ 
says. The SitXUHHI facility 'M'^'f ' r 
Febntary. "T)»Ls way we can bre*o 
own shrinip and Jook to produ^F >n ^ 
hesii ptissibh* It's done with 
ami rattle, so why not shrimp? M 
Thp r yrrmttw mnnamri and 
pt^iM s^^iftlWi^^ijjtc^ seem to 
best in captivity; and that itf W ^ J J* 
tek reiser on its shrimp farm- Vy, 
hatchery, larvae gLre fed fcx^d P^ 1 ^ 
and aftfae in ^ruwii in the watc*" - t>r >r!| . 
shrimp to fee- .., ' " ,|! " 

lun- ss rujiirnamed in Tti-^u deif^ iUf 
optimal jfrowth. After abau' 1 ^ 
months, the shrimp are harve-sted. ^ 
sent to a packing huuste wli*J* ^ 
heads are cut off. and the bodi^ 
frown in five pound block?- 

Ahhouifb shrimp an- snld bi VJi ^p 
S^O, Raltek's Hi i - - |-r. ..lui--^ Kl, [ r |,^ 
that average per jminirl. :»boi J 
spce of an adult finder. "The P^'^J 
houne-i -teSI ifn'rii Lu> restuwruTlUj- 
proeesMjr.^ :Lnd supermarkets, 
Kohn. The raw ahrimp you see ^ ) 
]rx-al store could come from u*- , - tm ^i 
One might think Kohn, * t|luV ^SJ^lf 
farni every six weeks > JfOTg** J] J 
on his delictotts product, but nj^ -iji- 
to buy it like everyone mW' "C. ^ 



sa) 1 



"You Just. can*t brine: in a J> ^j| n lt- 
shrimp f n>m S<*ath Americ* ^ ^Lto* 11 " 
nf Sl.ih > Ao'l ii ^uihI i^v tun ^ I |V 



sive to give them away as jf^'-*" ^ 
only cpnes I eat are the sample ■ 
duce on the island/ 1 ff#rt** 



Bmihesn Julj 1SHIS 



barged Up Over 
Broken Machines 

fw+'ivt y ,,- u - A :Lj r,j it, California, Gary 
ru n«mrjtirJ thought he had hit bottom 

^frsaionaljy w fa n | Ui bin job as a 
'^miir* for a rrurijskmzed national 

S^WiciTi, He dtd not atay idle Jong, 

J ■ took vkr- Smt atepa toward building 

,J' *ni|>toyttes ai {d $fl million in safes 

'rf Lnilfr]lls about Btort | nff Wil 0WTl 

h e LnieHS i Special Service System*, had 
SJ* developing in the years he 
H^hed hi* employer'* customer* 
p^ rt(t r ™iit card imprinters in for re- 
uj^i 1|IMjfiJJ1 ''^ ,ll, Si " ln:il ' r " :s ■ irr 

. lr| t't ! rM 1. 1, s - t ivK r.l!|. ; fVtvrv -I.li; I.-, 
j* 6 * ami K nfl suborns. 
f^ r riJfr| inonrJ saw an opportunity to of* 
i *nW service and repair on imprinters 
^JflaoJag broken* machine? with rv 

ft!rp clones from an assembly lim' 

A j| l **y* there would be no rteed to 
jjjj^ <mi ithm was wrojiK with such 
^e a* it was brought iil Before 
kn buaineaa, be moved his 
Tubsa. "1 plrked Oklahnma 
• if r *i UBe ' H ^ ILI pioftrnphk'ii] center 
p^^'-rsjUrf] States," he a&ya, "and I 
ifij-M" *° °" er my service nation' 

^]F fc ln ,v,,thl1 ii .v^f-HCiuafe-foot shop for 
lf\S bkhiU*— «. small start for someone 

*> planning bitf. 
*l*vi TTUvm v?a* willing to h*lp by 
tfid it ? rhfJre rJiJril| tf d°y» Md 

iiijr^ ,Ji ^miit'ajid hit the streets, euJ] 
%n ,J nniJ rjil w^paniea," he 

c <toia f Wnimmond tried to get in* 

.. iAj(| l - fiLiiijlT, i j| I ,|,. |^ p-iiifcio-Mr^ rredit 
h "' "tJi'T Cirmrt that had 



Gary Drurrtmfrtirt hfifj Ut start from 
twihiny tr* build hiu Tttfm credit mrti 
madiim wp&ir xitwc?. //c w u/j to 



mittinn in jufrs. 



■>rij ( "" "Nut linns that bad liir>rt* 
In h y |H|JLjii:3 " <hL ,r " ,|<L h - v iit " lUri,iTl< -- 

tilitcf™** UrummrirHl r.tTered 
Ph Fri . ,L ^pfc&y'a faulty cjvdi- e 




■«Jtlrs pitch tx> the tonkv find oil 

tcp rv 

Waul! ^PMjft faulty crecfit i-*rd ln> 
^^, w itli rertinditionnd onew for thv 

'W.i, '' and livi-r ^ h.ddlil.iU-.l 
^ ^flrtm*^ ftnywhens. "RaM:vr 
n^ejjj l^rntiTift the problem for each 
H ij^"' I'nniirniMnf uAjdiiiii^, *'l put 
hpjL ^3r bventory of irtjjjrinu*rs far 
NtibM ni| irhm(* are stripped rJowr^, 
lij fl(I 7' l -h^n«J, repain?fi and reassem 
t||*^W> line styk n 

^'"Jsti / l,ryit ' v i rn | n ?r I ; l i : i iu Mill.. 
v it\y ' card i ni printers tind sur- 

' ik ^^$i ** t * l£,fie ' TOm * ,r W** 1 ' 
r Vi| nri - iimj.jIK i.lL-i i iJ r.n i-n dil 

'^h^Y" ll,rr "iJih hmiks^ IV stun 
* <c,g »^ mdit cant* usually 
* 1L fc ljcinkN, mth«r than directly 



wit ft i-rrdjl run I ^impaniifft- Ga* Ala- 
lion Pi Lhat accept oil eonipwiy ur^iJir. 
cards can also *iet imprinters from 
iiimk^ ..«r rjinvtly fn^rn company head- 

"Retailors wuuttl rso briber Ik i depen 
ik'nt On ihcir owsj rcAOtirce^ to get inv 
printers clean I'd uimJ repaired, nor 
would the bank or ull cnmpaiajf head^ 
quarteni bave to bother with such a 
ntftgling siroblum/" l>rimimon4nay«. 

Dfltmimmd LarKettnl the oil compa- 
ntefl first— and his flm client w still 
with Special Service Systems. Ipnim 
morkd keeps all rlieni ftbmes cunfldefr- 
U*U bec&uw of tlw! Heru^itivi^ i n forma- 
tion about thsm he haa aeeuRa to.| 

Onee lie pot that first contract, he 
fiiuhd he had Ijj have more from. That 
hu been the pattern wjtli Special Ser- 
vice Syntems.The company is how 

?!v!i-.h] ih ,i ^5. -M|n.irt b fiK>t bultdinj; 

hi Tu3.%ii am] m sJiifhtly smailer planL-v 
in Orange bounty. Talif., and Atlanta, 

Technology has not Drunv , 

MLuftd by. Jn aiidiliiir: tu n^pairin^ im- 
pnn1ers k Special Service System* now 
repaifK ana service* electronic point of- 
«ale terminabi for crmlji mrd* U wba 



hnuiinii.iiiJ^ hint*- WLif^linii-.iiii: fsu-iti 
ty thai en^bk'd company to grow. 
"We were first to offer to warehouse, 
distribute and instill rredit c?ird im- 
prin trrv and {computerized j^int-of r ftale 
termiiialh natlunwide." he lays. "That's 
really what got the company ffoing-" 

lb- Nay* the big£cft£ problem be en- 
countereti waa lack of money. "1 just 
didn't want t*> owe someone a lot of 
money. Thew werr plenty of timee 
when J wan templed to jro to n bunk ami 
borrow t but I felt lucky that I wwable 
tOtUQf Oot of debt," DruiumoTid says. 

Drtimmorpd, now 4L han out furgut- 
ten hi« early yi^ara a.s a ftohmTnan. He 
ha* found tirnti to co-author a hook 
called Sttlejt Pro/emnnnt Survival 
Guidt; Thitiff* Ymtr Suit* Manaprr 
Mnvr Tvht lo«, which will t>e nd eased 
trj i'n nnri-Hfill m October. 
Hi* advice U> entreprimeum? 
Make a cnniniitment to dr> sormv 
thinu;^ then persevere. lJnn't allow 
doubt to creep in. It isn't terribly dtflt^ 
cull Id bfe rtuceetsful these day h. AH you 
have to do is find out what peuplr want 
and |^lvr it tti ihem " 



PERSONAL 



For Your Tax File 
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.4 changed km- on health 
plans )H'vd not harm 
employers; how to handle 
pension Jund 
uithdrawais. 



By Gcraiti W. I'adnr. C.PJL 



Health Plan Rule 
Changes 



Companies with more than I!* employ- 
ees will need to Jook at the way their 
• •Mifli ■>' ■:■ health are .striicium I, if 
they want tn be sun* of retaining a 
deduction for their m ntributiunA, 

]''mcjl'iv-.:r wntrihuliuh* have b-jen 
<]i'il!.H'ti|-pJ 4 . ;r- Lin orrlman and nr*i'e>- 
aarv business* eatpertHe tip to July L 

But Congrats ha* changed the rules 
for plan years beginning on or after 
that rfate. 

Unless th*? requirement* art* met, 
highly compensated employee* will 
have to count as income employer con- 
tribution* to the plan. 

The now law require* any |iEu.n to 
allow beneficiaries to ch(>ose continuing 
coverage in certain BWtt that would 
hove ordinarily disqualified them from 
the company health plan. 

Those who can choose continuing 
coverage include widows, cir widower* 
of fin employee: u ilepundent child who 
Incomes independent; ;t spouse who is 
divorced or legally Heparated from iiii 
employee; ur an employee whose hours 
are reduced, who is terminated or be- 
come* ml itli-d hi M^-'li'-Lr.- h.-iu-lit-*, 

An employe? discharged for grot;* 
mis-conduct may not continue coverage* 
however. 

The length of time coverage muat he 
continued Dot definite. The maximum 
rt'i|iuri i M is :ttf m-mUitf, bat oiuy Lg 
month? m the cue of an employee who 
y, li-nniiiaUHj or reduced in hours. (W 
tinning coverage for a divorced spouse 
(if it » before the 1^ or 3&rnonth mini- 
mum requirement J wilt end when the 
spruiw rv marries and is covered under 
another group health plan. 

AlrJiMiiiri, ^nif^jjmi will be mjuired 
to liberalise some plan? to preserve fat* 
vqrable tax statu*, not all changed need 
tie at the employer's expense. The bene- 
ficiary may be required U> pay a premi- 
um for the jx*rif>d of continuation as 
long a? the 1 1 mm ii in charge doe* in - if 
exceed 102 percent of what would he 
due fur il r-ump^ruhh- |iuli*-> :turi ll> 
long as lh<- henencian. i* |» mii:ired hi 
pay any premium in monthly install - 



Avoid Being Rolled Over 
By Pension Fund Rollovers 




Shifting interest rates, changing indi- 
vklual circumstances, plan leminaUoim 
and early retirement dates are causing 
companies and individuals to move pen- 
sion funds around, often from one re- 
tirement vehicle to another. How tlvese 
moves ore handiest could make a big 
d i Heretic* in the Lax you pay. 

Take the case of a retiree or Borneo nu 
moving into a new job who is being paid 
his or her balance from a qualified |ieh- 
sinn or profit nh&rinjr account. Must 
people know they can roll over the dis- 
tribution to an Individual Retirerpirnr 
Account within &.) days and avoid tax. 

But if you roll over the amount into 
an I KA, the Jaw no longer allow* you to 
itnc a special favorable tan rute 1 1 0-year 
averaging) when you finally take out 
the money in a lump sum. It also pre- 
clude* having the j ■ ll r*r nf the money 
uiirilmhdile pn--lV7-3 participation 
tajwl m n long-term capital gain. Thi* 
special treatment ts only available for 
distributions from pension and pmhl 
sharing plans. 

Even if funds are moved among 
plan* without a complete withdrawal, 
there arc potential diAadvantagea, For 



inn tance, the speciaJ Hl^year Jive^^J* 
treatment is available only to HTl ^ 
ployee Willi five yenr* j.-ikrlicip^ 1 - 1 *' 11 .^, 
the ilislribiilm^ 3^0, U you w'itlio^ 
fundB from one plan and moved ^ 
another, the distribution would t>ck 
taiu?d, hut you would have to *°J™2Sr< 
in ni'w filiiii \'*>r fi^*- < I - , :-z ,t ' ^ t \^\ 
you could take advantage of th? 
rule. And yon wmiM Imve had n» | 
|°/T4 portici|ULtion h the new 1*1^' ^ 
any chance for capital K&i* 1 treAUn*' 
would be lost , r 

What to do? If poeidbk l'^' 4 ' ^ 
beneflu tmnftfff rn^d directly fn>n \htf 
hr.sr. [iIjlii i,» rhr ir-jK(,-i-A -.'f 1h,, i .".^ 
paiflidD or profit sharing pla^i ^ 
coming through you. The InfearW 3 t 
enue StErvicX" has us-^ui'ti ruling* ^ ^ 
such tranafers will not be treftte^ 
i-m | j 1 1 ty v f w i t I i ■• I r: ti r k I s . . ^ 

If you have no aecund plan 
you are retiring, you may stiM l^' 1 ^, 
to eet one up, Keogh ran t 
Blarted for tiwate whu euntwiu^ J" ^ 
coive few as dir^jhirs ur Jf-jc* 
for their rompanieR 4 and the ^^jjsl- 
from the company plan can l Jtl 
fetr«l directly to th^ Keogh. 

The |jlam inMlveij mu^( .*ll J l '\ l \ ^ 
rec! ir^nsfern, and [Jus 1^ ln-i > | M , 
of a problem ah plan idroin4fitr>tojj ^ 
conic aware uf the advantage* " 
rect, i^iin lo-p^n tmnsiVrs 1 
tmnnfer doe* n<it involve any J 1fttn 
tinu, w then? ja no Lax, . lK1 n 




thnt 

plan, can hecounteo Hw lKH.n uj« "T^jj^ji 
^ain and 10-yeor averaging ru'^ ^ 
a lump sum is later paid out ff 01 " 

n-flipieNt f.l:u- r ,- 
Sote ili.il bnlll I he H.iLiM' 

senlative^ and Senate FLn« n'-"' ^ ^ . , ■ 
n-H- ;n>- |.rnfii;Bfllng changes in ^^^V^rt" 
„v 1 1 1 ' • 1 1 1 hi. ■■tiLtir ..i - j.. |H 
making any derision*. 

kBtpntfttr* for tihrhv /tWA' ft /r 
Vuur Tax Klie is <ttt ^^tn t^t^J^ 
r\*'t . r i n ( r iri/r r-. , r n ■- r^"- ' 

1 'wit* an jpvrifir rasrx 



MAHA6IHG TOW WSWtSS 



Direct Line 



Information on 
reporting fraud paying 
overseas staff, jmolhig 
insurance coverage 
starting a mail-order 
business and getting 
an SB A loan. 



B>nwin B Tm WlUs tie 

_ m would I report nuch iibuse by gov- 
^intent employees as accepting bribes, 
^"rotting fraud and overcharging? 
nj ; MUmmkte. H"f* 

n Gtriieni] Accounting Oflfc*! 

^I^Uins 11 friiinl lml line fcr such ctttn- 
I**'**: \m\ 424-6464, or, for Washinp- 
""^whniJW «!« tWK7 If ynir 



'\>V,, 



1 is coni|jlieiiU»J. Lht? GAO asks 



yoti ftewl ti in writing GanrraJ 
" N.W.. WaibinKtwii. J u "■ 2*"^. 
Support 

Puv V" ■■ J,, l ,l,lv ' il ^ Iri Tufcyii. Slupuld I 
W IJiern in dollars or yen? Alio, I plan 
|( J n i|iiiri i^otMia from Taiwan to Culifor- 
trjf r 1 ^ an * llie best sources fer to* 
r j ri ^J tio n On IatiJTb and other rcetrlc- 

fifi o 

i t u J* u ^ pav vour employee* in iny 
j you Wish, soya Naoki Ka 

g / a Japanese sidvtser m the- World 
Jg u * ^'"JiTimends. however,, that 
^mWer paying your American tra^ 
ESJJJ dollars and your Japanese 

^ ■ ni')y eea ^ yftn: ^ w t ^ ^ 

jj^WttUaefi, Kajiyama also ur^es that 
fo|] r,>r J»uU with tax spedaltets in To- 

... * "fc j+jipf. - trr ^iiini.jviN^ with 

n 1 can W+J f information on tariff* 
SH Tariff Office, International 
WaSf- i,| * lnm >*"Mn ( 701 E Street, N W., 

ENtk 




Census Bureau, Washjntr ton, 
2029K. or ciJ] (Mil) ?&U04D, 



tin form :i "n*li ret pinion ^mii[i" aii'l 
insure* yourselves, you need nnly com- 
ply with she tniiurzmt'L- law* of <ou l-i-jIi- 
in order to practice throughout the 
country* {Vermont is the cnoBi popular 
*taie to register in because its eapria]* 
i/jition requirement rjf b thr- 

maud lhal your ^ruup cover itself for 
moat of tht linhflity. Meeaune a ^in^le 
kwiyk can cqat ynu mlllkma in dam- 
ages, your im>u(> would have to cupital- 
itis^lf quite heavily. 



[ty ,P * LjHfc feusihiJiry of U:s viujj it luhih 
ifi ^ l j J ^! 3,^ * ^c,| ■■ pob] for ritnall butfineas^ 
*ftu2^ ttreaa. with a major ix^ur- 
^ft P p^ tri,J ""- v c '"Tyin+s ii i"'h' y on th<- 
a^Lr] | f' liea tetween the pwl antuunt* 
I A ^ ^niiiittni required tiv law"' 

Ui,! ' H «k Retention Act of l»Bl stales 
1^l tt ; r /* M roust meet the inHunuiec nh 
In buy!!!! 11 * 11 ®* eav ^ M<Jlte Y im iniend to 

^•nj rftt ru e - '^wevi-r, is product liability 
1^!^ tor manufacturers. If you 
u ith n i:iJl "rueturer and intend to join 
nn «factiirera of similar product* 



Business By Mail 

1 wuutd like to start a tnaik>rder bu&h 
nests. How do I taffa? 

The Uhwt Marketing Asfwiiauon of 
fera a free brochure entitled, Tm Afwf 
yrrtjiirrttitj Astcrti QutsfiunM Attout 

Mailorder Bttoimm* ~U\ "ra^r i t-» 

Ifet more information, write the DMA T 
Mmih4-r>.|i!|i Srrvnva H^partrnfnU 9 
E4ist 4Jrd Street, Xctt Vurk, N Y 
I WIT. 



Statistic* 

] undiirwtaJid the Qinftus Bureau jjutrt 
out infrirmihtioi] on the number of per- 
in ji fumily, tin- ty|»e of Kemse, aver- 
age Etifdkal coats, number of cars in a 
family and other suitintici* thai niijcht 
help ft buslnejis target specific popula- 
tions. How do 1 get in touch with their 

office? 

Virile the Public Information Office* 



Loan Opportunities 

How do you get a SmaU Kiwiness A£* 
minwtratinn loan'.' 

The .Small Husmv^^ AclnunistralioD 
primarily guaninteefi loaim rrutde by 
other financial in&iitutJojis to start or 
main Lain small tiring To qualify, you 
must apply to a cnnv-eiitioual lender. 
You mu»t also be prt^pared to Invest; fa 
your buriness roughly $] of your own 
WBQtJ for ev^ry M yoti bf^rrow. 

If you meet most of the Rnandal ia- 
.stitution'^ criteria, but it Kiitl ha« me¥< 
intkms about your ability to re|>ay the 
loan, the SB A may ulep in and ^riaran- 
Lee It. If ^ the SBA will not allow thp 
lender to charge more tiian 214 or | 
j>ercent above prime, depending on the 
loan's tertas r 

The SBA only offer* ciirect loans to 
wSiTaut* who served in the military at 
lernu SKIJ dayft Utween Auj|. 6, 
XLtid May 7. 1975, and to veterans who 
have a Veterans AdminiHtrotioniTited 
disability of al leant 30 percent or an? 
entitled to VA disability compensation. 
In j^uch (rases, the SBA will coonidcr a 
NjiWi appfieation thai has been turned 
down by two naandsj Institutions, Tile 
I Merest rate on direct loane w now 10 
percent. 



Phone MsrtDtint 

Where can I turn for infomuitjon on the 
hunm«M# of telemar^- i n.-k' 
1 . at. Carrx)Utan l Trx. 

Write to the American Telemarketing 
Assoc tmiion, 180C1 Pickwick Avenue, 
Glen vie w. ill am^ or call W12> 724- 

77-10 



How To Ask 



Huve a business' related Westion? 

Write to: Direct Ltot, Nation's Brah 
nf^ p 1GH H Street^ RW. P Washing- 
ton. DC. WW! Writers will be W*fiti- 
fi*d only by inimil^ and city, Que^tioai 
may he edited for Fpace All replies 
must be (iivhm in thin eulunm. 



hie 



TICHHOLDGY 



Portable Power 



lit/ Karen Hrrney 



Steven Blount spend* el third of 
his tinie traveling for his New 
Britain, Pa., small business, but 
he doesn't worry that things 
mipht be poiu^ wroutr in his- absence. 

IN ..!",, ■ : i> ■ wherever I 
happen to be at the moment/' like 
many other owners and managers of 
smnller Ijinmesse* who spend varying 
dejcraes of time away from their home 
base. Blount relies heavily on n porta- 
ble computer for commun nation*, re- 
cordkeepinff, salew presentations and 
many oihef function*. 

Hi-; busimtsp, Com mu meat ioni 
sifrn r does 3100 h 000 a year hi services 
that iiwliiftf tho writing and design of 
hooks t promotional and marketing ma- 
terials and other type* of ^difDrinl ran* 
term] for clients. 

"We sell customer* on the basin that 
we work quickly and efficiently." he 
soys, ''and we prove it to them in their 
offices, thanks to porta kite computers." 

In fuel, tie says, hi* end of the busi- 
rvefl* can be run off a few. 3%-lnch mi- 
crofloppy disks thai "easily fit inLo my 
shirt pocket M iThe 3 Vinrii micro disk 
in the latent format for storing comput- 
er data and id expected to replace the 
5 Y*- inch floppy disk eventually.) 

He cvrii'i u 9-pound Data General/ 
One portable computer and a 5-pound 
HewEett Packard ink jet printer. Qo a 
males eaJJ, he mijrht write and print n 
rk'tai]i«'l cinlriLCi a'A close a Or, 
be says, lH I often tfet an idea for a book 
while talking with a client and pound 
out an outline on the spoL ,r He also 
swaps electronic files and message* 
with his partner by using the comput- 
er'^ hiiih-in modem U\ Mfd unrj rtwivt' 
data aver telephone lines. When Btrmril 
finishes a manuscript, he zap* it over 
the telephone to his laser printer, where 
jt is- printed into csimeni'ivady copy. 

LI fount's use of the in plop computer 
demonstrates bow thi* portable equip- 
ment hue begun to gain popularity 
among busine** people who sfxmd a lot 
of time on the run. White they once 
kept records and communicated by pen, 
paper and telephone, they now me tm 
the road the same technology avallabLc 
lu them in their offices and plants. 

The jtrowioK role nf the laptop* ws^ 
spotlighted in April by IBM's in trod uc- 
tkm flf Its first portable, thr PC Con- 
vert ibEe. Therw ha* aJwo been a volley of 



Rente McDonald* n nrtrionnt mfel 
manner for Allegheny Mmurapt' 
Corporation* Chfvttftfr Md. f xai/tt 
laptop* force mlev reps "to be mere 
organized." 



new product announcements from com- 
panies like Data General Corporation* 
Hewlett-Packard and Toshiba America. 
AT&T and Wang Labtiratoriea are also 
planning to introduce laptops. 

ince Lhf TRM mtnshictmn, says 
Suxanne M, Crackvr, a spokes- 
woman for Business land, Inc., 
Hie computer retail chain based 
in £an Jose. Calif*. +i our customers have 
shown a ureal deal of mterest in the PC 
Convertible." 

In fuel. IBM's ability to drive mar 
ket* to new heights is so well reeoj^ 
Milled LiiHt rtiatsy computer research 
linns have raised their project join for 
sales of laptops. 

InfoCorp, of Cupertino. Calif., be- 
lieve* Hhipment* could jump from 
400,000 units thia year to S.2 million a 
year by the end of the decade, 

One tncreasingly enthuaiaatid cu«- 
Lum-,<r is the federal government- The 
fnternaf Revenue Sen'ice is buying 
13.1KKI enables from Zenith Data Sya- 
tema Corporation, whwh beat out IBM 
for the contract 

Those portable* will In* linked to IRS 




regional data banks and to comp" 
fn Washington, giving tax auditor* in 
itar.t access to prevkiuslv fj le< 3 ivriirn^ 
The PosuJ Service is ta»' ltlJh 
1 1,^ teptops fn>m Grid SyateW 
fauon, of Mountain Vk-w, Calif- ttl 
the KS. Air Kimw plana to ee^k bid* w 

fiOjJDKtLifSO.WHPumLs. 

Though interest in Iw 10 '*-^'. 
tfrowintf in both bustness 
government, not all ^ U * 1T1 ^. 
people are tuiiversalHy ei3l i tt !!^- 
tic. George Colony, president of r 4 ?'?^ 
ter Research, Inc., of CaJiil^ 11 ^^' 
Blaas ip L|m?aiions4 the LjimLity of i]i ' [ > '% 
screens. Because of ooiit factorftr 
manufocturers are? usin^ hsird-t^ 1 *^ 
Bqoid cryntaJ display &creenftr Th e n™| 1 ■ 

R'sidsihle efeurrohjininesresil '^ H f V. 
<ELI>a) are moi?e ejqp^nntve, ^ 
raise u> thr *&U«>-S;J P WJ0 r&n£ e IJ^ 
prfce of a laptoo that would sell 
under It ,000 with the les^e*^" 33 
display, u , 
Colony aavR urict>ft would nft^. ft 
drop to about $1,200 for i tfflft ^ >l J^ 
cfood display ho fori? the market f^ r 1 
tabtea will really take off, a. 
But David Kay, chief w^tit^JJJ 

Corporation, of Solan:i Mi?JH-h. Ltt ^ 
say» inuLKe, rather than eo*t, l V |V v 
main | :- 1^- ■ b ■ Ep - 1 1 1 He ^ays customer* ^ 
crime ci> heKevr- that :i eoTn[iuLer 
three separate components— 4 * _ T|1 
seriwu. l<.->b<iijri3 ih'Hk ,tr1 ^ 
have snhicienL |Kiwer "Whftl l^ 10 }! 1 .!!^ 
not reaJke, 1 ' he aays r "is thtLt * l L|.-- 
power can be squeezed intn 0d* ^ 
weight, transportable box.' v<!j v 
Nevertheless, both *n*ly«tJl ^ 0 $ 
dom aj^ree that the current '^^pp- 
lapttjpR will help crack open ^jpH" 
fH>rtunitiea in both ^overnme?nt JlIfcL 
vale industry where there lh h ^^f^- 
need to automate the activities ^ ^ 



msutikjt niobik employees, ^f^^on* 
fWd, the market consists "of & 
who could be mnr^ Motive " 
. iLir;r-l i-.imsiuti[i^ pu'A-rr Willi ' ■ 
9»ys Kay Jlf] J 

chi.- salcsp^nplr of l In- de=^' 
furnifthinifs division nf Alte|(h^^y^) 
crn^e ^urpontuoii. 1 I'm- key totil J. j( c»P 
productivity is the ahi!U> l'i lk r#i 
iriirkftportable* with other c^i^P u u^r 
Before IsjinK equipped with » ^ 
let.t*PtokaJfd ^pound Porwhk 1 ri 



I.I.-. I,. - II-, 



4 zombi tta Hon of sales breakthroughs 
9^ new product announcements 
f Wring a lift to the overlooked 
{q Ph}> computer. 



J** 6 ** rep would loS4f houra in tedious 

W\H'y xvnyk L j- ilt t - u „|J | mve ^ttfj jj^nt 

jf^Psttmjp for new huBinc-8* T report* 

«hn U-wis, vice president of informs 
3 Source* at the lirm'si CheYerly, 
' ' headquarter*. Purchase orders 

^ written up by hand and sent by 
r-fv 11 f Jfoc<?h ' 1 that "Suited in deltv- 
■TT lw n week* Inter at best 
^ planning to vi^it :l customer 

'' U W nf^ IL ri n'J hiiiinelf uun^aisefl in 
win I f,r,e u,kr Er >" ilJ K to check the ac- 
riij r 51 st£it ^ 145 w t'll to collect infur- 

wi.m mi, lninvTll pnnnK- inventory 

m ^^aiocjemp Lnwia *ay&, 

°w Lhe^ reps i»et instant an- 
swers; Llii-ir |MhrliLU]p-- Lulk ilirvrt 
'Sf to Allegheny's ceplm! eornput- 
I ,.. ^ " r over ;i private data network. 
^ Mji liJ Course of dfliv^rinj; a ssil^> pnrh 



N 



Sample, a rep can aftk the rorpo- 



fn r ". n,n ^ Uller w ,iHL aJI available colore 
l f j cc *? nf furniture currently in 



'^Mi * ri,rM f ,l,u " r '^' li ^'k'tiiarkHint! 



' — <VHIAP LI JTl L r - LI LT_ L>T ^UllJC 

to improved sale* force 
^Mie* r^ 1 y™*!) 1 infwitiAtiiMS that 



njorr ]K-r^u:wiVf present** 



■itih^ f,jr 

Nty r-hn- . laptop » only one link in 
% !ll3 ' ntret«sei. A laptop with' 
Shj^ ^'j&atrui'liine Loauppurt ihe ux- 
^Ui r , ul fpf & "hkc a telipbaitt 
** Ur k * rj4 - lWl ^k." And petting a net 
^Uriv =m<1 r,J,1,|Ell « n'i|uin*H a ni^nifi- 
•bt jTJ^^nt It ran easily tak* from 

(kilinrH. U wiii Hays. 



£ijrjy this ff**nr, the Intrmtil fh rrr.m 
Strrmce awarded Zenith a ft?" Million 
contract for a shw q/Z-I?} portable 
- '{} i tt .v . r * - fK. TTtF vvdt'fg pubtirizrd stitr 



nt, r J' 11 - 1 *" lurrntun? currently in 
h Tl " tiL,t? the ruHtorriL-r nuike» a te- 
'il'^rtHi ^ e ^t- 1 <-" an ^sei% f e the it^m, 
ij,.,|; ILri tottiamit the orderi and promise 
kt^y wilWb diiy^. h *Aj* far aK we 
l£ none of our iiompetitors can 
lj-JJ 1 ^ delivery cJiat fafit," BAaert^ 

^^^iwrw "an* wr\ imppes»ed wht-n 
lihV'! 11 Lh<? computer- That 

^h«J n)asr ' 1 ' nt ' ^ * l wmplet* jKHiit-(if-ft4dt' 

CS^:" n?rni4rk * McDunnld, 
nf " r b let ' J -V's Kjst^Tu n^iu!i;il ni.iiiii^fr 
ftej, fc ^ 1 BftJea* Moreover, ,J it foimsi 
h^ R tt ^ or^aniEed." When n rep 
hjtg^i ^^^^ing app^intimyiit, the com- 



Wni of the Lifni k and place H »\w 

*U(f (J . c lojs* to 1 F WA^ eleelronie mt»s- 
including lends from the 



l>4wrn iw it major i ttdomrmtTti of 
the product and hait breathed new 
life into ihr market for otf laptop 



turn:-.- 




W f 




But in a small huftinesd. a laptop Act- 
ing at a Atasdalone computer is proba- 
bly all thai is rttHttssary V.B, Bwstcs- 
Iwvy presides qyqt 33 employees at 
KinleaKCtx Inc., a New Y*irk le^uw of 
capital fi-|uipm*-nt- liko Blount. Boeks- 
kfvy never h»TO4 bomo without hifl 
|'nr'.;!«i> "i ijiitU-r nrnl *inrk of disks 

containing aJI the rtuilfi on Wm bi^ineu, 
"Sun'. I iMiilil ! I 1 hii^ hi formation 
frcim my big office computer over a 
I telephone iiMtwork." he say». "But thai 
would be touch mure expensive And 
complicated. " 

h f you do dMttde ta invMt in iaptopA, 
I i i :u>' that Oiere j# a widi k r.uime 
Hof optionji. Some L-i|<r 
B hsUH-iwftwHv proifmini, Ufa m 
|iu|Hikir hfjrwuluhr<'i I hpUJj; I J 3 t&flW 
hardwirvij iin« niemorj', 

(hhem uue Lhe new floppy 
dimk formal, mmv Ihbv JiUindnrd 
irnrii llups-if'S, :nui a ft»w offer inh«nifd 
ID megabyte lu»nl ilisk rlnvea in Jidrti 
turn tu flippy driv^h. 

u At. Ihih htik^i 1 . utters fchontri Ih- ar^ L 
tiinl iliey vr'U hnve to mnke Rjicrificefl to 
^ c 1 ni^ |HhrtnbiJity and all the features 



of a desktop computer/" advises iite- 
phnji himlt^y uii uruiiysi with liitt'tiKv 
tional Data Con^jration, a Fnjmin^ 
ham. Mnsfi,. market reseunrh firm For 
example, laptops with ELD Kmni 
ctjt^ume more power and thus lt*ve 
shorter buttery Jive*. 



B 



Lit if tlw liifiti^i iv ^ui'i^ tn ±<m> 
as an exuumkw of die oAet coifr 
paler, your bi^eftt concern 

-\ M in- • rwunnfc that the ma 

chine can bandit- tht fc Nsime sufewun^ :n.«l 
dnk Ma* UB^d at work. Transferring 
«iata from onv type of floppy lo another 
"i* un extra eont and lime burden moM 
UMrfl don't need/ Boatey aayt. 

If you do not already own ft desktop 
, i j 1 1 J art- iMjiifuderinK si laptop a& your 
primary computor r i !*^*jnch-drtve rna* 
chine mukcs good wrwwf* a4dn Bosky 6 
[KM s une of that at£* drive is expected 
ti> fuel an ^kpJohhjh i*f soflwan? on 3%- 

Llii'U ilL<kfltrS. h: LIHTe JireM'llCG Ul tttt 

market will also ijmite rrtrnpetition re 
ftLitUnif in brUer valuea for buy«rn, And 
luhain"!^ iii display* and memory a- 
luiiciiy may yet brin^ the laptop up In 
de.^klo[i l^veLti. W 



Niitiun'» Elusions 



It's Your Money 



/V r/ ttat/ Brrtdy 



No one yet knows what 
the effects of tajr 
reform will be — or even 
the final form of the 
bill Tlw bent advice: 
Sit tight until the 
bill is passed 



Probably no Hpjrlc story has 
caused this reporter's phone to 
ring more than the tax reform 
measure prupu^.-il I", in- S^untf 
Finance Committee 

Tax reform had been considered 
■lead. Bul^ suddenly, here it is returned 
J ike Mar ley's ghost And the relephoiui 
callh fiiivt come pouring in,, with ques- 
tions like. 

• If the tax rate goe* down, doesn't 
that lower the Value of my municipal 
bonds? 

• [ owe stock In a company with a 
lot of Ux credits. If the company can r l 
u»e them, wont the stock drop hi price? 

• Im confused by it all— should I 
ju*t sell my portfolio? 

Ri^hl now, there » only one way in 
judge any kind of anawflr to those ques- 
tions, and it is belt summed up in an 
observation by that preeminent Ameri- 
can philosopher, Yogi Berra. Berra was 
referring to the vagaries uf baseball 
scores, but his thoughts are equally Ap- 
plicable l.o ihi- giiivi.- i>f Tia re-form: '"It 
ain't over. 1 * quoth Yogi, "until It'* 

- , , , , M 

over. 

Jn other words, even if the measure 
tfeta full Senate approval it still must 
run the gauntlet of the Senate-Houne 
conference — along with the effort* of 
Wii-rlmijiLni % army of lobbyists— and 
what corner out uf all that could a 
(Ironically revised bill. The provision to 
li;irk "ii lit As, for example, came 
under heavy fire almost from the mo- 
ment the new measure was announced. 
And an investment that seems in jeofj- 
ardy new ctmM ^i.-i!v <*■ sax-il dovtti 
the road 

So for the individual investor, at this 
juncture, the beat advice haa to be; Sit 
tight Quip* Arthur Ltfary, vice prmi* 
'k-nt of the Manhattan brokerage firm 
of Kurmon Selz Mager I*ietz & Biroey; 
"The smart thing for an investor to t\u 
h? nothing/ 1 

Wliiic that w good advice, it ia still 
worth following the progress of tax re- 
form closely. hecauae< eventually; it ix 
goiojf to upset a lot of value*. A* the 
hill written now, of course* it deals a 
heavy blow to real-estate syndkalors 
nod investors who depend on tax: bene* 
fits to make their projects via hie. 



!f itw tax rtf&rwi bill passes tti its 
ftrr.tmf form, if mulct i*r fi krnrij hlmr 
to rml taint* fffwiu'QtQnt nnd 
ifttrsfurx. 




Raif Bmdy is ike to'nw corre#poH< 

dmlf&r CBS Ntm. 



Though si iii h- ij.-vr^lni.H.Tr» say the meu- 
sure would slow up ronatratfjmi of 
worthwhile projects such as apartment 
houses ami hotels— and cause aim re- 
alty values to drop— it could al*o atop 
overbuilding in many U.S. cities. 

Again going by current condition*, 
there in h till argument over u )i:i! 
the end of the special tax rate on capital 
gain* will di> (Instead of a capital gains 
rule of ao more than 2f> percent, inves- 
tors would pay the regular tax on their 
invcsLmenl profit*.) There seems to be 
fnirJy general ajjrei?mi?nt Oiat ni mea- 
sure will slow down (he venture capital 
ista, the people who put money into 
Reii^ti^ i'nmjsame*. tnve*tor» will 
want a bigger piece of the action m the 
new company P to compensate for th« 
\n\M'v n-nirn. Recruil.inp for iheeompa- 
nies may lie more tJiiFaru]t H aa well: 
^naafrers will be loath to leave estab- 
lished comptiniefl if they can nut look 
forward to a lower tax rale tin their 
stuck options. 

Still there could be some winner* in 
tax reform. If you ean't put your mon- 
ey into a ta\ shelter, f ■■r ia.uh|i|i \*^\ 
jost mi|cbt put it into atockH nr hoods. 




"The neeurities market/" say* 
Cnnwny. nr. oftimtU with Arlfuir 
k Company, the accounting ftrm, "+ x 
he the orstv ^rime in town." , , 

Hut if thai is^>, whai iur.4suL^'H'^ 
thottkl you be looking at? William V" 
Helman, uf Smith Uarm-v. Hnrn- 
Upham & Ca„ in New York, hu* f,J |^ 
up witli one liat. Companies th»^ ^ 
eampaniEivh lv high taxes now— 



iwU'd with those that cm rake si l° l l \ 
write-offs— will wiod up bel!*" 1 ^ 
from the change. Among the indu f?!!r 
Efehtta* sees "profi tin pr: tirfvertifiinpj 
h roa ricast i n p a nd [i u h I i s h in r ^ # 
makers should ahow a mild P°*|5**'.J| 
feet, aceordin^ to the analysL ood ^ 
of their supplier* could benefit sul* 
tlally. So would hotel and r^ta^^ 
chmiw inn J moh< re la iters. ^ 
Still other hencticiarie^ cited 

a^rrmerkt, food and tdbaceo, „ 
The shrewd investor mi|("^ ll l siP [ v j, 
an eye on companies that pay hitfl 3 ^ 

j iot be Uxeil much for hijfh ^ffkad 
inveatars aa in the past, That couW ^ 
in more buyijie; of such high - . 1 ' 1 
proup* ;l< utilities and hanks, ^ 
There it must be admitttfo\ ^ 



"but" in all tha The capital ^ \, v \ 
in changing, if i In- ijok^ ihro' 1 ^" 
between mm and the end of tht. J ^ 
there could be *e]lioK at ±* H,UI ^ tl * , |^ , ? 
investors lake their nrofits at v ' , 



B: 



investors take their firotlts at ^ 
capital tfahwi rate, rather than 
thr Hat ratea in 19£7. 

ut what afcwon thii! poor J 1 ' 1 ' 1 '* 
fitting there with the Ui*-^^ 
bonds that seeifned such * (• 
buy only a few rnonthfl ^^''jljH 
Eer all, if [he tax rati- e;oe* dowT. H 
vtduala would want to pay to 6 * J.. v r s 
tax^frve bood. In fact, under IjW 

I'ellelil fl -wriiNU H.inili'i|Ml ^''^,,111 

you have an income a» low *» ^ 
With Lhe new law^ yuu wouhl 
Hjirn Mft.iKKI si year to tf^l any W 1 *^ 
from tax-exempus, s,.! 

^ - till >un .1./:' I'r-il^ 

low Arthur Ijeary'jt advice. 

Attain, though! It will pay t& 
eye on any chanj^ea in the ti* 
ctur> 



kerf 



Ye&f' 

-because, to pa^aphra^l , ^ 
FUrm. tax reform ain't over um- 
■ - H I* 
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MANAGING YOUR BUSINESS 



Innovators 



^SHuran Nation 



Stop The Abuse 



0 



Hi 




hLii'iv^'n ,v T * m 'k uf you reel fa* a "parti ci- 
^ rnonager. But are you really ; 
* *^* en ' pmfe&norof manage- 
;fc t Bnbnun College* any* many 
htiMi kr: " 4ir '' 'liMJUfnn tli incept of 

Llji t, He i 1,t1 ^ With flljlNJftiilKUU** «lt? Sift 
W| Nf: 



"pikrt iiMp^Li-ni." bi.il by sorii^ 



irjjj 1 hp? rfincushiiin is kept go- 

jiiAt £ manager until fualmrrJinuli-*. 
^r rFlf j a ^^ ,:tfl lo arrive ul his or her pro- 
WTi^^" wivH < nhen. "Kvervone 



^ssi^ ,eifl W 11 aubunlinsile in Hueh dia- 

„tire 10 ihi- bos* 111 < j rder to 

Ah f "i! uL ^"iTL-el' answer " 

.... J UH*F ^ I . . . . !. I 



^u>. 

f uil , , ^ J ".* r ' """i of abiwe ia allowing 
«Li,/ n,n Pation but only on Lrivinl is 

** r 'e<^ 



aa how to word a memo on 
_Z? 0r »«lecrbljijr the utte for the 
^ ni IJUlTn fr On tlu k core issues, the 
w ^ftrn v^*? ^ tn * d wis km to himself or 
v ptrttdpatron cometi to 



At t L- |c,fcH /" says Cohen, 

ae 'iJjtoRito extreme, be «o 
nJtiL. ^ rN, nif mi.r.-i,r„t..i r*^i -y» h 



but 



vi r r\i\t\ 
so h atari - 



i ' mi! Wiuna^rrt feel r»i ? lutj.i 
* lir n^ >y th " 1 'Ration to allow subar- 
ctic i nation that they kit 



meetings turn inio debating :»ucictieA h 
w'Hh no civztr |iMurn^ri«'s. 'ii^d lines or 
obligations-" In *ucb *ituutinrui, suhor- 
dioAUw realize? no actiun will rasult; 
they feel they need not rid their home- 
work nor contnhuu? responsibly 

In still other ca£c*. the ho«* Over 
whelms p&rticipanLfl with fiir-rnn^iiiji 
problem* they do not understand or 
care about 

Many inariaptirs believe that parik'j 
paticm eh a failure when, in fact I hi* 
marmper a I fault. ,J The heart of the 
problem is ihftt pnrtiripsuimi i* iliiTa-ult 
^nd has to be aumiu/ed," flays Cohen. 
"In prartiee h it i- i ■ ■> ■ s*--M*rn drinr wHI 

I'artkipaUiNn works best with m «du^ 
f-ilrri. amhil.Miiis work furee doinjf eon>- 
pies work under ehun^in^ conditkniH, 
H^ordinK to Cohtn Cwitdbirtkw art 
iLi4?dt*d njoRi fnjjn employees in closest 
contact with customer*, equipment and 
technology, because th<jy Iwv* 1 vaJuabk 
information, Liloaa and sir ?u'M'. 

To he ftnccetiaful, uy« Cohen, i^rtici 

piitmii rnpur^ "I n^Jil people WOffc 
in^ on wHijon apprnpriule !d c ht a ir i-x[ht- 
irerjuia«1y alluwed to make 
i^cisioim ^'hi-n lin^ km.w fw^L" 




tttoi participation is 
not wnat it smm; 
pwying attention to 
Jam Hi/ in a family 
firm? taking the next 
step in quality control 



The Emotional 
Challenge 



Ml] tun R Stem is a lawyer, m the m**- 

hti has written (in family bn -i-.i- ■■ 
may come a* a stirpirfe«: Pay attention 
to human relatione. 

ht side tiir Fomittp-fMri Httxitirxii' A 
Practical Quid* far Kntreprrnrurfi 
and Their Adfimrs (Lnw & Bus mess, 
Inc./Harcnurt Brace Jovunovich, Inc., 
155) in the roiull of Stura't 3S yean of 
.LilvL-sinK 1 elijsely helil eonit«Lnkw, He w a 
junior partner at Kannoc h Wewman m 
Kntelurrd* NJ., and hbt book certainly 
i ..turs the Iffgal e^floiitlals — from en- 
late planning and income tax atraLt^Lnes 
to going public, 

But S|*>ni expniflw>A deep er>neern 
aheut the emotkmnl weil-bein^r of the 
funiily because il plays each an irnpor- 
tftrf rtfa in the ^^relr^li^ of tin* huf.in*», 
Thi/ head* of family business, ht* ob- 
aerves* to<» often ifive «cant attention to 
the pttychutafffail fatit«ri that affeet 
family meinkM-r^ who work in the mm- 
j^Liiy 

"Resentment between parent and 
ffliild, nnd am^n^ sitiLink r s. rfplnee* 
warmth and affcctktn/' he myn. 'The 
climate among principal** oatei»?ihly 
Ktrrvinp to hufld a businesiH throng h eo- 
ht?!iive eiTart, may get *o bail that eon 
tinned comiwilihility is no lon^r feasi- 
ble." fn sEoch casefi, he sayr^ the benllh 
of the buaiiHHUt may be ^riounly im- 
paired. 

"Ontr or more participants may be 
forced In leave the company/ 1 he mu* 

In lilfn-r LiM-tiinc-i u -. lL Ii' uf thi- rlllirt" 

bujfinetis may Ik> the only noJution. 

"These event* are n&" he nays. "I 
have Ihm'ii ujwol both by th^ir frequen- 

.lIj-I [Jn«ir deKtmctive t'lTeetw." 

He ur^ep t'nin'pn'nuur* o> meet 
challenge of their human rotation* 
problems with the frame resourceful- 
nous they use to addre» all other kind* 
<if tough prubleam. 

He &ay? ^mart business i>wnern 4 f^r 
i«xftmple« reduee friction by helping 
-.i i n ■* ,irni ilir.i^fiTi'f- ^;ji h imij imp^rlanl 
riobil irt the bluURMsi und by openly 
diactusninir with them harm that #iblbij£ 
nvalry <*un flo to lh<* enlerpr^r- 
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MAtiAGMG YOU Ft BUSINESS 



Let The "Big Q" Be Your Umbrella 



A television set thai work.*, iLn airline 
that fr^u you to your destination on 
time* an operator who answers the 
liiii'itL 1 before the third ring, a hamburg- 
er that tastes >\]r?L t]ii way you want it 
tn. All of the**? mean quality, tin I, 
cording tu Murk R. Arnold that's "Lit- 
tle Q r * quality. 

"BEg Q" quality atands fur much 
mor*, averts Arnold, director ef con> 
suiting wmcL'fi for Or£arm:atinual Dy- 
namic*, Inc., a management com* Lilting 
and training company headquartered in 
Uurlim/twi M,l-- 

If you are a ' Little Q" or^nnkation, 
explains Arnold,, you probably think of 
quality Htricth- in terrna of product or 
aerviec quality, More likely lluin mi, 
yon relej^ate reHpomiibtlity far quality 
to a quality control department "whose 
members enter the production process 
at a certain point to look for defects^ 1 " 

He warns thnt when quality vontml 

Uit-t'inrn^ Ul> firov iMiv .if ■ ^*:i-iiill£rd 

jrruup. it is easier for the rest of the 
organization not to feel accountable for 

Arnold any* he ami his euli-^u'ii-s ,u 
GDI have spent "hundred* of hours lis- 
tening to QC manager* complain that 
they know bow u> corivr! — . l tj- i pre- 
vent — q utility defects, but are usually 
ignored when they freek to change work 
processes, if abort-terra trot or srh^J* 
ule ^uals would be affected." Instead* 
they are pressured to H let it po" ur tukl, 
"Well correct it in the field rf there's a 
problem. 1 ' 

Then, of course, it & too late- When a 
performance problem » discovered in 
the field, ft is much more expensive tn 
fttm^t, and the company 1 ! mutation 
has been taraitiheA 

"Big companies are different in 
twi> major ways* according u> Armikt. 
First, they believe that everyone, not 
just the QC Department, is responsible 
for quality. Second, they regard quality 
of the end product or service as only 
one clement of a total quality organiza^ 
tion. 

If ymm h a "Little company that 
makes, or sella toasters, Arnold flays, 
"you may narrowly judge the quality of 
your toaster by whether or not rt umsta 
iji« ti.;^( just right'" Arnold says a 
JJ Big i} M company know* ita customers 
are Koirttf to judge it on other criteria a* 
well, such as: 

• CosL Is the toaster reasonably 
priced? 

• I Li ■ hit h\\\i\ 1 h it Um i w i « r he 1 oast 
the same way every time? 

• Durability. Is it able to withstand 
wear and tear* 




* Longevity, Does it last as long a* 
the customer thinks it shmild"' 

• S-rvHv (/an it lw n'puir.-d ronve- 
menUy" 

thinking, says Arnold* holds 
that every transact ton <'MK^^ii in hy a 
company V people In tin- chuiri E>inr th> 
initial supplier tti thi- ultimate cu?. turner 
has a quality dimension to iL "For J Uip 
Q' to l>e realiEed, each of those inter* 
faces needs to be performed a£ well as 
|K>s.-*ihle. I>efaa*e all have an impact oci 
your competitive position.'' 

If your company b "Little Q/ 1 how 
can il <. r ruw up to tie "Bi^' Q"" \V<u have 
to have a "cultural brenkLll^out^h/ , 
says Arnold Your people have to Ur^'^k 
out of established ways and learn new 
behaviors. That takes dedication to Tour 
Liasic principles; 

1. total I nvn demerit l>ery tevd rf 
the orgiaDisc&tion, from senior manure- 
ment on down, mwiE be involved in 
ipiiilrty impmvr'ir'nTi! activities, such as 
tM]b-day quality-awarvne^ programs, 
development of quality probleni-flolvinj; 
skills, and the formation of njuidity im- 
provement teamfu 

2. Customer Qmntilton. Quality is 
not necesiMirily the same for every tua- 
umter, but each trustumer expects his 

sptHTitjrLitioij* tn In- iLiMt." Arljolr.l -ays 
A Chevrolet buyer can be jtmt as aatia- 
fted with his car as a (tnditlac owner ta 
with his, because ewh has ditTert-nt 
^pecihcbtions. It k im^rlant for every- 
oar Jii ymr eoni|ian> u> tnidcrsUmt t.hr 
specilktitioit^ of his customera and be 
conscious uf how well he is meeting 
their needs. 

3. S|s(ema1k Support, .strnriwn^. 



policies and procedures mu«t be ^ygt 
men ted to encounter quality. n ] Yjf 
be pan of your strategic plftii^ 
budget pruce^L, and — must ■rr*p^'^ 
□fall — your performance app^ 1 ^ ':\\. 
letn/' W-ya Arnold. "If you are not 
.iij.' hi reward those whu muk^ ±* 
processes work better (as d»t^5* Jjpijff 



■Ken 1 

if 



those who rush in at the last mm-- 
put out the fires I, you II never » 1 
i|ualK}\" 
4. ContinuDus lmprDvem*nl 

lirtikiriK for ;i butter way. even - * M 
cu«; turners are satisfte<l with ^ ^ 
present way of serving Lhem/ |^ 
nold "In a frtsl-chan^iiHl ■■ v,,rl " ..,- r 
onl> n matter r-f time uricil lh^ r rlE 
change.'* _J* 
If you feel that there are ti*> ^ 
obstacles afndrwt put.rji>^ tlir^*- - P 
pies into action in your eom^^'^ 

i.i ili I ■•'-.-i : \"M r.. ki...w :f'iT« : ir4 t 

"easential tnithe" that will heJp > ! JJJ^ 

One is that ^iei>ple want to b* ^ 
of the wtjrk thev do. They w ] J l '[[ jipEl . 
quality happen if you su]>s»t^' 
St-i-ipnd, people support what . 
create. If you jpve your P^P^JI^ 
Live rolr m dt^i^JLirtji [hi- ^y^l 1 ' 11 , 
iTiippcjve ijiJidity, s:iy.< Aniold, tht-. 
jump at the opportiu.i 1 y ^ 

"Quality improvement/' ^^ p iif 
'Van Iht the ultimate inte^rat^ ^J^\t 
nofriniuiuoii, Jl^ 1 iiriibrelhi Ltr *" llE " (J f il> 
rnansigejtiiirit can uchirve soii^ ^ V( .J 
most critical objectives— i^P^^cr 
product Quality, lower coat*. **^rt<^ 
customer loyalty, increa^d «w^| r 
ntornle, lower unwarited UimuvtfF- ljjt 
er share of nuirket :ind *ven 1 
profit***' 



The Morning TV News Program 

for People 
Who Mean Business. 




NatiorisBu siness 

TODAY 



Now there's a heller way to pi the business and ikto 
briefing you need lo get a bead start each morning 
"Matinrs Kitiuwti Today" A few [ut rti. [i basse if i 
news program with the business person in mind, 

join Nalimfs Business TtitLn " as it iiM-stigaies ihe 
subject* dial afleei your Ufc and Ihdihood 

The laiest new* from Vt^stirngtim. Vtall street and 
Ihe world fi^i^itful feature like "Mum* Matters, 
tutors Report," TtiuiuiAl Digest Sinai! 
lkLsirk-^ Report." "(Juiniri^, the bcor«mi\." 
'ftrnj^sitHial Report' " 'Technology t jhUu . 



P^pednit! and ik jcmird winning "Vfewptiiiu" 
commentary Developments on ihe cutting edge of ihe 
business frontier Rcdusto interviews wich widav ft 
leaders Mu* tfic spcins scoi*& national weather 
reports and trml forecasts . 

Attend winning anchor; Menl Comer And OuH 
ijranl cumhjne Jimre than 4U tff experience in 
busmessmd jourmdiun lo hrin^ you the tompitue 
news package 

"Nation's Ik^imvL Today ' tor people- vrfw mean 
business 




liming schedule: Uvt Monday through Friday. 6:50^50 4JH K»iem and PariBc Tlnw 
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THE NATION'S BUSINESS 



Where I Stand 



1. Approve Tax Ref orm Plan ? 



2. Time Off For Parents ? 



3. Reform Depression-Era 
Wage Law ? 



Results of this monthly poll on 
important public pofin/ issues 
forwarded to top government officii 
i?i tike Wliite House and Conffjvss* 




Tht* Senaie Finance Committee's Uis reform plan, nov: 
pending before the full Senate, would, cut p*r*imui and 
corporate tax rate* while altohbhing muny lux prafe""'"^ 
Supporter* aay that, although the timing and auk^"*^ 
soirte provisions titled improve rm-Et, tba overall appro**** * 
positive in terms of »jmpli nation, equity and woffl&K 
growth. Critics variously arfrue that the measure tfhflj*" 
natea too many tax preferences mid that the proposes 
rates will not tf*?iu?rale sufficient uwemnvent reveua^ 
Should Congress reform the tax code along the lirusfl ^ m 
Senate Finance Committee plan? 



Omjyrttaa fo eonKfcleriflg legislation that would retiuii^ efn 
ployt^m of five or more to pe parents up lo IB week* 
impaid leave every t^o years upon the birth, adopt* 011 "j 
prions Alness of a child Sponsor* hope this would tiv*- 111 
ally lead to a requirement that the time off be paW- "p 1 *' 
■ay auch mandated l>enefit& art needed because nf th*? 
large number of working women. Opponents iiueBW* 1 ^ 
whether government nhould intrude into employ^r-i -1 ^ , 
ee relations on this issue und say small firm* with yovW 
worker* could ill afford the coat, Should govern men i re " 
quire [larHiilul leave henpSits? 



Congra** kf cttmiderinjf legislation to reform the 
Bacon Act, a Depres*ion-#ra law that sets a floor ben** 
•rage* paid by contractors working on federal project*- ^ 
The measure would rawe from S£W0 bo $1 million ^ 
below which project* would be exempt from the ^ 
jw)rn say that would aave taxpayers money. Opponent 
charge it would hold down construction wtirkeiV w ^ * 
Should Conjrresa enact proposed reform* to the t>a v19 " 
Bacon Act? 



Verdicts On Tax Amnesty, 
Labor Violence, Security 
Guards' Unions 



Should security guard** union* be allowed 
to Join with wmffuard unions? 



Hrtt* is htnr midWvf rrxfwmlwt fo thr gu fattens if 1 
the May ismur Where I Stand palL 



Ye* 



Should Con^reaii grant amnesty 




44^ 


to federal tux scotlkw*? 






Should Congress permit federal giroeecution 






of tabor violence? 
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REMKf) SERVICE 



Advertiser Information 



^J 16 odvertisers listed to 
f e right mil be pleased 
r&ndadditiottal 
u y(>mm,tion about their 
Products and services — at 
f !V' fJS J fv V 0 "- Make your 
flections hy circling the 
^vertiset's by mtmher on 
attached j^tage~-pahl 
^Itywinl Fill hi the 
Wdttional hi forma tiort 
?JW drcm m the mail 
l ^mN f s Business will 
? //owr -requests are 
J °rutorded promptly. 



I Amerifcech52 
Am way CoqwrattDn 33 
Apple Computer, Inc. 77 

Dak Garnuftrio 4 Ajwoc, Ibb, I G 

Chase Manhattan Bank. N.A. 00 

Commonwealth of Kentucky 35 

Dow Chemical Pacific LTD 3» 

Employ ee Benefit Re*. Institute 24 

Ford DMiion 17 

SLihih Bunk Limited 30 

Hitachi Limited 19 

IBM Corporate* 88 

I BM GirpQraUoirfiua* Solution 65 

tVECO TruckA of N.A. 41 

Johnson 4b Jatuwgn 50 

Lai hem Tim* KeeunJer Company 1 

lind&l Cedar Homes , Inc, ItSf 

Merrill Lynch 21 

National Bank of Pakistan 34 

New York State DepL of Commerce : 



Pakistan International Airline* 66 
Pakistan National Shipping Corp 04 
Pearl Continental Hotels 48 
Peptic,® 68 

f'i ,-. !■ [iilvriit'Lliijriiil 13 

Pnmfcrofitn Steak Houhp 91 

Riffiail Maiie ProdULtH Company. Lid. 
101 

Swintee Corporation 7fi 

Tulsa Ei.'Eitiomic Dev. Commisnioh 5€ 

1 i Hank Limii.rrj 70 
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Congressional 
Alert 



Tax Reform/ 
Simplification 



Pensions/ 
Employee Benefits 



Appropriations 



Product Liability 



Parental & Disability 
Leave 



The Senate FTnunce. Committee chk re- 
form Mil. which would cut individual 
rules to 27 and 15 percent, would cut 
the top corporate, rate to 33 percent but 
repeal the investment Lajc credit,, 
change di.|.n'i ^iii!ii'iL .mm I 
gaine as ordinary income. 



This Katjok's Business feature ^ 
u."^ n.:L'li. r^ how ihey i.:wri muke I ''^ 
views known on important peurtuu/ Sl 'K 
ifllutdoFu Oam^pondeuse to inert bitrs' 
Gtaftt&s should be sent cither ^ l " 
-,:,;im rtVi, i.. ....I |>. L" ': r " 

OS. House of Representative, was* 
ingtou, Ir.C. 20515. 



BUSINESS MESSA8E 



Members of the Senate: Support 
amendments to eliminate retroactive 
s i-.il «>T the investment credit* retflJfl*| 
lower capita I jini] is rati' ur iiide> ^F JL r 
basil, and reduce the amount of dept^ 
dation included as a preference item 
under the minimum tax. 



The Senate Finance Commit Lee"* tax re- 
form hill wouJd Lmpc«M? costly change* 
in employer provtdod pension plans, 
such as requiring that employees be 
fully vested after five years, rather 
than Ifl, Although the committee re* 
fused to change the tax-eseinpt statu* 
of efnpk>yer*paid health Insurance pre- 
mium^ Lin amendment Lo do no may be 
ottered on the Senate floor 



Members of the Scrate Oppose 
chonges to employer-provided 
plane. Maintain the tax-exempt stattj* 
of employer-paid hi-n.lt Ji insurance F 
oiiums, Support the voluntary 
sector employee benefits system . * w 
provides valuable benefit* ©Of* *' ^ 
ciently and lestf tjtpeiisively than t« e 
government couJd. 



« h er the past six yean, Congress ha* 
surpassed its budget resolutions by an 
average of $24 billion. Excessive spend- 
ing could hurt trmjMerm r.-eonomic ex- 
pansion. 



M embers of the House and ^•^lii 
pose appropriations bills that cotUI 1 
nrespunsible de licit spending- I^Lm 
n*sw»s eannni operate by eofltfe^^S 
h pending more than they receive w 
the federal government should 



The product liability crisis seriously af« 
feets businesses which mutt pay enor- 
tonus awards to a growing number of 
phmilsfFs Recently, a presidential tort 
polky working group identified the 
movement toward no-fault liability and 
l hi- huge growth in nuneeonnmic dam- 
age awards as two major reasons for 
the explosion in lawsuits, 



I '- ingress is considering legislation 
uuitjrktuig new employer-provided 
benefits: 18 weeks' unpaid leave for ein- 
piloyees due H> birth, adoption or illness 
i if children ami 2*1 weeks for temporar- 
ily disabled en i [j I ■ ■ v ■ ■» > T\ i r j * ■ u rh ■ 
C3ifl& for a study to determine whether 

■■ui'h I. ;lv r :-!:« i;j • I have 1u Ik? pail I Km- 

ployers wttutd be required to continue 
health benefits and guarantee the same 
or equivalent positions for employees 
who lak^ parental ur disability leave. 



Members of the House ond ^ p,13i ^ijtv" 
pose mandated parental and dis*""V J 
Mrift bwwfita, Support the vnlu^l*^ 
urivnte^ectcr employee Iwneflt^ s h 
tern, whkh provides flexibility ^T^rfr 
arcing th* demands of home 
pluce. Recognise that business^ v ^ 
ability to provide vnrious fortriN ol 
differ?: ^cording to their cireum* 
stances. 



Immigration 



Immijrratjnn legislation lM<fore the 
tiuuse would impose on employers 
mandatory recordkeeping and civil nod 
criminal |H'nnlties fur |»irm^ illegal 
aliens or failin>f: lo mnintam records 
property. Also, it would make employ- 
er* liable for thr action*, of their hidh 
L-oufniL'turs, 



3-— -^rfflfo^ 

Members of ihe. House: Supp^ 1 
leKwlstiuti that doee not place wn« ^ 
burdens on ini[>ioyers^ Becorf^^vVp^ 
fthnulil l>e optional, mndnal san^ 
NhmiM l» j I'Sinutiatiul, :irkd hjd'i^ 1 > 



0*1 



Members of the Hou^e and Senate . 
Support the President s prtniuct hM?« 
ity reform proposal, which woo 3^1 F 
vyJd uniform product JiflbHity $W n ~ * 
lard.- 1 1 wouid rv^uire ^ shuwinJJ '^j 
fault tncfore but<inesse» could 1^- 
liahfe and would limit luiiweoflG 1 ? 1 ^^ 

muat be able to operate without WJ* ir 
fiurkrupu p y resulting frtpfn e^ces* 1 
unjustifli^fl ji wards, 
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LESSONS OF LEADERSHIP 



The Right Buy, 
Precisely 

ffi 0r *J*t bought his comfrtiTiy, R&gvr 
r$* r wAaf / knm looking 
V^- : ■ a btixiiLfitt that qffrrrd a 
^tiuitfr onr with a natwnat market 



Roger Howe bought a 
precision lens company 
against the advice of 
friends. But it turned 
out to be the best 
possible choice. 



4 



and one that I didn r t have to start 
up. " He found it in US, Precision 
trfn*> which hv has built into a 
UH>rldu*id* supplier of plastic optieiL 




^ti ii «Y~- r - - 

im *Jr drifting in unci out of red 
^ «UL Howe believed it had po^bih' 

Mmm! ^ however, one of the 12 em~ 
^W* ^ and gave a reaaon that 

^■ttned Howe. 
Htttu the employe* Mid, "yoti 

% j ^ pmart to buy a turkey like 
^fii-i 1 u, »der«UJMJ you." And, &n 
^ihei t * mt nt coulcl nt>L worlc ft,r 
l fcej H j'^ 3 Wno appeared lo mnke dumb 

Ho* msLri *»HtwJ nut 

V L f md Lht fathfir ,,f fl>ur theri 
^tiJL ! Wrm * needed support, nut re- 

ktti^ ' Ajt*in»t the advice of an me 

^kW^/^'^^'K it* future wa* briber 
On an ilA P'arit or its books. 

t^^M 1 ^ blliJ * IJ !f *™ Jin iFTipr^H.sivt- 
|V Bui A. Pl ** iM i |m * Plastic. 

h M a ' wfts pure puff The firm 

■fcfcWiVi- Hp'1 Wl , r ^ f ,. ri | v .^M^.I'IXI 



a fall even Ehe in J 1170, Roger L 
Howe came home to dinner with 
?jore on lite mind than what Mrs, 
Howe had in the oven. A few 
Artier, fa* had bought a small 
A plaatte lens ahop in Cincin- 



rn annual sale-a and ii reputation for run 
shipping anything oti Lime. 

"My banker teld me it was *ome0ti0£ 
1 wouldn't want" Howe recalls But he 
bought ii anyway, for $00,000. 

Howe's judgment turned out to be 
e;ood. He hit* [mill the company, briefs 
down in name to UiJ. Precision Lens, 
Inc., Into a worldwide supplier of pbts- 
tic optics 

The company has changed, but Howe 
haft not The former Ohio Turn boy sim- 
ply does not exude a corporate posture, 
even though he k board chairman, chief 
executive officer and majority owner of 
a multi-million dollar firm. Ask for a 
caswr anecdote, and he tells of the time 
he "almost garbled thinga up." 

Howe is not reticent bowew, about 
reeling off rmr;n>s "f clients. They in- 
clude scores of major corporataori^, 
from Apple Lo Zenith, with Lhr lion s 
share of his company V production l-m 
inj^ t+i Jnp^nei>e and European cuntom 
ens. Kor them every month, U.S. Preci- 
aion Lena de«ipiA and ma nu factum 
millions of piustji- lenses, some not 
much hjtfj^er than n grain of sanu\ oih- 
i-T-i Hit larife ^ ei l>eacli Ua\l 



Before buying the company, I didn t 
know anything about plastic len&e«/ p 
Howe tays. "But 1 knew what I was 
looking for. I wanted a buaineaa that 
offered a specialty, one with a national 
market and one that I didn't have to 
atart up." 

The little Cincinnati ten* company 
was all that albeit on the most Knitted 
_*cale. Founded in 1930 by a Swiss immi- 
grant as the LLS. Watch Crystal torn 
p&uy, it began experimenting in ISM 
with making Eenat h H out of plan tic rbLther 
than glaa« r 

For hia tnvefltmeot r Bowe aays r he 
"^ol a few jjlasM grinding machines, a 
SaLhe, a null in p machine and several 
smaH viatic mnJdin^ mcirhme.p, one of 
which waa broken." While Howe waa 
lemming the btiahe£* h the employees 
continued to make plastic Lenaea for a 
handful of client*. 

' I figured I could some £§0,000 
the fir»t couple rnontlia." Howe aaye. 
He waa ri^ht I had to add a second 
shift of workers became our rejections 
were ao high" he aaya* "Our backlog 
wu our remakefl." 

"Dial firs I y^ar Muwe ran m the red 
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The Right Buy, Fraclf ilf 



IESSDHS OF LEADERSHIP 



Hum fchuivn hrrr with uwrnhtp tint; 
worker Jackie Monk, who it holding <i 
weh of plastic lewea) k not an expert 
on optics kimscifc Ht Acut instead 



tirvnted hi* timn to spiling the 
product* his "dose knit tmrn'of 
specialists has come up tnth. 



Bui not since. From the beginning— 
roiigh though that was — he refused to 
doubt the company had a future, 

"I noticed before f bought the firm 
that it was selling small orders to IBM, 
Honeywell, Xerox and other ginnta," he 
says, To him r that was a sign that the 
company's plastic Jensen had a market 
of great potential. 

Mphe assumption proved correct 
■ when Howe convinced Polaroid 
I Corporation in 1972 that his ftrni 
I could supply lightweight, optical- 
ly accurate plastic lenses for the light- 
ing system in Polaroid"* popular £X 7D 
camera. 

Howe followed that coup by contact- 
ing makers of handheld calculators chat 
had light-emitting diode readouts, then 
growing in popularity. He offered to 
make inexpensive plastic lenses for the 
ubiquitous gadgets. 

"We soon were providing plastic 
lenses for nearly every company in the 
world making handheld calculators 
with LED display*/' Howe says. 

In less than three year*. Howe had 
scales well over the million-dollar mark, 
had quadrupled the number of employ- 
ees and had built the first of three new 
production buildings on the Cincinnati 
outskirts t 

"We did very little advertising," he 
says. Instead, Howe spent his life on 
the road selling. "And back at the shop, 
a lot of technical articles, were written 
for trade publications telling about our 
innovative technology m plastic optica," 
he says. "They brought us a lot of 
leads— and business," 

Today Howe still hits the raid drum- 
ruing up contracts He also spends time 
in Washington as a kurd member of 
the ILS. Chamber of Commerce. But he 
ffl in the office often enough to turn 
away offers to buy the firm. He wants 
to stay around to see the company hit 
animal wales of 175 million by the early 
1990s, more than double what it does 
today. 

Outsider* are permitted into U.S. 
Precision Lens plants only with clear- 
ana* budges tap [sins Howe: "Mftny 
lenses and lens system designs we 
make for custom are ^elusive, We 
have become the world'* largest manu- 
facturer of plastic optus for nonoph- 
tftatrnfc applications by being the leader 
in this technology. So there is much we 
don't show or talk about." 

A major part of the technology is 
designing and producing nonspheri- 
cal — commonly called upherical— 
lenses. AsphencaJ Umafifl are highly de 




aired because they allow superior per- 
forming optical systems to he designed 
with fewer elements. 

Million* of such lenses are used in 
automatic focua cameras, laser check- 
out counters at supermarket*, security 
systems and the like. But the Jinn's 
major effort is in research, develop- 
ment and manufacture of fiber optic 
couplers and large aspheric lenses for 
projection video syatemis. 

Howe does not pretend to be the com- 
pany expert on optics. Hib employees 
number 650 and, he. says, "I consider 
myself part of a closely knit team/' 

As chairman and CEO, however, 
ri<> we makes sure the environment, at 
U.S, PreciaioD Lens offers workers 
both freedom and opportunity. Those 
are job characteristics important to 
him. 

Before buying the lens company, 
Howe viis a salesman for a firm that 
showered him with opportunity but not 
the maximum freedom he desired: 

" I worked for a Boston paper mm pu- 
ny, S.D, WttTTt'n, when 1 got otil of 
college [Miami University in Ohio) tn 
1957, and 1 became the No. 2 man in a 
two-man Cincinnati h ranch, working 
for a great guy who taught me well 
about sales and high standard*/' 

That *4o. I man eventually became 
company president, and in 1 £i#>.S he 
moved Howe to Boston, fint as ft prod- 



uct manager and then as adver 



manager. ^<f 
" J I thanked him" Howe aay*r TJj 
udd him '1 will work hard and do a 
job, but I really don't believe • 1 wl ^ 
1 want to do my own thing.' H *^SE 
back, Howe recalls, 4 It was * 
thing to tell a guy just after 
you a promotion." But Howe did tj 
after only IS months in Boston- kg 
Some of his friends berated bin) j 
making such a " 
move. 



stupid and M^ S j 
" Howe says. "But I ^•JS 
mined to have my own business * 
myself a year to find one. In the ^\ 
my mind. 1 knew that if I did* 1 ■ ^ j 
any business in that one year * ^ u " n il 
really had garbled up my lite ■ * ?r 
the lens company in eight munOT- 

His company is in head-on eff + ^ 
tion with japan ixi the len* JJ ^ 
and Howe Bays the compa^^, 
lends to maintain a le * 
position over the Japanese in P 1 ^ 
video lenses ^ ..^glT- 

J a pan's onlevmion maker* » re .j* 
stftntiaJ importers 1 of such lens e* _ 
by his company, he says, dj^/ 1 ^ 
A'wte I hat they will continue U> j* 3 _ \p 
Employees of U.S. Precision jit 
lieve that is a smart ***** jS5 df ' 
least none has walked int<s Ho* ^ 
ike lately to tell him the idea « fl 
"turkev m 
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Kor a .siirpriwniiJy small investment of time 
^ r ^K-y/ J Executive Seminars in Sound" can tench 
the techniques you need for more effective mann£e- 

I' 1 °l the L'tl-llt, c-l^y»to-iljll(JW JUtllri cus&L'ltes 

I'Jts u Jr;mi:fcti?ruiou that spotlights the ehjilleuge 
■ iacu ijv er> r aiu i expert advice tm how to meet 
(J^^uillLn^ 
I ^ * *hill von trim le»ni: 

3, r " 1 ^ r f Yimr Idvii* .\vn»s> < JruAuijiinfi Your Man* ami 
I Yii ^ Mrwrt ' ,r v "» r Tiinu I'liimimji Yimr r IrgnnliJiftan 

^-Hfrt^ i; u * Jl I ^ ctsi-Mi M.iU i T Si teh chit's '4 Min'ini* \Ik-h4 
^'MftM r M l, " H * ,r «»* , i" H>t l^^pk * I In Mi Live with four 



Thfcsc 45-miauUi uipe* come in a compact binder to 
enable vim tn listen in your ^:ir, at home n r .'ir the 
office. Voull «Jsf ■ ruL-L-n l ;l ^tudy divide with i written 
synupsls of erkch I ripe 

Youll profit fur u lifetime from a 1W5 tavc&Lmunt in 
"Executive Sein limns in Smmd." Order ynur ftel 
today. If you cire not &ui*fii'd T return it within I S 
\\\\\ ^ lnr ,'i lull reluru.1. 



Huh by Lictiug mm you'll nnttivc a *>teiw cassette 
plnyur FKfck with your paid oriler! 




Yours 

free 

with easstrttus 
purchase* 

Tupnivt r 1 1 ii "J'SvH" kmi work 
fur yuii any tlirn:, uny where— 
we'll hvikI v'hj f hi*i vu mi 
ufls&rttc player frw? with ymir 
! 1 1 1 i iirder 



Try it for 1 5 days FREE 

tfuarnmeti; *Se;mi me "l^wutfvv SemfiiAr* in SchumJ ^ If run 
ihiiMmfthly virr-iir.-ij, I gm Wtarj le ift a frill rein mi 

□ (Hteck ciK'Jfrtfk*! fur JP>5. 

□ mil my trad!! turd; □ AF, 0 VISA □ UC! □ Chute* 
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A tax reform plan that 



^ ■ ■ _ ■ _ A tax reform plan t/tm 

^ fl I Tfl V ^ promise; Lady 

kUIWI IUIW Liberty's restoration— a 

triumph of small 
business enterprise. 



The End Of The Long Road To Genuine 
Tax Reform May Finally Be In Sight 




In hi* 1984 Suite of the Union address 
President Reagan called for an over- 
haul of the UJ3, tax system to achieve 
the goals Df "fairness, simplicity and 
incentives for growth." He directed the 
Treasury Department tt> produce a plan 
under which "all taxpayers, big and 
small, ate treated more fairly/' 

Several reform plana have been pro- 
posed since the President spoke, ami 
the public debate over thin 1m ahuwn 
what a complex tssue tax simplification 
can, be. 

A common failing: of many pro|K>sals 
is the extent to which they would in* 
crease business taxea bo that other tax 
payer*' rut*"* could reduced. Busi- 
ness leaders properly warned that any 
such tactic would threaten the invest- 
menu needed for growth, and that 
growth incentives should be a key ele- 
ment in any reform proposal, 

But a bill passed by the Hour* of 
Representative* late last year pointed 
fa jnat the opposite direction, Support- 
en of genuine tax reform then looked 
to Lhe Senate 

There,, th* Finance Committee pro- 
duced the most promising uf all the tax 



reform plans that evolved in respond 
to the President's call. Among other 
welcome features* it would net maxi- 
mum rates of <ff percent nn persona] 
income and 33 percent on corporate in- 
come, The basic rate for both would be 
15 percent 

The committee plan^ now being de- 
bated on the Senate floor, goes a long 
way toward rejecting the anti-buaineaa 
provisions that made previous Lax re^ 
form proposals unacceptable. 

Unlike the House bill, the Senate 
committer version would have a posi- 
t[ve effect on long-term economic 
health and job creation. It would also 



represent major progress toward sUP- 
plification and fairness. 

This ia not to aay the bill ifl 1*"^ 
legislative proposals rarely are- 
Senate and the conference comma 
that will resolve differences in 
reform measures passed by ^J^y, 
houses should consider amendTn 
that would make lhe SenaU? hil' e 
more effective in promoting B* 01 ^!-!! 

With Lhoflo changes, the t&*? ] " rf 
plan developed by the Senate ]t 
Committee could become an ^P^Jp- 
force in propelling the American * < 
my toward that elusive goal of unirt 
nip tod health. 



A Great Combination: Small Business 
And The Statue Of Liberty 



It was particularly appropriate that a 
large number of small businesses were 
called upon to contribute their skills to 
the rebuilding of the Statue of Liberty 
for it* 100th anniversary (see cover sto- 
ry beginning on page 18). The statue, 
after ail, ts one of the nation's moat 
cherished symbols of the freedom that 
allows individual to set and puivoe 
their own goata, hmtted only by the ef- 
fort they are willing lo invest and the 
risks they are wilting to take. 

That spirit of enterprise was evident 
among the smaller firm* that worked 
so effectively on the statue, The con- 
struction management firm that had 
overall supervision of the project was 
formed just seven years ago by two 
men who left the security of high-level 
jobs at a larger company to start their 
own business. Some of the subcontract- 
ing firms were founded by immigrant, 
for whom the Statue of Liberty has 
special significance. One was launched 
in tht> depths of the [tepreflsinn. Anoth- 
er was founded by a husband and -wife 
team. 

At various times during the restora- 
tion project, subcontractors faced un- 



precedents problems whose 
required a high degree of t***"^ 
innovation and development o f f Qf 
techniques. A painting contra^ 0 ^^ 
example, encountered under the J ' y 
- paint of the status n 

with regular sandblasting mftte?*-*^ 

V* * , ► 



ics>yc 

layer of coaJ Lar that defied r* n j jj* 
with regular sandblasting mste 1 ^" 
experimented unsuccessfully 
and sugar as blasting agents^ jjjflj 
licking the problem with ^^^^^ 
sodium bicarbonate— baking ^ 
the blasting material, tutf* 3 ^ 
A lighting contractor waad^fjjf $t 
to capiure for the nighttime vw™'_Mftf 
sutue the effect of morniNtf * j^t* 
on its face. A window contrfreto f ^^f* 
work are and his discovery ***** 
was nothing square in the en* 11 



ue/ 



The achievements of the** 



business people who worked on ^ ^ $ 
toration project are comm*!^^ ttffl^ 
series of has reliefs on the nfl*^ 
doors i Fining into the statue . 
Because those companies e*efflP • 
spirit of both I) business^ £*^*^fW> B 
tribuu- is one in which all AIP 
enterprises can Lake pride 




^ INTRODUCING THE INTERNATIONAL 
^00 AND 900. TRUCKS BUILT FOR THE DEMANDS 
OF CITY STREETS AND BOTTOM LINES. 

< rowfled cities. Tis^ht streets. Ancf even ti^hterof^eratin^lHid^els. 
~ This is where the new medium-duty Inten lational 1 700 and 9fK) perform best. 
1 'ley'rea giant st< p U irward in medium-duty cabover design. 
, Whether you operate a fleet of trucks, or just one, we think youl! be impressed 
tymdrmaneuverabilitydri^ main- 
tenance.Their 76.4" wide stance achieves a maximun l turning ai igle < if 45 degrees. 

Steering is fully adjustable, the cab is roomy and comfortable, the transmission 

clutch are engineered for easy shifting-all to reduce driver fatigue, 

Both the 700 and 900 feature six cyl inder direct injection dieselengines for 
^nomy and durability And the 900 version is tiirbocnarged for exceptional per 
r °nnance in stop and go driving. 

Like all International trucks, superior quality comes standard. 

And the International dealer network, the largest in North America, is ready to 
Provide you with superior parts and service. 

Youll quickly see they meet the most important demands of al I . Yc >urs. 

international. No truck works harder for your money. 
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When youVe a lop performer,, you re considered to be 
outstanding. Whatever your business, d fop performer nerds 
lite righl rool In sue i t id .unslhiT Ei n P p< Hornier. 

I nn. r (In <*winie< 80 i 2 rfr« Ircmic I vpeu rili-r. Ihis fop 
performer a til help you maintain your high per form s nee In el 
uith ease, The 80 12 is I a si ffli< knit and versatile- Want io see 
and ihanye wh-*l vou'v*- luperl before v*JU print it on paper? 

1 he 20 charade? display lets you do il. Need computer imer- 
f .9 4 i'i+bi?irv for hidtret lioridl U rrr-r t|Lj,rlif ^ prinl inqr* F hi KOI I 
has it. The wide carriage (in a standard size cabinel} lets you 
do spreadsheets. And the HO 1 2 s ergonomic design keeps you 
comfortable rill day long. 

The Swintec 8012, Part o( an outstanding family oJ electronic 
ivpe writers. Consul I th-s- Yellow Pages tor the dealer near you, J 

Or lor frcr hriKOiirr, i ill loll frn- I IS 00-2 2 f>-0867 

In New Jersey, (201) 935-0115. - 

2 i Poplar Slr^f t *st Hulhwtard Ml 07071 StUtltTCC* 

Circ'i* NO Hon Butter 5*nrie« Cird 



